Detailed Report on Community Center:
A site visit was planned on 22nd November 2008, to a community center in Bibvewadi, which is still in its nascent stage of being set up. The main purpose of the site visit was to understand the scope of the project and come up with ideas that will help in growth of the community center.
The community center is focused on being a center point of different projects that are under Swadhar. It is mainly divided into four sub groups:

· Abhasika – Focused on assisting children with their formal education in schools.
· Paryay Sala – Focused on giving non formal education to children who do not go to school.
· Fullora – Vocational Training.

· Vachnalaya – Library.

Each sub group has a supervisor who manages activities related to the particular group. Funds required for each activity are allocated separately based on the sub group requirements. The main reason of formation of a community center is to develop a particular community in a geographical area. Facilities that are not available in one area can be made available in the community center.
Some more details about each sub group are as follows:

Abhasika:

As mentioned above, the main purpose of Abhasika is to help students with their formal education. In total there are 21 students, out of which 15 -16 are regular. The children come to the community center before their regular school time or after school time. Teachers help the students with their school assignments and understanding of the study material provided to them in the school. In this way, it helps the children to be up to date with their school work, boost their confidence, create interest in studies and help rid the fear of subjects such as mathematics and science which is quite common in children. 
Paryay Shala: 

Non formal education is imparted to children who are unable to go to a proper school due to varied reasons. Some reasons why Children are unable to go to school are because some of them live away from location of school, parents are too busy with work, house hold chores need to be done by children and so on. There are other centers for non formal education too, which may not be in the same geographical area in which the children stay. Hence, they come to the community center where they are given some very basic education. Also, teachers try to create an interest of education in children and try to enroll them in regular schools thereafter. About 16-17 children come to the community center for NFE classes. 

Fullora:
Vocational training is targeted for adolescents and youth in the age group of 13 – 24. In these classes a wide variety of topics are covered ranging from one time sessions to set of classes. Topics covered in these classes are menstrual cycle for girls, various behavioral topics, analysis of parents’ behavior and complete personality development. Other types of vocational training given are skills in needle work, art- craft, and general knowledge sessions. Some practical sessions are help on how to use postal services, banking services and so on. As of now there are 21 students coming to attend these lessons.
Vachnalaya:

The library is still in the progress of being set up. Along with books related to classroom education there are books on topics that would give children a holistic personality. There are books on simple projects that can be taken up by a group of children. The aim of this library is to introduce to the children the wide collection of topics outside classroom education. Books are available that will give children a guidance in science, math and English. There are 4 – 5 regular children who are using the libraby.
Others:

Counseling is going to be initiated in the community center to help people deal with issues in their lives. Awareness programs are to be initiated on Marriage Act for people in the community. This is still in planning stage as of now.

Daily working hours: 9:00a.m to 4:00p.m.

Current Status:

Abhasika – 1 teacher 

Parya Shala – Still looking for a teacher, one helper present

All matters related to money are managed by Mrs. Palleli. 

Total Fund distribution: Rs.43000.

Site visit conducted by:

Kamlesh Shah: k2_shah@yahoo.com 
Anukta Banerjee: anukta@gmail.com 
Suggestions and Observations:
Personal opinion on Project

The Project is going on smoothly although it looks the area is little above the average poverty in the adjoining areas. As such the children coming in the class and their parents are more aware of the educational needs. Our suggestion is to include more children from adjoining “vasti” which is in more need of upbringing/uplift
How it is shaping up?
The project as of now is going smoothly, the documents have been properly maintained and there is around Rs 43000/- which is spent as of now which is checked by us with supporting material. We are planning to have regular visits to see how it’s shaping up.
The deliverables and Timelines

The Project has details of expenditure head and timelines (which is one year as of now). This statement describe each expenditure budgeted and to be incurred for successful completion of the project. We can detailed in about how the needs are changing in case, if there is any, in our next visit

What is the current status of the
project?  How far have they come?  They've identified a site by
now (I think) - has any further work been done?  How have 
they planned the Center?
The Project work is already initiated and recruitment of supervisor/teachers/Project Head is done. There is around Rs. 43000/- which is spent on the project. Major component of the Project is staff Salaries.
There are already children attending the different classes mentioned above. We have seen some of the children taking classes ourselves who are from the area

The site is rented house which is taken in the mid of the area and it is convenient as we understand

For example, the one funded by Wipro
is very visually attractive - do they have a similar aesthetic
layout in mind?  Do they already have children there?
On aesthetics it is not so good. But it is not shed structure. It is pakka (Wall) build structure. Children are already there as stated. We can come up with some activities to make the place more attractive.
