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	Project Name: 
	
	Date: 


	
	Project Contact
	Asha Contact

	Name
	BAITALI GANGULY
	SARBANI BHATTACHRRYA

	Address
	221/6B, RASHBEHARI AVENUE

GROUND FLOOR 
KOLKATA-700 019  


	44R GARIAHAT ROAD
FLAT-1A
KOLKATA-700 029


	Phone(s)
	+91-33-24602229/65228555
	+91-33-65228569

	Fax
	+91-33-24407392
	+91-33-24407392

	E-mail
	jabala@vsnl.net
	jabalaactionresearch@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Jabala Action Research Organisation

	2. When was the group established?

 1992

	3. Briefly describe the motivation for starting this group.


 The philosophy of the organisation rests on the premise that children should cherish every moment of their association with the activities of the centre The existing system of education that believes in ‘One size fits all ‘ , often deters children to be attracted to the curriculum. Since education has limited scope of being innovative  the organisation always filled the gap by inventing  new methods that will help children learn better. The organisation always tried to instil some values and confidence in the children , which they are not usually expected to have. Constant effort had been to understand the psychological bent of mind through use of colour, music and other finer activities. In the initial years the children were presented with plants and they were asked to personify the plants and interact with them, take care of them. This was done to inculcate the sense of belonging, which the children  lacked.

The bonding between the family and the children by asking their mothers to aware of the of the activities the children were indulging in. Moreover  attempts were made to develop a stronger bonding between the mother and child . The  child was asked to take photo graphs of their mothers. The organisation still believes in overall development of a child more so on the mental development so that a child behave normally and find love and happiness and feel  life is worth living.

Today, of course, work has expanded both in terms of geographical areas of operation and in the range of programmes.




	4. Briefly describe the aims of your group.


JABALA seeks to empower children& youth  in difficult situation to meet with confidence and imagination the challenges of life. To pursue physical well being and to serve others with a generous, compassionate spirit. Strives in partnership with supportive families and community, to prevent all forms of abuse against children & youth. Advocates for equal rights for the vulnerable children 7youth with policy makers

Vision:

Self reliant and confident children & youth claiming their own Rights



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

 Training of Panchayat members of the selected Blocks of the given Districts

 Jabala is a resource organisation for Police Training on Abuse, and Trafficking at state level

 Running a Mat making center with trafficking survivors and women at risk at Swarupnagar in 24 Parganas, North

 Addressing ICDS, SHG, Schools, and Youth Clubs on the issues of trafficking, Child Abuse, HIV/AIDS, Child Marriage,& Child Labour

 Cross border networking with Bangladesh on the issues of Trafficking In Person

 Formation of ATU ( Anti Trafficking Unit) Block level  & HRDS (Human Rights Defense System) at village level  to spearhead the campaign against trafficking

 Collaborating with District Authorities (Murshidabad) in Kishori Shakti Yojna.

 Formed 40 adolescent girls/boys group comprising of 1250+ members whose need for Education, Health, behaviour & Cultural therapy, work readiness & Counselling are taken care of with an aim to make them child advocates for rights in future. Violence survivors are part of the group.

 Advocacy and lobbying with district authorities on Safe migration and marriage registration at Panchayat level.

 Rescue, Restoration and Rehabilitation of trafficked girls. Jabala make efforts to rescue trafficked victims from different parts of India. Last year 36( Thirty six) such girls were rescued and restored in their villages

 Opened Five CIC (Crisis Intervention Centre) three in Murshidabad, one each in Kolkata and Swarupnagar (24Parganas- North) to facilitate Community based Rehabs. These are also called ‘Safe Houses’.

 Running a ‘Safe Migration’ booth to increase information-seeking behaviour at Indo –Bangladesh border.

 Running Swadhar Shelter home supported by MWCD(Minstry OF Women & Child Development) Govt. of India for survivors of social & gender violence. 

 Jabala provides free legal aid services to violence victims every week and actively pursue cases in different courts.

 Conducts ‘Public Hearing’ on Trafficking, Child marriage and Dowry.

Running livelihood programs for vulnerable families in the district.





Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Jabala runs Non Formal Education  (Preparing children  3-6 yearsand  enrolling them to formal school)Coaching Support Education (6-17yrs, providing children with coaching support to reatin them in schools) Centres at the Following Areas to lessen drop outs. jabala also imparts workreadiness training to adolescent for economic self reliance in the future.

