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SWANIRVAR ,  after running its 3 experimental primary schools and Kishor Kishori Bahinis ( hands on village development based activity learning with 10-16 year olds) since 1997 , has finally started intervening in the local govt school system in North 24 Parganas. Currently some inputs are going into ~100 govt primary schools and 9 govt secondary schools. 

SHIKSHAMITRA was started in 2005 by Swanirvar with two aims 

1) Run an experimental school to develop an alternative ( a 2nd mainstream) urban vocationally oriented secondary curriculum 

2) Run an Education Resource Centre (ERC) for secondary education where teachers , headmasters , researchers, parents , educationists , policy makers, innovators , NGOs – all can come , learn, teach , act together. The ERC will act as a conduit to provide quality inputs to secondary education and also create pressures for bringing in several secondary curricula instead of just one now. 

When Comet Media Foundation of Mumbai offered us the education mela “BAL VIVIDHA” to organise it in Kolkata ,  we accepted the offer inspite of our very weak and  nebulous urban presence. The reason is that this fits into the aims of Shikshamitra as follows 

· We shall target the Bengali medium govt schools of Kolkata which cater to predominantly the urban slum and lower middle class children. And today their learning achievements are terrible. The overall quality and methods used are so inappropriate . The teachers and students will participate in the mela, learn some new things . More importantly they will get a taste of how different things can be. Hopefully this will lead to a demand for quality inputs . And future “clients” for the ERC.

·  Through this mela , which we have re-christened “Harek Rakam Ba” , we hope to bring together a large number of innovative-resourceful teachers , trainers , other creative persons , institutions who can contribute fresh ideas and quality inputs to secondary education. This networking is one of the essential aims of Shikshamitra . The mela , in one shot, will enable us to do that and also see these persons and institutions in action . 

· For us the REAL work will start once the mela is over. We will utilize all the contacts developed and the demand created to start giving quality inputs to schools on a continuous basis. 
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