Site Visit Guidelines and Questionnaire

Asha Stanford

Dear Sir/Madam, 

Thank you for taking the time to conduct this site visit. Your visit will provide us valuable, first-hand information about the project, enabling us to better understand its circumstances and its needs. The following questionnaire is designed as a basic guide to assist you in conducting your visit. 

 As you conduct your visit, we ask that you be sensitive and courteous to the people running the project. This is crucial to maintain the healthy relationship of “equals” which is at the very core of the Asha ideology.

  If you have any questions, please do not hesitate to contact me or the project steward responsible for the project at Stanford. I look forward to hearing your thoughts and observations through this review, and thank you once again for your help. Together we can make a difference!

President,

Asha Stanford.

Preparing for your visit

· You should be able to collect the following information about the project from the project steward (Asha volunteer responsible for the project at Stanford) prior to your visit:

· Project proposal

· Past correspondence with the project

· Any specific information that the project steward is looking for, from the site visit. 

· You also need to have some understanding of Asha for Education and our mission. This will help you to tailor your site visit in a more fruitful manner for Asha. You can get detailed information about Asha for Education from our web site at http://www.ashanet.org. Our site visit volunteers often find it helpful to study this web site (and this document!) before-hand, and have a copy of the original or modified project proposal with them before starting their visit.

· We encourage you to talk individually to a broad cross-section of people, including some students, teachers, as well as community members who are not directly associated with the NGO. Such informal interaction is often the best way to learn about the project. 

· We also strongly encourage you to fill out this document yourself, rather than showing it to the project coordinators in India and asking them to fill it out. 

· This document is only designed as a basic guide. Please include any additional information/insights that you consider relevant with your review.

· We look forward to meeting with you in person and hearing about your experiences, if this is possible. The project steward at Stanford will discuss the possibility of scheduling a presentation at an Asha meeting with you after your visit.

· Finally, we encourage you to take some photographs/videos during your site visit, as they will help us see and hear what is going on at the project. As the old saying goes, a picture is worth a thousand words!

Basic information

Site Visitor’s Information

Name: Nilima Abrams

Address:

50 Highland Terrace

South Burlington VT

05403

Phone Number(s): 650 714 5999

Fax: 802-658-8506

Email: Nilima Abrams

Visit Information 

Date: Dec. 2010

Name of Project: Children’s Project Trust

Name of the NGO running the project (if different):

Was your site visit planned and known to the project, or was it a surprise visit?      

Visit was planned 

Primary Project Contact:

Name: Michael Galligan NGO founder/Project Manager

Julia Charles- Communications director -

Address:

http://childrensproject.org

C/O Rajesh P.R.

Akshay Urja Sho

Gangaram Enterprises

Kohin`oor Road

Madkeri, Karnataka,

571201

Email:loveallservenow@gmail.com

1. About the surrounding community

· About how many families live in the area to which the project caters?

· What do they do for a living?

· What is their economic/religious/educational background? 

· How do they view the efforts taken by the organization that runs the project?

· Has the community supported the project (financially, donating land, volunteering, etc.)?


CPT is currently building permanent buildings in Coorg, Karnataka. Most of the children come from Puttaparthi, Andhra Pradesh, where they are currently staying. The school is a refuge for them. Coorg is a coffee-growing region that is relatively more wealthy than Puttaparthi. Puttaparthi is an agricultural area with groundnut and paddy farms. Also silkworm cultivation is done. Due to the huge number of visitors to Sai Baba’s Ashram however, selling to tourists and begging are very common in the immediate area. Thus the area of Puttaparthi supports both agricultural workers, service workers such as rikshaw drivers, maids, and beggars and rag-pickers. Most of the families are Hindu. There are a range of economic backgrounds in Puttaparthi, but most of the kids' families are extremely poor, either beggars, garbage pickers or selling small trinkets on the road. 


 CPT keeps a low profile both in Coorg and Puttaparthi. The parents of the children involved understand the project and are usually very grateful. In some cases they were unsure at first but usually come to respect the growth and changes they see in their children. Rather than offer support, however some locals who know of the project are looking to gain in some way, usually financially. This is the nature of working with very needy children and CPT is careful to keep the focus on transformation, not hand outs. In a few cases relatives have attempted to use their kids as bargaining tools, threatening to pull their kids out of CPT if they are not paid a bribe. Careful negotiations and clear rules have mitigated such schemes. Recently,  there has been more positive community interaction. The children performed a play for hundreds of local school children and watched the other children also perform cultural dance/dramas. Some of the current volunteer teachers are from the local area. Many Indian and international visitors volunteer to help the children. In Coorg, a strong team has developed including project managers, farm hands, teachers, and volunteers.

