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	Project Name: Olcott Memorial School (OMHS)- Infrastructure Improvement
	
	Date: Apr. 24, 09


	
	Project Contact
	Asha Contact

	Name
	Mrs Lakshmi Suryanarayaanan
	Mr. Ramanathan Subramanaian 

	Address
	Olcott Memorial High School,

No.2, Besant Avenue, Besant Nagar,

Chennai-600090

	3825 W Garden Grove Blvd

Apt 88

Orange CA 92868


	Phone(s)
	+91 44 24463672
	+1 949-702-4094 

	Fax
	Nil
	     

	E-mail
	lsuryanarayanan@gmail.com
	rsubramanian.2007@gmail.com     



Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Olcott Memorial High School run by the Olcott Education Society- the educational arm of the Theosophical Society

	2. When was the group established?

  Year 1894

	3. Briefly describe the motivation for starting this group.

As early as 1894, The President Founder of the Theosophical Society, Col. H.S.Olcott, pioneered a movement for the education of the most underprivileged sections of society by establishing several Panchama (Harijan) schools in and around Madras (Chennai). The teachers were Theosophists who had rejected the system of caste and untouchability. After Co. Olcott's death in 1907, the Theosophical Society's main school for the underprivileged was renamed in his honour as the Olcott Memorial School     


	4. Briefly describe the aims of your group.

"Over the decades, enlightened opinion has awakened to the moral injustice perpetrated for centuries with pseudo religious sanction, condemning millions of men and women to live and work under sub-human conditions. Since Independence, the constitution as well as public opinion have set the goal of correcting this injustice to the underprivileged. Reservations and other facilities are being provided to ensure equality of opportunity to the victims of tradition. However, offering of opportunities is meaningless unless adequate efforts are directed towards providing a radically different type of education to remedy the built-in disabilities of environment and nutrition."

The vision of our group is “Social change through the education of the underprivileged”.     


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO

	6. What non education-related community development activities is your group involved in?

The Olcott Education Society runs the following other non education related activity:

1. The Besant Animal Dispensary

2. The Social Welfare Centre- day care centre for children and some skills training for uneducated women

3. Vocational training centre run for women over 18- at present running a training course in tailoring

4. The HPB Hotel for about 25  boys in extraordinarily difficult circumstances at the Olcott School and other neighbouring schools



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The organisation runs only one school- Olcott Memorial High School located in Besant Nagar Chennai 90




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Regular School from classes 1 to 10 with permanent recognotion and affiliaton to the Tamilnadu Board of Higher Secondary Education 

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The curriculum and text books are those set by the Tamilnadu Board of Secondary Education- Govt. of Tamilnadu. hence conventional- The school uses alternative, innovative approaches, leverages technology blended strongly with a caring environment. The school continuously assesses the curricular needs and addresses the issues that prevent effective dissemination of curriculum and providing good quality education for the poor. Hungry stomachs, ill health and mal nutrition, shortage of stationery, writing material, geometical instruments  and clothing for school, fees for quality education that parents cannot afford, low self esteem and general public disrespect for working with one's hands, lack of exposure to improved technology, and inadequate language development are some of the impediments to the effective dissemination of the standard curriculum  The school also addresses the emotional needs of well being  of the child through providing counseling services and workshops for the children and their parents and special education for the differently abled children. Please visit www.olcott-school-chennai.org and http://www.ashanet.org/projects/project-view.php?p=360 and http://www.ashanet.org/projects/project-view.php?p=909

	11. What is the literacy rate in the local community?

The literacy rate of the local community around the school may be 80%+ as per statistics in http://www.tn.gov.in/schooleducation/statistics/table7and8.htm. However in this highly literate local community, there are pockets of poverty and illiteracy, from where children come from to attend the school.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

 The parents are fishermen, day workers, labourers, vendors, drivers. The average familyincome levels are around Rs2000 per month but not very steady. The fathers typically use a lot of alcohol and drugs. They live in the midst of violence and abuse. Most fathers are semiliterate. The average mother is better educated than her husband.

