Utilization Statement
Period : January to December , 08

	Sr. no.
	Detail
	Budgeted Amount
	Utilized Amount
	Balance Amount

	A
	Program expenses

	A1
	Educational material for children

	A1.1
	Note books for 116 children
	25,056
	25,752
	- 696

	A1.2
	Monthly exam books for 116 children
	5,568
	5,289
	279*

	A1.3
	Education kit (pen, eraser, sharpener, etc.) for 116 children
	6,960
	6,728
	232*

	A1.4
	4 nos. Teacher’s salary
	1,68,000
	1,68,000
	0

	A1.5
	Education centre rent
	36,000
	38,648
	- 8,648**

	
	
	
	
	

	A2
	Monitoring and evaluation

	A2.1
	Progress diary
	5,800
	5,452
	348*

	A2.2
	Meetings with parents committee
	6,000
	5,195
	805

	A2.3
	Documentation and report generation
	18,000
	18,000
	0

	
	
	
	
	

	
	Total of A1,A2
	
	
	

	
	
	
	
	

	B
	Personal expenses

	B1.1
	Salary of 1 coordinator
	60,000
	60,000
	0

	
	
	
	
	

	
	
	3,31,384
	3,33,064
	- 7,680


Total received = 3,37,645 Rs.

Total utilized = 3,33,064 Rs. 

Difference of amount = total received – total utilized = 4,581 Rs. 

Closing balance = 4,581 - 7,680 = - 3,099 Rs.  
*
Some amount which we budgeted, we got those at lesser price. So in line item no. A1.2, A1.3 and A2.1 some money is saved. 

**
Rent is showing in minus, because we had paid two months rents as advance for 
each house (centre). 
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