
 

 

KALYANIA 

A SOCIETY COMMITTED TO THE UPLIFTMENT OF POOR 

 

In a winter morning, I took off from Kolkata, a metro in West Bengal, northward towards 

Kalyani. After two hours of journeying along tree-lined expressways, I ultimately reached my 

destination.  As the car stopped I was immediately fascinated by a huge banyan tree at the centre 

of the park through whose foliage rays of soft sunlight filtered into the ground. The banyan tree, 

well platformed all around providing squatting space where more than hundred eager children of 

both sexes were gathered around a lady teacher drawing a sketch on the black board which the 

children were drawing in their sketch book to be color-filled subsequently. In front of the 

building of Kalyani, I was received by several senior volunteers and following a brief period of 

introductions over a cup of tea and cookies, along with me three senior management people 

finally started the dialogue about the primary school and the different projects undertaken by 

Kalyania. As I listened to the management – the story of the town Kalyani and the Society 

Kalyani gradually unfolded. 

By the time I learnt about the brief history of the town, its birth and growth, it was ten o-clock. 

We took a break for breakfast consisting of the meal normally served to the school children and 

visited the small, neat classrooms attended by disciplined children and a teacher. On the other 

side, under the guidance and supervision of a senior teacher the children were completing the 



 

drawing assignments. I learnt subsequently that the drawing teacher had lost her voice 

permanently and yet found a way of communicating via “Art”. 

After an hour’s break, we gathered together again and now the story of Kalyani unfolded. 

Kalyani – Background: 

For some of those who lived in Kalyani and established themselves, Kalyani, a beautiful well 

laid out town was pock-marked with slum dwellers all around - an offshoot of Bangla Desh 

related migration problems, as stated. Many of the later migrants remained uncared for, living in 

roadside and riverside shanties with no availability of civic amenities of the town. The parents 

lacked awareness about birth control, child health care, hygiene and had little time to think about 

the luxury of their children’s education. Then there were the women folk who had little option of 

earning other than as unskilled household maids or failing that, adopting the World’s oldest 

profession. Finally, the town being largely residential, had an increasing population of gerent-

ologically advanced seniors who needed especial care with love as in many cases their children 

were working in distant pastures.  

 

With these divergent sections of the society that needed help and support, a group of people 

consisting largely of Doctors, University Professors and Retired Executives, established the 

Kalyania Society in 1998 with the objective of providing support to those who need them most. 

Since then it has grown involving a good section of like-minded persons – young, middle aged 

and old.  

 

 



 

 

 

Key Objectives of the Group: The key objectives of the group identified initially were: 

• Health care for children, women, the old in the identified communities deprived 

financially, psychologically or both; 

• A life support system for the gerentologically advanced 

• Guidance in holistic education for deprived children living by the river bank or ghettoes. 

 

 
 

Kalyania started its activities in 1998 through a free outdoor health service for the people over a 

grossly identified command area in a rented residence at B-1/275. The two bedrooms were 

converted into ‘old age home’. The verandah was converted into a makeshift outdoor clinic 

where doctors attended the sick and the infirm. At different hours the same building and area was 

used for the coaching classes initiated by Kalyania for those who needed additional educational 

support but could not afford it. Excellent teachers from elite schools came forward eagerly to 

help out free and participate in coaching, especially for students from class VII through X. This 

being a delicate adolescent group, their interest in learning waned gradually and the teachers also 

started losing interest as they could not apparently bring about a major change in the mindset of 

these children. A different approach was apparently needed – an approach where basic values 

can be ingrained from childhood. Further, the children were growing up in an unhealthy 

atmosphere, bereft of any kind of schooling, leading to physical and mental trauma. They needed 

to be absorbed into a regular system where, while they learn, they also realize that there is a 

better World ahead. Suhasini Sishu Niketan was started in 2003 with six children and one 

voluntary teacher. This provided the impetus for starting a primary school. 



 

 

 

It was felt increasingly that while attending to health was cardinal to better living, this alone will 

not render these people ‘free’ of their predicament. There was a need to change their attitude 

towards life and its expectations through a holistic change in the mind set. Given their life style – 

manual labor the whole day for a paltry sum – that led to dependence on booze and women in the 

evenings, leading to very little to feed the family members or provide for the bare essentials. 

Increasing or supplementing the income for the family could only be achieved through 

empowering the women to supplement the family earning through vocational training. The most 

apparent agenda, for a low level of education, was to train them to be ‘ayahs’ (nurses), for taking 

care of the old in the mainstream of the society who needed care or they could take care of the 

children of the working women. This was therefore initiated in 2004 as a major prop of 

vocational training and included into the education module. 