The older children of the school help parents supplement family income in various ways including helping their mothers in their work as housemaids, running the stalls on beach, delivering milk and newspaer, selling flowers on the beach 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

1. Food- Breakfast- Kanji (multi cereal porridge for slow release of enery), noon meal offered by the TN govt. with increased protein supplement

2. Health care- Medical attention to sick children, immediate attention to injuries, health check up and follow up for chronic illnesses, support for emergencies like broken bones and operations, eye check up and spectacles, dental check up and filling of cavities and extraction

3. Clothing- 2 sets of uniforms every year

4. Notebooks and stationery, geometrical instruments

5. Couseling services from trained counselor and social workers

5.Computer literacy 

6. Summer camp for development of special interests.

7. Craft Education in one of the following skills- baking and food preservation, drawing and painting, jewellry making, sewing and embroidey, tailoring, batik work, screen printing and book binding.




	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 26 small cottage type rooms and a two storey 12 room craft section
Number and type of classrooms (e.g. Pukka): Pukka



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 303     Female 252


Age Range 5 to 17 years

	16. How many staff are employed at your schools?

Teachers
42       
Minimum Qualifications Secondary
Other staff
 12

	17. Average distance the children travel to attend your school  1 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

300+ students from our school have passed the SSLC exams in the last 5 years. Some have completed graduation/polytechnic education and are working, others are working after plus two, many are studying,  some are running their family (small) businesses. Olcott children are generally known for their ability to find work, employment, run businesses , generally keep themselves busy and earn some money. They are not idle and do settle down in life around 25.

Most children who complete SSLC successfully move on to attend Plus 2 course. The ones that are successful and can find support either from their families or elsewhere continue to go to college with commerce and arts streams while a small number of them go for science, maths and Engineering courses. Catering is also one course that children have taken up. There are students doing nursing, social work and other interesting and varied graduate courses. Some join the polytechnics directly after school. 

Olcott School children have a fair sense of self esteem and are employable due to basic English literacy and some computer skills




	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes- with a lot of mentoring , filling in forms, talking to other schools and organisations, finding monetary support through scholarships and loans. We also network on possible job opportunities. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Within a radius of 1 km

1 Arignar Anna school - 200m (Class 6 to Class12) Govt coeducational School

2. Avai Home school for girls  (Classes 1 to 12) Govt Aided Girls School with a primary school that is coeducational

3. Urur Kuppam School- classes 1 to 8 - coducational- 500 m

4. Corporation School - classes 8 Damodarapuram  





	21. Is your program different from that provided at these schools? Please explain.

•
OMHS  is a private free school for the poor, maintained purely on donations, not receiving government funds for its functioning. OMHS provides extra uniforms, requires stationery, protein enhancement in the noon meal and breakfast. 

•
The school maintains a teacher students ratio of 1:20 as against 1:38 in the other schools.

•
The school has the special facilities 

- A craft section for hands on skills training for classes 8,9,10, in livelihood related skills like carpentry, screen printing, baking and food preservation, sewing and tailoring, fine art skills development in embroidery, jewellery making, fabric designs. This facility keeps the children in touch with working with their hands, and early exposure to part time employment opportunities to help them earn while they learn when they go to post school classes. Children also develop a sense of fulfillment and confidence in their ability to work creatively and complete tasks.

- A resource room where children work in groups to learn Maths, Tamil,  through educational games 


- An audio visual room- This provides for better understanding of the subjects learnt. The unique feature of the programme is that special lessons close to the textbooks are made in Tamil the medium of instruction. The other schools either do not have this facility or use ready made non vernacular material.

