WAH 2009 Mandatory Project Guidelines – Supplemental Guidelines added 

  

All supplemental guidelines highlighted in green. 

  

  

Important Deadlines: 

a)       April 5th 2009: Please complete Section A- only, by this deadline. 

b)       April 20th 2009: Make sure your project has all the documents listed in Section B and C by this deadline. 

Send a completed nomination form to wah@ashanet.org 

  

  

Section A: 

This is a checklist of project 'must-haves'. If the project does not meet these requirements it will not be considered for WAH 2009. 

  

1. Nominating Chapter: Irvine
2. This is the only project the chapter is submitting to WAH (Yes/No):  Yes
3. Project was not funded by WAH 2007 or 2008 (Yes/No):  Yes, it was not funded.
4. Project Steward: 

1. Name: Murthy


2. Email: asha_murthy_la@yahoo.com
3. Phone number: 949-981-3588
5. Chapter WAH Primary Representative: 

1. Name: Rama Subramanian 

2. Email: rsubramanian.2007@gmail.com
3. Phone number: 949-702-4094
6. Chapter WAH Secondary Representative: 

1. Name: Ravi Kumar Vipperla
2. Email: v_ravi_kumar@yahoo.com
3. Phone number: 714-504-2768
7. Legal details: 

1. FCRA clearance (Yes/No):  Yes
2. Registration number (Yes/No): Yes- for Olcott Education Society the organization that runs the school- 075900198 No11/212022/67(748) 85 FCRA III – Govt. of India New Delhi dated 18.4.1985
3. Tax Exemption Certificate Number (Yes/No): Yes- DIT(E) No. 1145-III(57)/82
4. Exemption End Date: 31 March 2011

8. Is the project proposal on the project website? Please provide the document URL here:
http://www.ashanet.org/projects-new/documents/909/WAH_2009_Proposal.doc
You are required to provide the proposal in the standard Asha format, that can be downloaded from here -- http://www.ashanet.org/projects/resources.html. (The completed proposal should be provided.) 

9. Has there been a site visit to the project within a year of March 31st 2009? (Yes/No): Yes
10. Has the chapter reviewed and approved the project for funding prior to submission for WAH? (Yes/No): Yes
Supplement to Section A: 

  

10. For what period does your project need WAH funds? 

1. Start date (No earlier than April 1st 2009):  November 1 2009
2. End date (No earlier than Sep 15th 2009):  October 31 2010


FAQs: 

·         Hmm … we have some concerns with the above dates.
Please get in touch with us. We can address your concerns on a case-by-case basis. 

·         Whatever may be the funding cycle above, should my chapter have approved the budget prior to submission?
Yes, absolutely. 

·         How will WAH funds be routed?
Upon tallying WAH totals (expected around Oct 31st), all the money raised for the project from WAH ’09 will be transferred to the proposing chapter. 

·         What if the start date falls before Oct 31st?
Your chapter is responsible for the project’s needs until then. You may use the WAH money to offset funds you may send to the project until then. 

·         Suppose the chapter or the project manages to find alternate sources of funding for the project by Oct 31st, does this mean the chapter can use the funds for some other purpose (same or different project)?
Definitely not. Please get in touch with the WAH team immediately in that case. 

·         What if the latest site visit report becomes old by the time the project needs funds?
It is expected that the proposing chapter realizes the need for a new site visit report, and discusses what needs to be done before sending the funds to the project. 

·         What if WAH falls short of whatever the proposing chapter asked for?
The chapter will get whatever we raised for your project. No more, no less. The proposing chapter is advised to use judgment when sending funds to the projects prior to end of WAH campaign. 

11. Does your project fit in any one of the scenarios described below? (Yes/No) 

1. Proposing chapter has a 1-year (funding) relationship with the project prior to the date mentioned in (10a).  Yes
2. Proposing chapter does not have a 1-year funding relationship with the project prior to the date mentioned in (10a), but Asha has two-year (funding) relationship with the project or the parent NGO prior to the date mentioned in (10a). 

Specify which – (a) or (b). If (b), please elaborate on the Asha-project/NGO relationship. (You could mention which previous chapter, when did relationship start, who was the steward, when exactly did the current chapter assume this project etc.) 

  

End of Supplement to Section - A: 

  

FAQ:

Why the 2-year relationship? 

