ASHA COMMUNITY CENTER BUDGET OCT 2011 -- SEP 2012
Budget submitted to ASHA FOR EDUCATION CHICAGO for Asha community center, Kakade Vasti Pune a center run by SWADHAR I.D.W.C. PUNE

Asha community center is run by Swadhar I.D.W.D. at Kakade Vasti Pune where all the activities of Swadhar are organized at one place.
Community Center Activities:

1) Support class: 9 am-10:30am and 3pm-4.30 pm. Age group: 6 onwards until 12 years or 14 years. 
2) Balwadi:  10.30 am–1pm. Age group: 3 – 6 years.
3) Abhyasika (Study center): 9am–11am. Age group: 1st to 10th standard. 
· Even children from other schools come to study at the center. The center provides them with reference books. There is a person, Mrs Lokare, who has a BEd. degree who helps run the study center.

4) Community Library: 11am–1pm. All age groups. 
5) Phulora (Vocational training for adolescent girls): 1pm – 4 pm. 
· Vocational guidance in activities such as tailoring and beauty parlor. 6 months training in each is provided. Girls are managing to get jobs to sustain themselves. In addition they are being taught other craft activities. During Diwali they decorate oil lamps. Profits distributed among girls. In addition, they receive lectures and make educational visits to places like the post office and police station. An inspector level person talks to the young women to reduce fear of police station and make them more approachable by these women because domestic violence is an issue in the community. 

· There is a counselor who visits center and addresses 3-4 cases in a year. In this community there are many migrant folks from Karnataka and Andra Pradesh. These and other people in the community receive counseling on topics such as domestic violence, divorces, child problems and addictions. 

Why the Asha Center matters: 
This is the only accessible community center in the area. If not for this center, children will most likely be sitting at home and performing household chores. In the first few years, Swadhar had to visit each home and request parents to send their kids to the center. Now, parents send their children voluntarily. Adults have requested information on topics such as HIV/AIDS, ration card management, and family planning which the center has managed to provide. This year Swadhar has also collaborated with an NGO called “Swatch” (clean, in Hindi) who have sent garbage sweepers into this community for a payment of Rs. 10 per house. 
Financial Details:
1) Actual rent is Rs.3000+ Rs.2000 for two places. Provision for a raise of Rs 500/place is made in the budget if the owner demands.

2) Abhyasika and Library books budget is reduced as we have sufficient books.

3) As per Swadhar’s pay scale the salaries are revised in April every year. Increases:
a. Coordinator: Rs.250 /month
b. Teacher: Rs.90 /month

c.  Helper: Rs 60/month.

4) For the past two years one teacher was looking after Abhyasika, Library and Phulora. 

From this year we have appointed new teacher for Phulora.

5) New appointments for Support class and Balwadi teacher so there is reduction in salary. (New teachers start at a lower pay scale.)
** Note: Swadhar often manages the center under budget. Last year the budget was sanctioned for Rs. 360,180, but Swadhar has actually requested about Rs 60,000 less than this amount.
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