Completion Report of ASHA Project
Project Title: Creation of Infrastructure Facilities for R.N.Basu Girl’s High School

Implementing Agency: Deulpur Sishu Kalyan Samity, Dist. Howrah, West Bengal, India
Preamble:

Maju R. N. Basu Girl’s High School was established keeping in view of the increasing demand for one school exclusively for the girls of the locality. Formerly, Maju R. N. Basu School was a co-education school. But due to years long superstitions and prejudices the guardians were hesitated to send their daughters to a co-ed school and since there were no girl’s school the girl student used to become drop out or even not allowed to be admitted. The fact was especially true for the families of the middle class or lower middle class families. On the other hand, the village Maju has produced eminent persons not only for the state of WB but also for the whole country. These intellects expressed their concern about the education of the girls and ultimately, with their own initiatives, wisdom and resources, they separated the school into boys and girls. Initially, there was no separate accommodation for the girl student and it was managed by fixing the morning hours for the girls and the day time for the boys. This arrangement continued for a long time but continuous flow of the girls compelled the authority to think alternative. However, availability of land was not a problem in the village set up and everybody came forward to donate the land. Then, with the help of the benevolent public, various institutions and govt. departments separate accommodation for the girls has been initiated. The school building is gradually been coming up.

Programs proposed to ASHA for financial assistance:  
1. Construction of some unfinished portion of the building

2. Purchase of furniture and fixture

The proposal has been accepted by ASHA for an amount of 5250 US Dollars for the following purposes:

a. Construction of building:   2400 US Dollars

b. Purchase of furniture:       2250 US Dollars

c. Admn. Expenses:                600 US dollars
(Rate of exchange on the day of transfer being 1:39.52)
On receiving the grant the implementing organization discussed the whole matter with the school authority as well as with Mr. Kaustuv, ASHA representative at Kolkata. Since there is a big difference between the amount sanctioned and the amount applied for we had to prioritize the items and on the basis of unanimity it has been decided to construct the toilet block for the students because the girls were facing acute difficulties for the toilet facility and secondly, since there was acute shortage of furniture, it has been decided to purchase some bench and high bench for the students. In fact, the girls are sitting in the floors to study. 
The photographs show the front view of the unfinished school building
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In compliance of the unanimous decision construction of the toilet block has been started and completed within a span of two months.
The photograph shows the entrance of the Toilet Block
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Orders for supplying the furniture was placed with a local firm and the firm has supplied the furniture on the specifications given by the school authority.
Thus the target earmarked for the current phase has been achieved but a lot of works remain to be done to complete the requirements of the girl student.

 Certificate of the Head Mistress of the School has been obtained which is reproduced below:
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From;————e—————— Dist. - Howrah
Administrator
TO WHOM IT MAY CONCERN

This is to certify that with the fund received from AHSA FOR
EDUCATION Deulpur Sishu Kalyan Samity has constructed the toilet
unit of our school and also provided with the farniture of the class room
like bench, high bench etc. The facility provided through Deulpur Sishu
Kalyan Samity has proved to be of extremely beneficial for the girl-
students as well as the teachers. We are extremely thankful for the
services provided by Deulpur Sishu Kalyan Samity and also the quality
of activities accomplished by them.

‘We expect that ASHA FOR ECUCATION shall further provide us with
the fund through Deulpur Sishu Kalyan Samity for accomplishing the
rest of the activities.

Pesoer. e Trcrse.





Impact of the activities:
The students and the teachers have expressed their full satisfaction on getting a toilet block in their school. They say-Quote:

You could not even imagine the degree of the problems you have solved for us. Previously we have faced tremendous difficulties in responding the nature’s call. We had to walk even a Km to find a confined lace and that too in dangerous circumstances when bites of snake and other insects were very common phenomenon. The condition was more precarious during rainy season when finding a place for urination was also difficult. Besides, provisions of bench and high benches have saved us from putting extra labor in study.
Accounts of the amount remitted:

Receipts & Payments account for the period from 27.05.08 to 3.03.09
Amount in INR

	Receipts
	Payments

	Particulars
	Amount
	Particulars
	Amount 

	To grant received from ASHA for Education
	207480.00
	By constructing the Toilet Block (350 Sq. Ft.)

By purchasing furniture:

[Benches & High benches (35 sets) and Chair 2 Nos.]

By administrative expenses:

a. Cost of supervision

b. Travelling and Misc. expenses

c. Audit fee
	96905.00

89000.00

15000.00

4575.00

2000.00

	
	207480.00
	
	207480.00


 Lastly, we would like to express our thanks and gratitude to all of you at ASHA for this generous help for advancement of education for the deserving girls. We would also request to sanction similar amount (in US Dollars) for the current year to complete some more portion of the unfinished works. 
