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Dear Volunteer 
 
Thanks for conducting this site visit. 
 
The following set of questions is only a suggested guideline. Some of the following questions may not be 
relevant or applicable to the particular project you are visiting, but please do try to answer as many of 
them as possible. Please note that Part sB & C necessitate that the information be gathered through 
conversations with the children and their parents, and not simply the group's teachers and staff. 
 
Please feel free to attach any documents/photos you feel are pertinent to the project. 
 
Thanks. 
- Asha for Education 
 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 
Date: Jan. 2, 08 

Name of the Project: Kalyania Centre for Special Education and Vocational Training 

Name of the Organisation Running the Project (if different): Kalyania Charitable Society 

 
Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  
 

 Project Contact You Name 
(Asha volunteer conducting the visit) 

Name Dr. Partha Pratim Dhar Abhyuday Mandal 

Address B-1/275 Kalyani, 
 W.B.-741235, 
 INDIA 

135 Sussex Dr, Apt. 17 
Athens, GA 30606 
USA 

Phone(s) +91-(33) 2582 2741/0315 
Mob: 94 3381 4121 

404 862 5618 

Fax             

E-mail ppdhar_kalyania@yahoo.co.in abhyuday_mandal@yahoo.com 
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PART A: Particulars about the organization and its environment 

 
1. What are the different focus areas of the organization? (give a rough estimate of the % of their 
total effort/funding) 

Community development 10% Education 50% Health 30% 
Other 10%  (please specify) serving gerontologically advanced 

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
Governing Body comprising of 15 members including President, Vice President, Scretaries, 
Treasurer and members elected every three years by the General Body of the Society during AGM 

 
3. Are there any other organizations working in the area providing any one or all of the services 
provided by the visited organization? (Briefly mention their names and their objectives) 

 
Organization Objectives of the organization 

Samatat 
 
 
 

To provide primary education to the poor 

Andha Alok Samity 
 
 
 

To provide care and education to the uncared, blind vagrants mostly 
picked up from the Streets 

Sarba Shiksha Abhijan 
 
 
 

A Govt. sponsored  school for children from poor families with 
emphasis on mid-day meals 

 
 
 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 
 
1. Approximately how many families live in the area? Although there are over 1000 families living in 
the area, 150 families approx come under our scanner as highly underprivileged ones 
2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 

Mostly brick kiln workers, day labourers and vendors 

3. At the time of enrolment, does the school ask for the names of both parents? 
Yes   No, just the father’s name   No, just the mother’s name  

4. How often do the teachers meet the parents? 
Approximately once a week 
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5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 
money or labor in the school’s activities etc.) 

Mostly as laborers  as  and when required. Young adults from them are mostly picked up for 
vocational training 

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community? Slightly  over  one km 

8. Why did the parents choose this school over the Government School? 
Free education , kits, outdoor medical care and personal attention and back-up vocational training 
programme. Even free Govt. sponsored Schools have to be paid significantly by their standards in 
the form of overhead charges. The mid day meals are too substandard to attract attention 

9. When you visited, how many children were present in the class? May be about  40 to 45/50 
What is the regular class strength? As specified in the application 
Comments: Although visit was not repeated, it appears the attendance is sound  for reasons more 
than just free education. The Organisation apparently provides something that other similar 
Orgasnisations don't. 

10. Do the children seem to enjoy coming to school? 
Apparently yes. They appeared to be well dressed for the background from which they come, 
happy and have apparently cordial relations with their teachers. 

 
 
 

PART C: Project particulars 
(Information to be gathered from students and staff) 
 
1. What is the mode of teaching in the school? (Check the appropriate choices) 

A. Formal (State Board, Central Board etc.)  till what class?  Upto class 3 now.Class 4 
proposed 

B. Non-Formal Education (NFE)    do the students also attend formal school? 
C. Vocational  
D. Other  . Please specify Art, music and dance classes. Computer training, Ayah training, work 

education etc. 
for those who 
do not get 
latched onto 
some kind of 
earning 
mechanism 
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2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes? 