2. About the project

· How far away is the project site from the main town/village? How do children commute (foot, bus, etc.)?

· Please describe the infrastructure and facilities currently available to the project (e.g., furniture, toilets, midday meals, library, sports, residential facilities).

· Are the buildings permanent or temporary constructions? What is their physical condition?

· How big are the classrooms? How many children per each room?


CPT is residential, all the children live there full time. They are in the process of building a permanent building. Currently the children are living in an apartment building in Puttaparthi as construction continues in Coorg (see pictures). CPT owns/rents four flats where the children live/go to school. One flat consists of a “house mother's” room, bathroom, storage room, kitchen and computer lab. There they have six well equipped lap tops (three PCs and three macs) as well as a large Macintosh desktop computer. One flat, which consists of a large room, bathroom and kitchen is the classroom of the youngest children. The two larger flats house Michael and Aleli (the founders and “mother/father figures”) in one large room, and two full time female teachers and house parents each have a room. Both of these flats have large open spaces with partial wall dividers. These turn into classrooms for small groups of children as well as sleeping space where the children sleep on mats at night. The children are fed three nutritious meals a day and snacks. Lunch and dinner consist of rice, dhal and at least one vegetable dish. They also have fresh green salads most days.  Breakfast was either rice and groundnut chutney or porridge and fruit. Fresh fruit is available throughout the day. The children go on walks/runs together in the mornings.


The building where all the children live is fairly new and in good condition, with clean, white tiled floors, large windows and balconies. Two hired kitchen staff cook most meals and do some cleaning and the children also do a good job keeping their home clean. They wear simple but clean clothes, including school uniforms, play clothes and fancier outfits. Each class consists of 3-9 children and children move between apartments depending on which classes they are in.  They are grouped in grade standard by ability, not age, to ensure their proper learning and development. 

3. About the teachers

· How many total full-time/part-time teachers/volunteers are involved in project?



· What is the average age of these teachers/volunteers? 

· How many women involved in the project and what are their responsibilities?

· How many volunteers/teachers are from the local community?

· What is their level of education and professional background? 

· What it the motivation for them to work for the project? 

· How long they have been with organization/project?

· Where do they live, and how much they travel to work here?

· If paid, are they satisfied with their salaries?

· How many teachers/volunteer have left the project in the previous year? How many new teachers/volunteers have joined in the previous year? 

· Does the organization train the teachers? If yes, how do they provide the training?


 Currently, because CPT is in Puttaparthi, with an abundance of eager volunteers, the schedule is completely full with volunteer teachers. The youngest children have one, full-time teacher, while all other classes rotate by subject. All children are taking a Hindi class taught by a local volunteer. They also have Maths, Social/Cultural studies, English etc. The older students (Fourth Standard and above) have language arts and computer classes, where they are learning MS word, PowerPoint etc. They also have Business and Accountancy and other specialized courses. This year the 11th Standard started their PUC courses which included these subjects and others. After school they have singing and PE, which includes Yoga and PE. Specialized classes include filmmaking. 


The teachers are mostly women although some men also teach. They age and educational background varies immensely, but many have advanced degrees or are otherwise accomplished in their field. Montessori teachers help with the younger kids, while the Accountancy teacher is a CPA, and the Language Arts teacher has worked as a editor and publisher for many years. Would-be teachers are carefully interviewed and observed and guided by Aleli to teach the kids to the best of the ability.


The motivation of the volunteers is to help the children expand themselves and reach their potential. Occasionally someone wants to volunteer in the hopes of getting their child a place at CPT, or for some other reason besides simply wanting to teach. Because they have many eager volunteers, they are currently able to be picky about who they accept as volunteers. The volunteer teachers have been there for different amounts of time – some have been there for years, some teach short workshops on photography or art as their time permits. Michael and Aleli, the founders of the project teach when necessary. Three other teachers have been with the project for the past three years, whereas most of the current teachers have been there less than a year. In the past year CPT has gained more notoriety through word of mouth, their website etc. They currently have a solid team of six full time teachers in Puttaparthi and over 10 part-time specialized volunteer teachers. 


