Project: Provide education support to the riots affected and displaced children of oppressed, exploited and discriminated communities in Ahmedabad City

Agency: Asha, Cleveland chapter, US

Period: January to December, 2009________________________________________________________________________________ 

	Sr. no.
	Detail
	Unit measu. 
	Req. unit
	Total unit 
	Rate per unit (Rs.)
	Amount
	Calculation
	Remarks

	A
	Program expenses 

	A1
	Educational material for children 

	A1.1
	Note books for 141 children
	Nos. 
	24
	3384
	9
	30,456
	141 children x 2 note books per month per child x 9 Rs. per note book x 12 months 
	Two note books will be given to children in a month as they are not in situation to spare money on educational material. 

	A1.2
	Monthly exam books for 141 children 
	Nos.
	12
	1392
	4
	6,768
	141 children x 12 exam books per child x 4 Rs. per exam book 
	The exam book is used for monthly tests, which will be taken by teacher every month. 

	A1.3
	Education kit (pen, eraser, sharpener, etc.) for 116 children 
	Nos.
	1
	141
	60


	8,460
	141 children x 1 kit per child x 60 Rs. per kit 
	Pencil, eraser, sharpener and other mathematics instruments will be provided to every child. So they can have interest to come to centre regularly. 

	A1.5
	5 Teacher’s salary 
	Month 
	5
	60
	3,700
	2,22,000
	5 teachers x 3,700 per teacher x 12 months 
	Qualified teaches will be appointed to teach in centres for quality education. 

	A1.6
	Education centre rent
	Month 
	4
	48
	1,000
	48,000
	4 centres x 1,000 Rs. per centre x 12 months
	Four centres are required for these children. 

	
	Total of A1
	
	
	
	
	3,15,684
	
	

	
	

	A2
	Monitoring and evaluation 

	A2.1
	Progress diary for each child
	Nos.
	1
	141
	50
	7,050
	141 children x 1 diary per child x 50 Rs. per diary
	Progress diary will help to monitor and assess the progress of children. 

	A2.2
	Meetings with parents committee and observation group
	Nos.
	4
	4
	1500
	6,000
	4 meetings x 1,500 Rs. per meeting
	Parents will be involved in educational program. They will be infirmed about the progress of children. we could involve them in different issues of area. 

	A2.4
	Documentation and report generation 
	Month 
	1
	12
	1,500
	18,000
	1 person x 1,500 per month x 12 months 
	One person is required for process documentation and report writing. This person will help in developing extra curriculum on peace and citizenship education. 

	
	Total of A2
	
	
	
	
	31,050
	
	

	
	
	
	
	
	
	
	
	

	A3
	Other activities for children 

	A3.1
	Organize picnic and outing
	Nos.
	2
	2
	3,000
	6,000
	2 programs x 6,000 per program 
	Outing and picnic are very important factor for children, these children are deprived and oppressed they don’t have opportunity to enjoyment; these events provide them these opportunities. 

	
	Total of A3
	
	
	
	
	6,000
	
	

	
	
	
	
	
	
	
	
	

	
	Total of A1,A2,A3
	
	
	
	
	3,52,734
	
	

	
	
	
	
	
	
	
	
	

	B
	Office expenses

	B1
	Communication, stationary and Xeroxing 
	Month 
	12
	12
	1,500
	18,000
	1,500 Rs. per month x 12 months
	Regular expenses to run the program.

	B2
	Traveling expenses
	Month 
	12
	12
	1,000
	12,000
	1,000 Rs. per month x 12 months
	

	
	Total of B
	
	
	
	
	30,000
	
	

	
	
	
	
	
	
	
	
	

	C
	Personal expenses 

	C1
	Salary of 1 coordinator
	Month 
	1
	12
	5,500
	66,000
	1 person x 5,500 per month x 12 months 
	1 person if required to manage this program. This is part salary of this coordinator.  

	
	Total of C
	
	
	
	
	66,000
	
	

	
	
	
	
	
	
	
	
	

	
	Total of A,B,C
	
	
	
	
	4,48,734
	
	

	
	
	
	
	
	
	
	
	

	D
	Food for children

	D1*
	Nutritious food for children coming to the centres
	Day  
	141
	42,300
	5
	2,11,500
	141 children x 25 days a month x 12 months x 5 Rs. per day per child 
	In this expense we could provide snacks like Batakapauva, Chana, Boiled Chana, cereals and some time Samosa and Namkin. 

	
	OR
	
	
	
	
	
	
	

	D1
	
	Day 
	141
	42,300
	10
	4,23,000
	141 children x 25 days a month x 12 months x 10 Rs. per day per child
	In this expense we could provide small lunch. Like puri shak, Dal bhat or Dal Dhokali. 

	D2
	Honorarium for one person for handling the food distribution and management
	Month 
	1
	12
	3,000
	36,000
	 1 person x 12 months x 3,000 per month 
	A person will look quality of food, distribution system, acquire of raw material, preparation process and health and hygiene. 


* D1 is showing the expenses for food. First we have put at the rate of Rs. 5/- per child and second is Rs. 10/- per child. You can consider either or budget line. 