The two-year relationship allows the Asha chapter to really understand the ability and merit of the organization. A lot of times organizations might be great at handling one project but things start to fall apart when they expand or start additional projects. A two-year history is one way of ensuring that the chapter is comfortable funding the organization as it expands its scope. 

  

WAH team is considering " Promoting Quality Education " as a broad theme. Chapters may try to propose projects in which are using innovative methods to promote quality of education. However, if a chapter feels constrained and feels strongly about a project that isn't in fitting the theme but will be a perfect fit for WAH, please contact at wah@ashanet.org. 

  

  

Section B: 

  

Please have all these documents ready and updated on the project’s Ashanet website by April 20th, 2009. 

  

List of Documents/ Information: 

  

·         Original project proposal document. (Same as Q7, section A). 

·         Annual Reports for duration of project-Asha relationship. 

·         Funding History for the entire period project has been with Asha. 

·         Updated projects page with current information for 2009. Also note that there should be no gaps in the yearly information provided on the page. 

·         WAH Budget Template completed in full. The Budget Template can be found at: http://spreadsheets.google.com/pub?key=p KKCx5cj55egSu0ebmb7uLQ. Note that the template is only a guideline. If you already have something up that that has all the information we ask for in the budget template, you do not need to fill the template. 

  

Supplement to Section B: 

  

·         All site visit reports till March 31, 2009. Some suggestive templates can be downloaded from any of the following links: 

1.        http://www.ashanet.org/projects/resources.html 

2.        http://docs.google.com/Doc?docid=dg2kjxsn_21hnpj5fgw&hl=en 

Note that the templates are only guidelines. If you already have something up that that has all (or most of) the information we ask for, you do not need to bother with changing the presentation format. 

·         Project Funds Utilization Summary for minimum of 2 years, the NGO is associated with ASHA. A template can be found at http://spreadsheets.google.com/pub?key=pKKCx5cj55eiqKn8F9gjySQ. Note that the template is only a guideline. If you already have something up that that has all the information we ask for, you do not need to bother with changing the presentation format. 

  

Also, tell us how much funds is expected from WAH 2009 & what your chapter’s target to raise for WAH 2009 would be. Any questions, please ask your point of contact in the WAH team. 

  

 Section C: 

In addition to Section A, and B, please respond to this section of questions 

Infrastructure quality: 

a) What has been done in the past 2 years to improve the quality infrastructure of the school? . 

Please explain the above question in context of the community in which the school is operating. We will like to know about: 

1. Building and Classroom quality such as lighting, cement buildings, black boards, proper ventilation, windows, desks etc. 

· New boards have been obtained for all classes through funding from State bank of India Adyar Chennai-20 Branch

· Desks have been purchased for classes 6 to 10 with donation support from SBI  Chennai-20

· Added some tube lights to the darker class rooms to increase light

· Class room ventilation in 15 rooms is very good. Other rooms need to be worked with by removing cement jails (openings for ventilation) and providing windows

2. Does the school have playground, and playing resources for students? 

· Yes – a very good playground, of more than 1 Acre in size. We also have 2 smaller play grounds, for primary and middle school children.

3. Does the school have library? 

· Yes a very good library, with more than 2000 titles in English and 1000 titles in Tamil. The books are available for all levels of reading and in different categories, eg: reference - Encyclopedias, Dictionaries in English; General Reading – Short stories, Fiction in both Tamil and English; Literature – only in Tamil; Children’s Magazines – multiple copies in English and Tamil. Digital Library comprising over 100 educational CD ROMs, including Nature, DK,  Azeez Premji Foundation (Wipro Cares), Lessons in Tamil (ECTAL – Asha Chennai) …
4. Does the school have separate restrooms for girls and boys? 

· Yes , but these need improvement both in the numbers and repairs of doors, covering the top with a mesh to prevent leaves from falling into the toilets

5. Does the school have clean drinking water? 

· Yes , reverse osmosis plant to supply good drinking water
b) What innovative approach is used by the project partners to do their best with the limited resources they have? 

Prayoga in Olcott School means hands –on experimentation and observation with low cost materials for the younger children on the lines of a science lab for higher classes (one hour a week). The school adheres to the suggested activities in the science text books for all students. For groups of students at different grade levels – 6-9, the school has been identifying and supporting various projects related to conservation, environmental issues and nutrition and health. School supports educational trips (within and away from the city) required for exposure to alternate sustainable methods for growth. Eg: Solitude at Auroville.