- A Language Lab for improvement of English language with a computer and television facility for projection (through a VGA card. Material used here is carefully put together, from materials available in market in the form of books, audio cassettes, language games, games downloaded from the net, grammar games designed in school, and reading

- A lot of material required for the above facilities are designed and created by the teachers of the school, constantly innovating and finding ways of making learning more fun and meaningful. This has helped teachers improve their own skills in lesson planning and teaching methodologies

- The school encourages responsible adults from different fields of work to spend some time with the students as volunteers exposing them to general studies and spoken English.


	22. Why are the children in your school/s not attending government/other schools in the local area?

We attribute the school's capacity to attract students to

Quality of education

Completely free education

Caring environment and kind teachers

Mentoring and guidance

Exposure to crafts

Computer hands on facilities




	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes, Parents are involved, not in setting the syllabus, but in getting feedback on children, awareness of heath and safety aspects, orientation, etc Regular open houses, parents workshops, visits to the communities have added  quality to the interactions and improved the trust in our work..

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?


No plans so far.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha must carefully study the impact of the projects they fund, study best practices, share them with others, demonstrate the difference that a good teacher can make to the classroom interactions.

Asha can also take up the study of various education related bills, budget allocations and help shape public opinion constructively





26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr. Gautama G
	
	2.
	Name
	Ms. Ahalya Chari

	
	Address
	Prinicpal

The School, KFI

Damodar Gardens

Chennai-600020

	
	
	Address
	Retd. Principal, Regional College of Education 

Vasanth Vihar, Geenways Road,

Chennai-28




	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91-44-24915875
	
	
	Phone
	+91- 044-24951905


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Lakshmi Suryanarayanan

	Address
	Olcott Memorial High School

No.2 Besant Avenue, Besant Nagar,

Chennai-90


	Phone
	+91-9841091424


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.


Recurring donations

1. Theosophical Society - Current INR 25 lakhs Future 25 lakhs at least

2. Individual donors through ECS contributions direct debit - Cureent INR 115000- Future 12 lakhs

3. Asha for Education Arizona and SV - Current INR 6lakhs  Future INR 6 lakhs for some time

4. Asha for Education Irvine - Current INR 132000 Future 2 lakhs for some time

5. Pitt Macdonald Trust- Current INR 7lakhs - Future Not sure May be INR 5lakhs

6. Individual cheque donations- 11 lakhs - Future not sure.

For Fised assets

1. Verizon Foundation - Computers facilities USD 20,000 in 2007- new purchases- development

2. State bank of India - New blackboards and class room furniture- INR 6 lakhs 2006,2007-Replacement of old ones Future 6lakhs for lab and ground improvement- development

3. Individuals for furniture INR 3,25 lakhs- replacement

4 Pitt macdonald trust - Craft section INR 50,000 replacements craft section





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2009-10
	INR 37,00,000  USD 77000 
	INR 18,00,000  USD 37,500

	2010-09
	INR 40,00,000  USD 83000
	INR 18 lakhs     USD 37500

	2011-12
	INR 43,00,000  USD 90000
	INR  18lakhs    USD 37500

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	42
	INR 2000 to Rs6000

	Paid Staff
	12
	INR 1500 to 2500

	Volunteer Staff
	3
	Rs 2000 to 2500


	31. Please provide details of the fixed costs of your school/s for the next three years.

Improvement to Toilets, wash areas, leaking roofs, chapped floors, providing better class room environments electricity, fans, scribble areas, display areas, improving lab furnitue, library storage

	32. How many of your students pay school fees? Please provide details.

NIL


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Improvement to the toilets (doors, tiling, water supply improvement  

	USD 4000
	One time

	Improvement of Wash Areas     

	USD 1500
	One time

	Improvement to drinking water areas.     

	USD 1500
	One time

	Providing elecrticity connections to class rooms 1 to 6     

	USD 4000
	One time

	Providing fans for primary classrooms  - 2 nos in each class room     

	USD  975
	One time

	Total Expenditure
	USD11975
	One time
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