Urban:

Bowbazar, Barrackpur, Kalighat, Pyarabagan Slum, Kalabagan Slum,
Rural,

Ghutiary Shariff (24 Parganas-South), Jalangi, Hariharpara, and Beldanga Block (Murshidabad). Swarupnagar (24Parganas-North)

Jabala is seeking funds for Kalabagan Slum, Ghutiary Shariff, Swarupnagar and Hariharpara


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

1. Jabala provides basic literacy, coaching support, cultural therapy and games and also runs work readiness training centres at the given araes.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Education: 

Pre-school training for 3-6 year olds, using Montessori method

Refreshments for pre-school children

Helping admission to formal schools

Supplementary coaching for school-going children (6 – 17 years)

Holistic education for all-round development, using participatory / interactive methods

Developing Leadership Skills, including field-level training through using children as resources for campaigns and workshops

Cultural therapy & games:

Theatre workshops 

Clour therapy

Song and dance

Football for girls

Life-skills Development: 

Vocational training in sewing, tailoring,  and embroidery for adolescent girls 

Weaving

Herbal Medicines

Beautician courses

Marketing the products to plough back the profits to the trainees 

Production and sale of Greetings Cards to other NGOs and corporate clients

Computer training for Adolescent Boys & Girls

Catering Management Training




	11. What is the literacy rate in the local community?

Kalabagan-78%

Hariharpara-46.33%

Ghutiary shariff-70.2%

Swarupnagar-65.2%


	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

All the   places selected are economically poor, though they are not in the grip of absolute poverty. The general picture is one of tremendous resource crunch and lack of opportunities that keeps the residents of these places in a situation of perpetual disempowerment. Many of the adolescent girls & boys from these places are school dropouts and many of them work as domestic helps in middle-class households, tea shops etc. Early marriage is viewed as the best possible escape route by many parents and girls. Under-cover participation in the sex trade remains as an option to these young girls as a source of some easy money when needed. One positive feature is that some of these children still attend school. However, whether school going or a dropout, all of them have to spend a major part of their time taking care of household chores. Their parents are engaged in a variety of odd jobs, ranging from rickshaw pulling to working as housemaids. The easy lure of drugs and alcohol take few of the young boys away, while some others engage in selling cinema tickets in the black. Engaging in petty crimes for some easy money is not entirely unknown to these boys. On top of everything else, the youths of these slums act as reserve forces for political leaders, being a pawn in the game of furthering the so-called leaders’ political ambitions.




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Jabala provide health care in form of regular health check ups and distribution of Medicine. Jabala also organises health awareness camps. It also do referrals.

In some of the centre at Preparatory classes nutrition supplement is being provided


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 
Number and type of classrooms (e.g. Pukka): Pukka



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 20     Female 30


Age Range 3+- 16+

	16. How many staff are employed at your schools?

Teachers
15       
Minimum Qualifications 12 th standard
Other staff
 5

	17. Average distance the children travel to attend your school  1 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

In last five years Jabala catered more  2500+ children through its different programs in last five years. Many of our children (now 18+ years) are now earning their livelihood after getting work readiness training in Embroidary, Catering, Beautician courses etc,

Preeti Das, a 16 year old student of Jabala’s Kalighat has been one of the regulars in the centre for last 08 years. Her mother , an ex  sex worker  now works as maid.  She  appeared for  Secondary Examination  this year  has an aiam to become a lawyer in future.
 Surojit one of our student  at Bowbazar Centre whose mothe ris a CSW( Commercial Sex Worker) passed out secondary exam  in First division now in XI  standard.
Jabala is having a Musical Band ('called Jabalar Chotora) who perform on stages. There is theatre group and many perform in tele serials


	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes . We extend all possible help to the students even after leaving our centres. Enrolled students get coaching support and education material support. Elderly students receive workreadiness training and the market linkages arte done to earn livelihoods
 More than 25 children from our centres have graduated and leading a confident life .


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.


Rajendra Prasad Siksha Sadan (Class I - XII)

Durgabala Prathamik  Balika Vidyalaya (Class-I-V)

Kalabagan Prathamik Balika Vidyalaya (Class-I-V)

Malangapara High School (Class-I-XII)

Choan B.B Pal High School (Class-I-XII)

All these schools are govt run schools and offer Primary ,Secondary and Higher Secondary education.