Maths Lab Classes: The Primary section children experiment with measurements of length, volume and learn to use geometrical instruments correctly. Math games for remedial work (multiplication games), mental computation games like Bingos, Carrots and Noodles (like Ladders & Snakes) for both Natural Numbers and Integers have been designed. Factor games for 30, 50 and 100 are available and played during the Math Lab Classes (one hour every week). These games are based on on-line math games found in www.thinkfinity.org. Since the School would not be able to provide that much on-line time to all children, these stimulating and exciting games have been converted to board games. Multiple copies are available for one section of about 30 students to play the game at one time. The school has shared these innovative ideas and materials with Asha Chennai projects through project Right Start.

Quality of Learning for students: 

a) What has been done in the past 2 years to improve the quality of education imparted with respect to students? 

Please explain the above question in context of the community in which the school is operating. We will like to know about: 

1. Student – teacher ratio? 

1: 16 including teachers for subjects, games, activities, craft section

2. Enrollment rate? How many students are getting enrolled per year? 

In the last three years we have decided to keep our class strengths at 25 per division. Hence admission is given only to class one and in classes where the strength is below 25 except in exceptional circumstances of the child becoming an orphan. The School has decided to keep class strengths at 25 per division. We allow about 50 children to be enrolled year after year.

3. Retention rate at schools? 

99%- children leave if their parents migrate 
4. Expenditure per pupil? 

Rs 6000 per year which is inclusive of all budgetary expenses 
1. All notebooks, stationery, exam papers, exam question paper, exam fees for board exams (Text books from the govt)
2. 2 sets of school uniforms per child per year
3. Breakfast of Kanji
4. Noon meal (80% from the govt. and the protein supplement and vegetable increase from school)
5. Educational trips
6. Teacher and all staff salaries
7. School and play ground maintenance
8. Computer exposure, library, language lab, resource room, counseling, special education support


5. Transition rate? How many students have move from NFE to normal schools. 

Not applicable

6. Are the knowledge, competencies, values and attitudes of students taken into consideration while designing the instructions that may impact the learning process? What are the findings from the assessment? 

This is a government recognized formal school from classes 1 to 10 following the State Board syllabus in the Tamil medium. The school has special programmes for English and language learning.

7. Are there any standard assessments conducted which are accepted by various stakeholders (i.e. community, government and parents) as the right way of measuring the academic achievement of students?

Common govt. exam papers for the schools in Chennai from class 6 to 9, Tamilnadu Board SSLC exams for class 10, introduced ASER tests for classes 1 to 5

8. Is the assessment of student diagnostic in nature? (This will provide insight into the nature of learning difficulty encountered by students)  Are steps taken to assist the students overcome these learning hurdles in the form of differentiated teaching? (Do teachers employ different approaches or special classes for slow learners?) 

Teachers identify reading, writing and Maths difficulties at very early primary stages. Such children receive special help after school and on Saturdays.
Diagnostics through support from Madras Dyslexia Association, assessment through govt. approved psychological assessment practitioners. Some special educators support to help students with diagnosed learning disability.
Even special concession for the government SSLC exams have been obtained for 2 students of the SSLC class this year.
In English, papers are set at same content level but output being through different ways including drawing and oral work and one to one gentle mentoring for completion of written work.
Different audio visual and hands on material are freely available in school (some bought and others made by teachers) and the students who are differently abled have more focused access.

9. Does the curriculum being taught to kids meet the state board requirements? How is the curriculum designed? 

       They are as per state board requirements – following the the govt. curriculum and text books

10. Are any parents teacher meeting conducted? 

Most parents meet the teachers after the exams and talk about progress. 
For the children with academic or emotional problems the parents meet the teacher more often upto as many as once a week till the problem is solved.

b) What innovative approach are used by the project partners to provide quality of education to students? 

· Educational games are provided to all children from classes 1 to 3 in Maths, Tamil and English

· Maths lab facilities continue till class8 where emphasis is on learning by doing

· Technology assisted learning with digital resources are used by teachers especially in Science and Social studies in theAV Room

· The English language lab is used to make English learning more exciting.
Quality of Teachers imparting education: 

a) What has been in done in the past 2 years to improve the quality of education with respect to teachers? 

Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. Is the assessment of students used as a feedback tool to improve teaching quality? 
Yes. 
Academic- We try to find out why some children do not learn. We address teacher content deficiency through providing teacher coaching through trainer – trainee programme. We use the senior teachers of the school or trainers from outside on a regular basis for discussions and subject learning for those teachers who require support. This programme goes on beyond school hours with a payment component
Emotional issues are dealt with in consultation with the school counselor and the class teachers 


2. Are teachers paid salary at par with what colleagues in public / private school get in that area? 

      No- the salary of our teachers is about one fifth of the salaries received by teachers in the govt. schools. 

3. What is the level of education of teachers? 

From Plus 2 with some teacher training in the primary, graduates and post graduates with and without teacher training for middle school and high school

4. Have they done any teaching certifications? 

Some teachers-yes. The school runs the ongoing teacher training programme through discussions and demonstrations

5. Have they been to any teaching camp? What did the camp intend to do? 

They do go to special workshops depending on their subjects. Some of the senior teachers themselves are teacher trainers. They also have attended pedagogy oriented workshops like Montessori method workshops.
Teachers also attend yoga classes and work along side children in these classes 

6. Do teachers belong to same community as the students? 

Some 75% of the teachers belong to the same communities as the students

7. Do teachers provide feedback? Is teachers' feedback sought to improve education? 
The teachers are encouraged to work in different groups and also analyse problems and find solutions. They also give regular feed back on student behavior and seek school support and parent support to resolve academic and non academic difficulties.

The school runs with a steering committee and committees in charge of different areas.  Teachers  whether part of the committee or otherwise provide regular feed back and ask for the desired changes.
They help decide what kind of stationery is required, support for individual children in areas of health, home critical stages like unemployment……

8. Are teacher's expectations met with respect to his/her own learning and growth? 

Looks like Yes ( Many teachers have improved their academic qualifications  after joining the school, through correspondence courses- MSc in maths, MCom, MA tamil literature, graduation for plus 2 teachers. Four teachers are pursuing the Bed course in this academic year and 6 are doing their PG courses. A teacher has completed a certified counseling course to be able to assist children. The teachers are happy because they are computer literate now. They have been able to improve their English language skills. School does grant leave for contact classes.

b) What is distinct and innovative in this project with respect to teacher’s improvement? 

Regular subject teachers meetings anchored by the senior subject teachers 1 hour every week - Monday Tamil, Tuesday English, Wednesday- Maths, Thursday Science, Friday- Social Sciences. The teachers of the subject are all kept free at that time to ensure participation Teaching and testing methods are discussed, materials both digital and hands on are shared during these times. The training includes the Heads inputs subject experts from outside

Beyond school hours voluntary paid teacher training arrangements Rs50 per hour for the trainer and Rs30 for the trainee in the 5 subjects, games, craft and computer literacy up to a maximum of 150 hours in an academic year.

An allowance called Professional Development Allowance – PDA is given This PDA increases for higher qualifications and experience- Eg It is 15 points for a graduate and weighted at 10 points. The weightage is 5 for every year of experience. The value per point is Rs3 this year. So every month a graduate with 4 years of experience will get a PDA of 150*3+ 4*5= Rs470. Increased qualifications is acknowledged immediately on receipt of the pass certificates from the teacher.

Rs 20 per hour is paid for beyond school work in creation of materials.

Pay scales depend only on qualifications. Teaching higher classes does not make a difference in salaries drawn. Teachers are allotted work as per the school’s assessment of their subject capabilities and class management abilities.

Staggering of time to help effective utilization of the teacher’s time in school taking into consideration family circumstances, has led to motivation for work completion.

Health and nutritional awareness: 

a) What has been done in the past 2 years to improve the quality health and nutrition awareness of the students? 

Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. Are children and parents given awareness and training about health and hygiene? 

Yes, counselors, doctors and Dept. of Social work from colleges have been regularly conducting workshops for children, together and separately for boys and girls. These are done with audio visual aids

Discussions with the printed nutrition facts, preservatives, that are written on packaging material, discussion of junk food and advertisements and the value of eating school food. 

Yes for parent workshops- The parents have such a programme at least once a year in the age group of their children. so a parent with a child in class 3 and class 6 will attend two workshops with discussions on issues pertaining to that level. Children conduct quizzes and drama, skits related to health and hygiene for their parents on common myths on food- papaya is not good for adolescent girls, bread is better than chapathi, biscuits are nutritious substitutes to eating fruit or vegetables because they contain milk. Parents are offered the school food on any day they choose to eat to make them understand that nutrition and taste can go hand in hand.

