From  Deulpur Sishu Kalyan Samity 

Vill. & P.O. – Deulpur, Dist. – Howrah, W.B. PIN – 711411.

Dear Kaustuv, 


This has reference to your e-mail regarding furnishing of some information regarding the school project (Maju R.N. Basu Girls’ High School) 


In reply, we are furnishing the desired details:

1. Focus area of the organization 

	Sl.No
	Particulars of expenditure 
	Amount 
	Percentage

	a)
	Total expenditure 
	Rs. 71,92,316=00
	 100%

	b)
	Expenditure on Community development 
	Rs. 42,26,769=00
	58.77%

	c)
	Expenditure on Education 
	Rs.   5,59,419=00
	7.78%

	d)
	Expenditure on Health 
	Rs.   1,00,117=00
	1.39%

	e)
	Expenditure on women empowerment
	Rs. 19,06,793=00
	26.51%

	f)
	Administration Expenses
	Rs.   3,99,218=00
	5.55%


In fact, the percentage of expenditure in different focus area is almost same for every year

2. Administration Structure:

General members of a total of 55 persons having multiple social welfare background are the statutory head of the organization. These members meet at least once in a year in the Annual General Meeting (AGM) to take stock of the situation and for deciding policy matters. In the AGM the members of the Executive Committee which varies to a minimum of 6 and maximum 15 members are selected / elected by the general members for a period of 3 years, however, the members are eligible for reelection .The Executive Committee Thus constituted selects the office bearers viz. President, Vice-President, Secretary, Assistant Secretary and Treasurer. The secretary is the chief functionary who performs the day-to-day affairs of the organization on behalf of the Executive Committee. The E.C. meets at least 4 times in a year for ascertaining the progress and suggest for betterment. 


The workers of the organization perform the duties and responsibilities by receiving guidance and instructions from the secretary.
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The Accountability is:   General Body          Executive Committee         Secretary


Hope, the information furnished above shall serve the purpose. 

Thanking you, 

Yours faithfully,

(Nemai Khara)

     Secretary 
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