Tomorrow’s Foundation 

CBEP-Community Based Education Program

 Report – April 09 to June 09 

APRIL TO JUNE 09

The CBEP have started a new venture to mainstream the working/out of school/ non school going/ never been to school children between 9 to 14 years this year. The previous project with Balwry children –age group 5- 9 years ended on March-09. Though we are running three Balwadi Centre still now for the same age group. 

The important activities --
1. Mainstreaming the existing children aged between 5 years to 9 years in different formal schools within March 09 to April 09. The guardians are motivated to main stream the children. The formal school planning has been done child wise and the regular guardians’ meeting center wise has been undertaken.

2. Children wise admission planning was done which shows in which class the child would be admitted, at which school as per their competency and age. Total 493 children have been mainstreamed by this process by the month of April 09.

3. The children above 9 years will remain in the centers and will opt for the Bridge Course (BC) Program and they will be mainstreamed in the coming year 2010. The children under this category are divided into certain groups. There will be two BC centers for working girls preferably maid servants each at Tangra (eastern part) and Kalighat (southern part) zone. Likewise there will be two centers for working children and out of remaining; seven will be BC course centers for 9-14 years children. The other three centers will be Balwry centers for the children between 5 to 9 years of age.

4. First phase of survey has been completed to identify the out of school children between the age group of 9 to 14 years for BC program and 5 to 9 years children for Balwadi centers.  The second phase has started.
5. Birth registration certificates related problems were taken care off.

6. Teachers’ meeting conducted in every month for the both zones.
7. Guardian meetings were conducted at centre level in every month.
8. Regular follow up of the centers were done.
9. Annual report preparation for the CBEP project was completed 
10. Visit to Sarvo Siksha Abhijan office for collection of Bridge Course Books, Howrah. 
11. The eleven Bridge Course centers started functioning from 5th May-09 after 1st phase of BC teachers’ training. 
12. On 11th , 26th , 28th May, the 2nd phase of Bridge Course training was conducted . The main topic of this training program was to train the teachers to judge the existing education level of the BC program children to categories (educational group formation) the education.
13. The competencies that a child needed to achieve class wise was sorted out by the centre teachers through analyzing the class wise formal school syllabus .The teachers are instructed to map out the competencies for each class.
14. Sri Madhab Sarkar (who was associated with our Mother Project for a long time as senior teacher)   has joined the CBEP from 25th May. He will act as a support teacher to guide the teachers in teaching various subjects. .
15. Summer vacation was from 18 to 22nd May.

The status of Bridge Course on June-09-
	Age (years)
	Total
	Male
	Female
	Drop-out
	Never been to school

	
	
	
	
	
	

	9+
	14
	11
	3
	
	

	10+
	24
	12
	12
	
	

	11+
	21
	13
	8
	
	

	12+
	21
	9
	12
	
	

	13+
	22
	13
	9
	
	

	14+
	29
	9
	20
	
	

	Over age
	35
	9
	26
	 
	 

	
	166
	76
	90
	122
	44


16. The Teachers’ Training process has been started in the project with the orientation of the teachers in the Bridge Course methods. The training programme held on 8th, 9th, 18th, 19th and will be held again on 29th, 30th on June 09.
17. The BC books are collected from Sarva Siksha Abhijan office on 15th June. 

18. The final status of the existing children of the CBEP prepared.

19. Existing Knowledge Testing Format was prepared by the teachers to judge the existing educational knowledge of each child enrolled in different BC Centre.

20. Talim –e- Balga, a center in the Tangra started again under teacher Anwari Khatoon. The previous teacher Md. Nafis resigned after the end of CBEP project with Balwry children.

21. 12 differently abled children have joined the centers . 

22. Orientation was given to Anwari Khatoon, our new Balwry teacher of Tangra zone.

23. Requisitions were provided to the centers and all the necessary educational materials are distributed as per need of each center.

Other Related Works

24. Official works, documentation, bill submission, salary, tiffin bill, rent distribution for the centers were done in every month in time.

25. Meeting on various issues were held.

Planning for next quarter: 

1. Organising training on BC for the teachers and training for Balwadi teachers in every month
2. Existing knowledge test for all newly enrolled children 
3. Develop Tracking system 
4. Develop profile of every children 

5. Formation of groups based on existing educational competencies of BC Center children 

6. Develop worksheets for BC program (for Class I, Class II and Class III standard) 

7. Training on Multi Group Teaching system 

8. Regular monitoring and supporting supervision. 

9. Started remedial coaching support to the mainstreamed children who are placed in different formal school last year. 
10. Organising meeting with teachers, club authorities , formal schools, and parents 

11. Distribution of books and educational materials 

12. Other related work 