2. Are regular health camps being organized for students and parents? Are there any vaccination drives? Are all children in the school vaccinated? Are there any medication provided or distributed to students to promote health? 

Health caps-    Annual check ups
August- check up for Hanson’s disease
September, Feb – Ht. wt recording by physical education teachers and genral physician’s check up
October eye check up
Nov- Dec Dental check up
Medication is provided with the involvement  and consent of the parents.
No health promotion medication is provided. Protein supplements are added to the noon meal beyond the govt. noon meal. The morning kanji is a good mix of nourishment.

Medical support with a tie up at the nearest hospital and govt. health centre is provided to sick / injured children including the medicines prescribed.

3. Is regular counseling provided to parents about the choices they can make to provide wholesome diets to kids? 

Yes- please see note above. Parents of children who do not eat well at school are called to meet the teacher to discuss the problems

4. Does the project partner organize or facilitate any health camps for the community, in which the school operates, to provide information related to diabetics, HIV/AIDS, cataract etc. 

Yes, through the school outreach group and in conjunction with depts of social work we have started working with the communities through inviting them for a school - parents’ meets in their own neighborhood  

5. Is health awareness part of curriculum? 

Yes it is part of the science curriculum for all classes.

b) What steps are taken to incorporate healthy living in lives of students? 
Giving 2 sets of uniforms to ensure they wear clean uniforms
Providing sanitary napkins to girls at school
Disease awareness programmes, tobacco, alcohol and drug addiction – discussions, teaching them skills to say no to unhealthy peer pressure 
Making sure that children have the school offered meals correctly in school.

Administration and Community: 

a) What innovative learning and instructional methods are developed by project partner to further the goal of achieving intended standard of educations of students? 

Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. What are various social and economic development programs with local communities? 

Social development- The school participates every year in the drama festival organized in a neighbouring school.  http://www.hindu.com/2006/07/22/stories/2006072222000200.htm and http://www.hindu.com/yw/2006/08/11/stories/2006081104460600.htm
The International Awards for Young people (IAYP) helps by offering opportunities for the students to work with children and young adults from middle class schools.
The school participates in inter school events in sports, oratorical competitions, science projects that help them build social bridges.

Local community- economic development – The school regularly gets support from the Nutrition and food Preservation department and the small business skills development of the central Govt. Office in Rajaji Bhavan opposite the school. The school uses their support to teach children food preservation as an economic activity as also Tie and Dye as another viable part time activity.
Requests are being made for newspaper bags from the nearby medical shops and bakeries (as replacement for plastic bags). These are being passed on to children who can work from their homes with family support if required. 

2. Are various stakeholders in student’s educations such as teacher, students and local community satisfied with the development of school children? 

The teachers – they feel that the children are getting the best that a school can give, in all respects. they feel our children must become more responsible and utilize things more effectively to get the full benefit of the support.

Students- they feel the school cares for them. They are happy, except in areas like variety in the noon meal, kanji to be alternated with something else.

Local community
Parents are happy with the school and feel strongly that the school is on the right path in marinating discipline and inculcating responsibility in the students.
The local community feedback is seen in that the school gets regular requests for recommending alumnus for vacancies. Local people have been visiting school. Quite a few of them are volunteering for the school. Our students find admission in other schools and employment on the strength of the school’s name.

3. Is the partner organization moving toward sustainability, what steps are taken, and what’s the road map ahead? (What do we mean if tomorrow Asha decide not to fund the project do they have a different source of funding? Does the community value the services provided by NGO? Is community willing to pay for the services rendered by NGO? 
The school from 1894 to 2007 been mostly funded by the Olcott education Society through the Theosophical Society’s donations and some others. In the last three years the school has started fund raising chiefly for augmenting the teacher’s salaries, setting up the counseling room. In the meantime the school has set up a system of sustained donors through a regular ECS mandate from those who see the work of the school. The idea is to build a large local donor base of the neighbourhood well wishers who give an ECS mandate for direct Electronic debit to their accounts- monthly, quarterly, annual. The school was able to launch this from Feb 2009 and has 50+ donors in the list. The school is approaching corporate entities, individuals and other trusts in Chennai and trying to increase the corpus so that the salary commitment to teachers is well taken care of..
4. Is the partner organization playing an active role in community building? Such as involving in RTI (Right to Information), women empowerment, literacy campaigns? 
The Headmistress in her personal capacity is involved through her alumni in a small but definite way in getting information on the Balwadis supported by Asha Chennai through RTI
The alumni of the school are involved in the displacement issues affecting their home areas. 
The children of the school through their quiet but strong protest stopped the corporation of Chennai from cutting of trees near the school 

      The school sensitizes children to issues of pollution by having meetings with the survivors of the Bhopal gas tragedy and also chemical pollution in SIPCOT areas.