The teachers do not receive specific training but are given much informal guidance. If someone wants to volunteer they first observe the school and meet with Aleli or Michael about their skills and the philosophy of the school. They are told about the curriculum and given instruction as needed. Because CPT is more than just a school and they really try to foster the spiritual and moral development of the children, as well as providing parental support, therefore, as needed time is spent to develop the teachers to meet these needs. There are also frequent teachers' meetings where individual children's progress is discussed as well as general philosophy and school plans. Whenever possible the teachers are encouraged to use practical, hands on teaching methods that integrate learning between subjects and with real life. 7th -12th standards, for example recently wrote speeches which addressed the prime minister of India. These speeches addressed a critical social need of the child's choice. A few students chose to write about the need for education in rural and slum areas. They did research on the internet for find information on the subject. In English class they typed the papers and practiced their public speaking skills by giving them for different groups. Now they are learning PowerPoint and will turn the speech into a powerPoint presentation. A few students are particularly interested in science, one boy, Navindra, was guided by a visitor from scotland to build an electrical, remote control helicopter, which he worked on for days, before flying it around his classmates. Three of the older girls are working on a film about their families in the tents villages they came from. Michael took them to film and, along with volunteers is working with them to craft their project. Thus, whenever possible, integration, as well as individualized teaching is used. 

· What portion of children from the local community attend this school? What is the age group? Boy/girl ratio?

· What is the socio-economic background of students?  (Are they first generation learners, what is the educational and monetary background of family etc.)

· What are their activities they perform outside of school hours?

· What is their motivation for attending the school?

· What is drop out rate among the students? What do they do after they leave the project?

· Are the children charged fees for attending school?

· What curriculum does the school follow? (State Board/ Central/ Alternative). What are the children taught?

· What is the medium of instruction?

 
Currently there are 35 kids in the school, many of whom are related to one another, either siblings, or in a few cases aunt/niece nephew. They range from 4 to 17 years old. Most of the children are from the villages surrounding Puttaparthi, Andhra Pradesh, some from near Bangalore, Karnataka, and one from Coorg, Karnataka. The majority of their parents work as garbage collectors or beggars. In some cases the father, who was the breadwinner is deceased and the mother does not work or works odd jobs. A few of the children's fathers committed suicide, or were otherwise killed or died of alcohol-related illnesses. Some have blind or handicapped relatives and had been begging to support their families. Some of the mothers have worked as prostitutes. Many, but not all of the parents are alcoholics and the children, before coming to CPT often worked as beggars or rag pickers in order to support this habit. The economic situation of the families is very unstable. Some of them live in small huts, others live in the garbage dump. Some of the children come from slightly more well to do families, who could afford school fees, but in these situations the child was being beaten or was otherwise not well taken care of.  

 
The children are taught in English. They also all speak Telegu and are learning Hindi. CPT is using the NIOS National Indian Open School system in which the curriculum is flexible but the children are still prepared to take their exams. Last year seven 10th standard students passed their exam with the rank of first class.  Still, because of the small classes and individual attention paid to students, it is believed that the academic learning, while important, is only part of the picture and a focus of integrating the values of love, discipline, service etc are just as important. 


Except for holidays, and depending on the family situation, the children generally remain under the auspices of CPT all the time. Outside of school hours the children are given ample opportunity for fun and games but they also have a lot of responsibilities. Chores include cooking breakfast, clothe-washing, simple bookkeeping, shopping etc. The children also have structured and unstructured play time, including PE and free time to play outside. Their imaginations are very developed and the children create make-believe games, and build small houses out of sticks and clay. The older kids like to read novels and spiritual books, practice their computer skills, listen to music etc. Two evenings a week everyone sings bhajans in the evenings. Yoga and photography classes are sometimes offered and field trips to friends' houses in the country, parks, or a swimming pool take place. Birthday parties are celebrated for each child, or small groups, with a cake, singing, cards and hugs from each child and a gift from the adults. Weekends include movies, homework time, play time and chores. All children are currently learning to chant the Vedas. With a host of international visitors from countries ranging from Nigeria, to Greenland, Peru to Germany, the children are exposed to many cultures, languages and religions, while learning to value their own. The kids enjoy singing and dancing and in small groups will choreographic dances or sing songs. 


