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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Dec. 19, 07

	Name of the Project: R.N. Basu Girls' High School

	Name of the Organisation Running the Project (if different): Deulpur Shishu Kalyan Samiti


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Tarapada Bhattacharya 
	Kaustuv Chakraborty

	Address
	21 Olabibitala Ajanta Abasan, Flat Number: 403, Makhla, Hooghly, West Bengal, India. PIN: 714245
	5/1/1 Kantapukur 3rd Bye Lane, Kadamtala, Howtah, West Bengal, India

	Phone(s)
	+919748011257
	+919836272603

	Fax
	     
	     

	E-mail
	tarapada2@rediffmail.com
	kaustuvdemo@gmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 59%
Education 8%
Health 1%

Other 27%  (please specify) Women Empowerment

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
General members of a total of 55 persons having multiple social welfare background are the statutory head of the organization. These members meet at least once in a year in the Annual General Meeting (AGM) to take stock of the situation and for deciding policy matters. In the AGM the members of the Executive Committee which varies to a minimum of 6 and maximum 15 members are selected / elected by the general members for a period of 3 years, however, the members are eligible for reelection .The Executive Committee Thus constituted selects the office bearers viz. President, Vice-President, Secretary, Assistant Secretary and Treasurer. The secretary is the chief functionary who performs the day-to-day affairs of the organization on behalf of the Executive Committee. The E.C. meets at least 4 times in a year for ascertaining the progress and suggest for betterment. 


The workers of the organization perform the duties and responsibilities by receiving guidance and instructions from the secretary.
Please see the accompanied document more details



3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	None

	     

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 5000

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Agricultural Worker (Mainly)

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Twice a Year

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Very less like attending annual function only

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? NA

	8. Why did the parents choose this school over the Government School?
NA

	9. When you visited, how many children were present in the class? 
ClassV (Sections A and B): Around 140 (Out of 392)

Class VI (Sections A and B): Around 110 (Out of 169)
Class VII: Around 70 (Out of 148)
Class VIII: Around 70 (Out of 126)
Class IX: Around 65 (Out of 87)
Class X: None (Out of 50, Study Leave)

What is the regular class strength? Around 40% in classes V and VI, Around 60% for higher classes
Comments: One thing I saw, no desk space was left vacant. I have a feeling that the pupils who don’t get a seat are reluctant to attend the class. However, in the lower classes, I saw few students >10 are sitting on a mat in front of the desks

	10. Do the children seem to enjoy coming to school?
Yes


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

10th 

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

NA
If none do, does the project plan this for the future? NA

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
NA


	5. If C (Vocational), what do the children do after they finish training?
NA

	6. How many staff or volunteers are recruited from the community? 3 Teachers, 6 Para-teachers, 2 Non teaching staff, 1 Office Staff
How many of the staff are women?  All 18 teachers(12 Teachers, 6 Para-teachers) are women, 2 non teaching staffas are also women, 1 Office staff is a man

	7. How many teachers have left the school in the past one year, and why?
None

	8. How many new teachers have joined in the past year? 2 Teachers and 6 Para-teachers


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? NA

	10. How much is the staff paid? According to the West Bengal board affiliated pay structure
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: Lots of things are to be done, amongst which the toilets and drinking water facility seem to be prime

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

I think let us see for this year with the existing budget, if things seem to improve then we can try further

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

Yes.

It was evident that they need a toilet for the school very much. As well they required fund for 5 more classrooms and their infrastructure




PART E: Comments
(Feel free to attach documents if necessary)

Currently the school is required to have a complete own building of its own. I believe that will solve all the problems. Pls find the detailed report attached along with.
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