5. Is partner involved in R&R (Relief and Rehabilitation) activities? 

During the Dideer nagar fire that gutted many homes the school provided clothes, ration to the affected people. 

Yes the school was the place where at least 750 persons were allowed to stay for 3 days after the Tsunami. The rehab included support a family for the neighbourhood areas, support a child activities. The headmistress of the school has been stewarding the following Tsunami projects of Asha Chennai
Boats to Nemillikuppam, Support A family, Back to school and Akkarapettai school rebuilding support.

The alumnus of the school greatly helped in these activities as volunteers

The school continues to process and receive the prime ministers Tsunami Relief scholarship for the children who were directly affected on the Tsunami days. 

Considering the WAH 2009 theme (Quality of Education), we would like you to choose an aspect(s) of quality of education (i.e. infrastructure, health, teachers, student performance, etc.) that you feel your project needs the most improvement in.   Based on your own evaluation of the project, and keeping in mind your answers to the questions in Section C of the project submission, please answer the following questions:

11. Explain the aspect(s) of quality of education that you chose and why.

1. Improvement in infrastructure- this is one of the pressing needs of the school and hence the WAH proposal   

2. Student performance in terms of percentage of passes in the SSLC exams and the different levels in school. 

12. Within the next one year, what specific improvements would you like to see in this particular area of education? 

Would wish to see-

1. Children not troubled by rain and sun through improvements in infrastructure. 


2. 2. The following are the milestones (exams, reviews) being used by the school to evaluate the ongoing academic performance.

Class10- (question papers through the office of the Chief education Officer Chennai Dist)
2 term exams- quarterly in Sept, half yearly in Dec
2 mid term tests in July and Nov
3 revision exams in Jan, feb, March
The final Board exams in March April- the ultimate evaluation :-) (question papers through the TN SSLC Board)
"Instant"- Re-exam from the SSLC board in June for students who have failed in 1,2,3 subjects out of 5
Pass marks in each subject, in all exams = 35% as per govt. norms

Class 9 and class 8- Papers set by the common school exam of the chennai schools (through the office of the Chief education Officer Chennai Dist) for all exams and tests
2 term exams- quarterly in Sept, half yearly in Dec
3 mid term tests in July, Nov, Feb
Pass marks in each subject, in all above exams = 35%
The final exams in April
"Instant"- Re-exam from the common board in June for students who have failed in 1,2,3 subjects out of 5
Promotion Criteria-Followed strictly as per government norms- Pass marks in each subject, in all above exams = 35%
For condoning lower achievement and promotion to the next class in April or June (annual and instant exams) =25% -Meaning a child is said to have passed if he has scored 35% marks in all subjects. If the child scores 25 and above in the annual exams in a subject he is condoned and promoted in that subject. If a child scores less than 25 in any subject and in not more than 3 subjects then he can take the “Instant” exams in June and continue with his peer group if he clears them.

Class 7 and class 6 Papers set by the common school exam of the chennai schools (through the office of the Chief education Officer Chennai Dist) for all exams
2 term exams- quarterly in Sept, half yearly in Dec- 75% weightage
 Weekly cycle tests- subjects by rotation- one subject every week -25% weightage
Term assessment based on the sum of the cycle test performance and exam performance every term
Pass marks in each subject, in all above exams = 35%
The final exams in April
"Instant"- Re-exam from the common board in June for students who have failed in 1,2,3 subjects out of 5
Promotion Criteria- same as for classes 8, 9



Class 5
2 term exams- quarterly in Sept, half yearly in Dec- 75% weightage
 Weekly cycle tests- subjects by rotation- one subject every week -25% weightage
Term assessment based on the sum of the cycle test performance and exam performance every term
The final exams in April
No re-exams
Promotion Criteria- same as for classes 8, 9 There are no govt. marks norms for class 5 promotion.
Govt. Promotion criteria- Attendance criteria- Minimum 75% attendance in the year. A child can be detained for non performance if the attendance is less than 75%