The children’s motivation for attending CPT varies. The original students were being beaten and/or sexually abused in the local school they were attending – they came to Michael and Aleli (the couple who started CPT) because they didn’t know what else to do. Though they’ve now started accepting younger children, in most cases it provides a similar type of refuge. Some children forced their parents to let them join because they wanted to go to school rather than wander the streets. The smallest boy came to them when he was severely jaundiced and malnourished. He couldn’t even walk because his legs had so atrophied from being carried around by his mother who was begging. In one case two sisters have a caring and capable mother but after their father died she is unable to support them, and is being constantly harassed by relatives. Many of the kids joined because they met Michael and Aleli and felt that they were truly loved. Some children miss their biological parents while others , such as one girl who was abandoned at birth but saved by her uncle, dread seeing them. In all cases the children are taught to feel love for, and respect their parents, but in the cases of detrimental behaviors, to keep proper boundaries. 

 
 Recently 4 children, all siblings left CPT. All children are given the  opportunity to leave if they so desire. Their parents live near CPT in Puttaparthi and the older siblings claimed to miss their mother a great deal. Their father is a violent alcoholic and the children, before coming to CPT had been begging to support his habit and feared him very much. When the two older girls left CPT, either to be with their mother, or to have more freedom, they took the younger children with them. Before leaving they said that they thought they could handle living with their father now and hoped to continue their schooling. In the past, many attempts had been made to work with this family. The oldest sister originally joined CPT to escape a child marriage at age 12. Recently she thought her mother had learned to value education and treat her better. Since these four left CPT, their older brother was gruesomely murdered by his wife after a dispute. The children who remained at CPT did so because they are really invested. The feeling of family is palpable, and many more children desire to join the school. On a recent trip to their families in a tent village near Bangalore, some of the older girls encountered relatives who were asking if CPT could take their children. 

5. About the NGO

· What is the main ideology of the organization behind the project?

· How old is the organization?

· How and why was it founded?

· What it their vision about the future of the project?

· Who are founders? Do the founders work full time with the project or do they hold other jobs as well? Are the founders paid?  Where do the founders live?

· What were the initial challenges faced by the organization and by the founder in particular? How did he/she over come them? Who helped them through the initial stages?

· Has the organization ever approached the government for funding? If so, what was the outcome? If not, why not?

· What are the typical problems that they face? 

· Is the organization/founder involved with any other social issues/causes other than running the school?

The following is from a report that CPT created for the government. I include it here because it is true to the work I saw being done. 

A. Concept Of The School

 
“The Children’s Project Trust (CPT) was formally established in August 2002 as a registered tax-exempt trust in India (Registered Charitable #AAATC3798B). We provide an environment of love for destitute and neglected children to blossom and awaken to their fullest potential. The children, many of whom were formerly beggars or children of beggars, are given education and guidance to help them grow into strong and accomplished human

beings, capable of making a healthy contribution to society. This often involves a complete transformation of character through programs that awaken universal human values in the children like:

 

LOVE • PEACE • RIGHT ACTION • TRUTH • NON-VIOLENCE

         We do not go to the streets or to the slum areas and select children for the program. We keep our doors open and children arrive through word of mouth. Children are brought to CPT voluntarily by their parents or legal guardians. We work hard to ensure a continuing relationship between children and their parents and extend our support to the parents as well. This includes offering them jobs, providing medical care or operations, giving food, clothing and other supplies, and at times financial assistance”.

 
From their website, about the founders: “The founders of CPT are Michael Galligan and Aleli Warren Brown, an American couple who have long been involved with what they refer to as "silent service" - that is, consistent acts of kindness, without fanfare, using their own resources wherever they have perceived a need. They have been based in India for almost 12 years where their efforts have centered on uplifting the lives of destitute children. Prior to the founding of CPT the couple was engaged in sponsoring children in a number of private schools in and around Puttaparthi, a village in Andhra Pradesh where they have made their home. 


Michael serves as the President and Project Administrator. He is a fully hands-on and visionary leader who, in addition to uplifting the children, oversees all aspects of the project from school curriculum, to building construction, financial management, communications and all the agricultural enterprises. On the rare occasion when duties take him away from the school, like a father, he is never too busy to take a call from any of the children, patiently listening and guiding them in the least aspects of their lives. 