The School has since grown into a second major activity of Kalyania with 65 students, both male 

and female, and 7 teachers. It now includes under its ambit 

• The Primary School ,  Suhasini Sisu Niketan (SSN) 

• The Computer Training Centre 

• Centre for Art & Drawing 

• Centre for  Performing Arts 

• Centre for Vocational Training 



 

• A well stacked Library. 

 

 
 

The Education Module: 

 

This module, as explained under the background consists of a primary schools with its different 

vocational and support centers. 

 

Primary Education: 

 

The Primary School, Suhasini Sisu Niketan was sponsored by Sri Sailendra Kumar Roy after his 

Mother’s name and formally launched by his grandson, Soumit Roy in 2003. It started with six 

children and one voluntary teacher. Ever year, as a new class was to be introduced, from KG-1 

through KG-2, Grades 1 through 4, more students were taken in and for each class a teacher was 

appointed so that at the end of six years there were 65 students, both male and female distributed 

in 6 classes and each having a separate teacher. These teachers were kind enough to work on a 

nominal honorarium. In addition there were four teachers who came on their own and took 

additional classes free of cost. Mrs. Kabita Basu undertook the administrative responsibilities of 

the school. The overall guidance is provided by the Present’s award winner Mrs. Gayatri 

Chatterji.  The educational cost for the school is entirely free. Asha for Education, Atlanta 



 

Chapter sponsors all the reading and writing materials, along with school uniforms, winter 

garments and good healthy meals.  

 

 

Kalyania is also thoughtful about a huge population of poor students trying to pursue education 

beyond the primary but failing to complete due to lack of funds. Kalyani hence started seeking 

sponsorships for scholarships for some competent students.  Till date 11 scholarships has been 

provided to students ranging from Class V to Higher Secondary and beyond. 

Education Support Centers: 

Other than helping children towards primary education via Suhasini Sisu Niketan, education 

support centers at Kalyani empowered women with the aforementioned vocational trainings so 

that they can earn income for the family. The ‘Ayah (nursing) training’ given to women not only 

helped the women to earn their living but it also provided the old age home in the town with 

trained ‘Ayah’s’. In order to support a child’s overall growth and development vocational centers 

like The Sunday Centre of Visual Art, Center for Performing Arts (Singing, Oration, Dancing, 

and Debate), and Kamala Sengupta Memorial Computer Training Center were set up. 

As authenticity of Kalyania services became more and more recognized among the general 

populace of the township (Kalyani), it was increasingly approached for various services by 

various agencies and gradually the following are being undertaken by Kalyania other than the 

School Module with its different components: 



 

a) A Home for gerentologically advanced – The Home now houses over 16 tenants, 

spread over four houses, both aged male and female, in a congenial atmosphere with 

good food, healthcare and adequate mental props. The Kalyania management is proud 

to say that they are mostly a happy lot. It is run on an at par cost basis. 

b) Home help services through allocation of Sevikas 

c) Medical instrumental home services at minimal cost 

d) Health check-up for the old 

e) Need-based health, child-care, maternity management and education awareness 

programs. 

f) Ambulance services. 

g) Outdoor facilities are extended, having started different specialty services like 

1. Eye care 

2. Dental related 

3. The most prominent services through ‘Epilepsy Club’.  

 

 
 

By the time I learnt about all the activities in detail, it was time for me to depart. I came here 

with doubts lingering in my mind about what I would see. By the time the day was coming to a 

close I was in a more somber, thoughtful frame of mind as to how best I could support the cause. 

The primary question, that of the organization of so many functions, each demanding day-to-day 

attention remains a source of concern for the management board, given that many of them are 

senior citizens. The younger generation, even if they have the will, do not possibly have time for 

this kind of charitable activity. The other alternative of appointing Project Officers, 



 

administrative assistants etc are at present cost prohibitive unless some Organizations and/or 

corporate bodies come forward to meet/share the challenge that Kalyania faces today with its 

expanding agenda. It is obvious that the Society needs more as developing countries like India 

have usually a significant population of poor, unskilled and uneducated and they will continue to 

be there in any foreseeable future. 

From the nearby Old Age Home I could hear the sound of conch shells as in evening prayers. I 

peeped in through the gate. Several very senior tenants of Old Age Home were clustered round a 

lady who was talking softly of the life and beyond. Another lady was blowing at a conch shell 

and a third was lighting a bunch of incense. By my car door the three management seniors who 

initially received me and briefed me all through the day were wishing me a bon voyage. I was 

rather spellbound by the solemnity of the occasion. The car drew off and passed slowly by the 

Banyan Tree in the park, casting a huge shadow all over the park – so symbolic of Kalyania as if 

the two are bound together by an inherent, invisible and yet unbreakable bond. One could only 

wish well for Kalyania and the small group of people, who manage it boldly, selflessly and with 

hope. 

 

 