Classes 1 to 4
Two assessments in a year
November and April
The assessments are based on
1. Ongoing learning – subjective- teacher evaluations
2. Periodic Oral and performance evaluation- reading, number values, mental sums, carrying out assigned tasks based on oral instructions, based on competencies listed in their text books
3. Written evaluations- questions based on competencies listed in their text books

Govt. Promotion criteria- Attendance criteria- Minimum 75% attendance in the year. A child can be detained for non performance if the attendance is less than 75%
This is followed without deviation- meaning if a child is not able to cope with the essential levels of learning and has attendance levels less than 75% then the child is detained in the class with the express acceptance of the parents.

The factors/criteria (exam marks, pass rate etc) that we can evaluate the project on-

The pass rate at the school in SSLC results-  refer  tables below (found in June quarterly  update on the webpage - http://www.ashanet.org/projects/project-view.php?p=360)

	 
	Tamil
	English
	Maths
	Science
	Soc.Sc
	% age

	Subject Averages
	62
	57
	56
	56
	46
	55

	First Marks subject wise
	89
	93
	96
	98
	92
	 

	 School First – 456/500
	
	
	
	
	
	 

	No.of passes
	58
	57
	55
	57
	52
	 

	No of failures
	4
	5
	7
	5
	10
	 

	Pass %age
	94
	92
	90
	92
	82
	 

	 
	
	
	
	
	
	 

	Consolidated results
	
	
	
	
	
	 

	No of students appeared
	62
	
	
	
	
	 

	No of students who passed 
	47
	
	
	
	
	 

	%age passes
	76%
	 
	 
	 
	 
	 


	The SSLC results of the last 6 years are as follows

	SSLC April 
No. passed first attempt
No. appeared
Pas %ge
Improvement%

	2003
             30
                          62
               48.4
 

	2004
             38
                          71
               53.5
                10.6

	2005
             41
                          71
               57.7
                  7.9

	2006
             40
                          69
               58.0
                  0.4

	2007
             44
                          69
               63.8
                10.0 

	2008                 47                                62                    75.8                   18.8

	Total               240                                404


We will look for improvement in overall performance by at least 3% above SSLC results of June 2009. Look for improved subject averages year on year starting June 2009.

A sample-

The statistics number of children condoned and promoted in April 2008 (promotion from 8 to 10) is as follows

	Class promotion
	Class strengths in April 2008
	Class strength* 5 subjects = 100% passes with 35%
	No. of passed with min 35% = Class strength* 5 subjects
	No. of condoned 
	No. failed and appearing for the Instant exams 
	No. of students who failed and detained after instant exams

	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6
	Column 7

	9 t0 10
	57
	285
	218 
- 76%              
	48
	19 ( 4 students)
	2

	8 to 9
	60
	300
	245     
- 82%
	31
	24 (6 students)
	Nil

	7 to 8
	62
	310
	223
-72%
	64
	23 (5 students)
	3


The school’s aim is to ensure that that the children being condoned and promoted in all classes is reduced YOY and in three years only children with Learning disabilities might need this concession-
Meaning column 5 and 6 reduce in numbers and column 4 gets closer and closer to column -3 

13. How do you plan to utilize the WAH 2009 funds to make these improvements? 
Infrastructure improvement – ensure that the WAH funds collected for the purpose of infrastructure improvements are correctly and well utilized. Have pictures and utilization summaries be sent for every separate aspect to ensure things are going on at the required pace. Have volunteers visit the school whenever possible and see the improvements.
General Resource Room funding- to improve the results- diagnostics support, extra support to academic under achievers, this is expected to reflect in the overall performance of the school.
By getting in more special teachers and a lot of one to one support at the primary level the gaps in the essential levels of learning and the lower levels in some children will be closed, thereby ensuring that children in each class go up to the next ready for the higher classes- This funding will support intense remediation for children in the primary level where the difficulties are easily addressed. The scribble areas in the primary classrooms in the infrastructure WAH funding will improve the quality of the learning- teaching process directly. Providing electricity in the primary class rooms will help use of tape recorders for language improvement through repeated listening to correct pronunciation and rhymes.
(With the help of funds received already for classroom display improvement, the school is improving the display areas in all the classrooms this summer vacation onwards. With the help of donations already promised in May 2009 the school is getting more classroom resources to augment learning for every child)
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