Day-to-day school governance is skillfully handled by Michael's wife, Aleli, who is Vice President and coordinates class schedules, teachers and curriculum planning, as well as all the homely duties that go with care and feeding of a very large family and support staff. When encouraged to select a title for the purposes of the organization she frankly states, "If I must have a title, I would prefer that it simply be 'Mother'". 


Aleli and Michael truly are Mother and Father to The Children's Project and although the children label them as "Uncle" and "Aunty", it is clear that they offer the kind parental protection and guidance these children were never able to receive from their birth parents.”


The site visit affirms these descriptions. Michael and Aleli are involved in all aspects of running the home and school. They counsel individual children, meet with parents, organize the school and oversee volunteers, hold teachers meetings and just laugh and play with the children. While they have paid and volunteer staff to help with aspects such as construction, website etc. they are also involved in these areas. Initially, when they started, they had no help besides a paid assistant. They faced many hurdles of raising a group of children, teaching them or overseeing teachers and setting up all the necessary legal structures. They worked very hard to teach the children, who were used to needing to fight for survival, to be calm, polite and loving. They taught them not to lie, steal or cheat. They taught them to read and write, and take care of themselves and others. Now the children help to teach each other and the initial challenges have subsided and things seemed to be running very smoothly. If anything, the current challenges stem from the management of so many projects – the school operations in Puttaparthi, the construction in Coorg, managing many inquiries from people hoping to learn from CPT or get involved in some way. 


CPT was formed in 2003 when four girls, whom the couple had been sponsoring in a local school, came to them for help after being beaten. Without real homes and afraid to go back to their hostel, the couple took them in. Others joined by word of mouth. 

6. Financial Information and statistics

1. What are the different sources of funding for this project? (different agencies/government)

2. What is the annual budget?

3. Are detailed records of past funding and spending available? If possible, please request a copy (of annual financial statements, for example).

4. What is the largest portion of expenses (salaries/infrastructure/etc.)?

5. What is the total enrollment? What is the teacher/student ratio? Drop-out rates?


The founders of CPT do not ask for funding from individuals.  That is, they do not ask anyone for money. Instead, they started taking in children from the streets, with their savings. People became inspired and have offered money. One man donated a large plot of land. A woman wrote a book about CPT. Michael’s cousin works on fundraising from the US. Others volunteer their services and time. Thus much of the initial funding was through word of mouth. Because they have non profit status in the US, people could make tax deductible gifts. They’ve also been funded by other Foundations such as Wherever the Need, and of course Asha. 

 
CPT is working to eventually be self sufficient but is a long way from there. A women with history and expertise and organic gardening is in the process of moving to Coorg to oversee the gardening program. Already many varieties of fruit trees have been planted. Eventually CPT will cultivate its own rice, pulses and vegetables. Already they have six dairy cows, whose milk feeds the children when is Coorg, and the excess is sold.  Currently their coffee estate is not being worked as they are focusing on building permanent children first and the costs to pay the laborers are too great now given the demands of daily maintainable and building. However, the land in Coorg is very rich and suitable for growing coffee, and the more profitable crops of cardamom and vanilla. Currently test plots are underway to determine the best way to cultivate these crops. Michael, a passionate Rottweiler enthusiast has also started a very professional dog breeding kennel where he sells some of India's top quality dogs. CPT is considering applying for other grants as these self-sustainability projects will take some time to mature, and while the donations of individuals have been quite generous, they do not want to rely on them. 

 
CPT keeps detailed financial information. Currently a CPA from New York is spending months there, teaching the kids Accountancy and helping all members get up to speed on computer-based accounting practices. The financial information was sent to Asha in recent report made by CPT. As noted in previous reports, the spending for individual children is relatively higher than in other projects in India. This is because, while the kids do live simply, they are given a much higher quality of care than is often the case. Because the children are viewed as the couples' own children, rather than simply recipients of charity, they are provided with many opportunities. The children receive high quality rice, and every meal includes vegetables. Dairy and fruit accompany many meals and snacks. Medicines and vitamins are provided to the kids, as well as, when necessary, certain medical treatments. Recently one girl had a damaged finger repaired, another one some much needed dental work. When teachers are hired they are given a slightly higher salary than normal as they are expected to work longer hours and see to the child's character, not just academic growth. 