Upto class 4 following the syllabi prescribed by W.B. Primary Educastion Board 

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 
The children attend formal and non formal education in the same School, thus providing a holistic 
model 
If none do, does the project plan this for the future? Further plans are ahead but are not included in 
view of the more pressing requirements that are presented 

4. If Non-Formal Education, does the organization create its own study material (books, games)? 
For Non formal education in drawing, painting, music, recitation etc. any kits required are provided 
by the School 
 

5. If C (Vocational), what do the children do after they finish training? 
N/A 

6. How many staff or volunteers are recruited from the community? Mostly volunteers from town - 
few from the community.  
How many of the staff are women?  Total staff members (T & NT): 13;   M=4; F=9 
7. How many teachers have left the school in the past one year, and why? 
One teacher only has left having been offered better prospects as teacher in a Higher Secondary English 
medium College. 

8. How many new teachers have joined in the past year? Two 
 
9. Does the organization train the teachers?   Yes   No  

If yes, how do they provide the training? Once in a year teachers from Springdale School come and 
guide the teachers in a hands-on training program in teaching children. Besides, retired Principals of 
Schools and Colleges (Members of the Society) always monitor and guide the young teachers 
regularly. 

10. How much is the staff paid? A nominal honorarium of Rs.500/- pm for teachers and 250-300/- for 
rest of the staff. This is one area where help is sought 

Is it on par with the salary paid to the staff in the Government schools?  Yes       No  
 
 
 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 
 
1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  
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2. Are all items covered in the budget?  Yes      No      Maybe  

Comments: Items where additional funding is required, are largely covered both in fixed, non-
recurring and recurring costs 

3. Is there anything you think should be added or removed from the budget? 
Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 
The budget does not include house rent, electricity and water charges, garbage clearance charges. It 
also does not include maintenance charges of the School, be it buildings, requirements of 
classrooms, furnitures and furnishings. Only additional remuneration proposed for existing teachers 
and full reimbursement for a new teacher needed to teach class students and an Office Assistant are 
requested for. These areas probably also need support but as starters the priorities are rightfully 
identified. 

4. Did you discuss the proposed changes with the project? If so, please describe their response. 
I did ask why no funds have been requested for other areas where the school appears to be lagging 
behind like additional dress and kits, free meals etc.. The School management suggested that the prime 
need is for (i) an accomodation of more students; (ii) a room to carry out other non-formal educational 
activities (dance classes etc.) and (iii) the remuneration of the teachers and staff to be raised to a 
dignified amount. I felt they have been able to well prioritse their requirements while keeping their 
budget demands to meaningful proportions. Once these needs are fulfilled, other requirements, they 
said, will be taken care of in subsequent projects. 
 

 
 
 

PART E: Comments 
(Feel free to attach documents if necessary) 
 
It was a surprise visit - it is in my home town and I showed up without any prior information. The school 
teachers were not at all prepared for the visit, and were hesitant to let me in for taking photographs. Then 
they called up Dr. Dhar and afterwords I conducted my site visit. 
 
My understanding through this short visit convinced me that the students/their guardians like this school 
for being free and homely. 
 
Most of the overall costs in running the School is met from special donations from members and/or other 
organisations but that is not sufficient to meet the present costs, let alone any development or expansion 
projects.  
 
Both teachers and members of the governing body of Kalyania are devoted to the school as it plays an 
important role in the societal upliftment. I also feel that this project deserves financial assistance from 
Asha for Education.  
 
Please see the photographs on the next pages. 



 
 
 

                
 

The School and Computer Training Center 
 
 

                
 

Charitable Dispensary 
 
 

                
  

Lavatory 
 



                
 

                
Playground 

    

 
Time Table 

   



                
 

        
 

               
 

               
 



    
 

                
 

                
 

                
 

Happy Students and Teachers in the Classroom 



 

    
 

Teachers’ Room 
 
 
 

                
 

                
 

Teachers and Others 
 

 
 
I am also attaching three relevant pages from the 2007 annual report of 
Kalyania. 