	21. Is your program different from that provided at these schools? Please explain.

Yes. In formal schools education is trated as mere learning. The syllabus is being completed in classses. In our centres along with regular classes we include components like cultural therapy in form of theatre, song, story building. Also games and exposures form an integral part of our learning processes. We tend to make learning a joyful experience. We keep a child register to monitor development and progress , arrange for mock test to better prepare the children for examination.

The teachers are exposed to participatory learning processes, develop expertise in child centred teaching methods. The workshops l induce them to use more teaching learning materials, and make them realise teaching and learning is fun.. They are also trained in techniques of gaining involvement of parents and community. The teachers undergo training on quarterly curriculum plan and weekly lesson plan


	22. Why are the children in your school/s not attending government/other schools in the local area?

Children do attend government schools in the area but we prepare them to be enrolled in schools and also dropout rates are very high specially among girls so regular coaching support is required. Retention is the key concern for ensuring education to children. Around seventy  per cent of boys and 78.3 per cent of girls drop out of school between class 1 and Class VIII, in West Bengal, much higher than national average of 54.4 % for boys and 60.1 per cent for girls . (Source: Planning Commission 2000).  Violence survivors are also getting education support from our centres as they fear stigma in schools.The organization learnt how to handle trauma management and bringing them back to mainstream. A large number of girls now study up to high school or beyond where the norm was no education for girls.  Peer group support has also worked  to bring the children back to school. 

Now, many young children aspired to lead a life of dignity and respect  to which they got acquainted through Jabala, many want to emulate the role models, who made big from the centers of Jabala. The organization having experience of working with children in difficult circumstances feel that they would be able to enrol and retain many more children in need in the red light area & slum.

Another problem that cuts across is the low quality of education received in primary school which fails to attract studies in higher classes. Factors involved in retention and participation in the education and training system are again complex and multivariate, including school-related issues, personal and social issues, and community and culturally related issues.,in the centres Jabala tries to impart joyful learning experience.

 


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents are involved in all our processes. In addition to regular parent teacher meetings to discuss progress of the child. We have mothers committee formed in many places who suggest ways for further improvements. The suggestions of the committees are implemented and feed backs are taken.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We plan to expand our centre to  Jalpaiguri district and Murshidabad
 Banarhat-I, Chamurchi
Dharampur - 05 centres 


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Education scenarion in India is not encouraging specially drop out rates among girl children are very high. Asha can have a positive influence if they can help Non profit organisations and thus incraesing the reach among children who are eeproved of basic education. Number of enrolments shall increase and retention rate will be upward.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	SANJIV GHOSH- MEDIA PERSON
	
	2.
	Name
	ALAUDDIN- Secretary

	
	Address
	Baharampur
Murshidabad

	
	
	Address
	Kalabagan Slum

Near Navina Cinema 

Kolkata


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91-0-9434134853
	
	
	Phone
	+91-0-9433221280


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	SARBANI BHATTACHARRYA

	Address
	44R GARAHAT ROAD
SECOND FLOOR

KOLKATA-700 019


	Phone
	+91-33-24407392/65228569


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1. National and International Donor Agencies

2. Central Government Agencies

3. State Government agaencies

3. Corporates and Companies

4. Individual Donors

5. Income generation activities

The funds are meant for different programs from Child Protection to Development.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2012
	Rs.11000000
	Rs.5430000

	2013
	Rs.11800000
	Rs.5970000

	2014
	Rs.12500000
	Rs.6520000

	
	
	     

	
	     
	     

	
	
	     

	
	
	

	
	
	     

	
	
	     

	
	     
	     

	
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	18
	Rs.1750-Rs.3000

	Paid Staff
	36
	Rs5500- Rs25000

	Volunteer Staff
	 


	Nil


	31. Please provide details of the fixed costs of your school/s for the next three years.

                                         2012                                   2013                               2014

Salaries                          3255000                              355000                            388000

Rent ; Electricity etc       240000                                260000                            300000



	32. How many of your students pay school fees? Please provide details.

None


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Education Support Material
	61500
	Annual

	Games Support
	22500
	Annual

	Exposure Visits
	12500
	Annual

	Cultural Therapy
	27500
	Annual

	Salaries 
	117000
	Annual

	Centre Maintenance
	15000
	Annual

	Work readiness training
	37100
	Annual

	Administartive Expenses
	24000
	Annual
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