Asha for EducationTM
Site Visit Questionnaire

Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part’s B & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.  Also please include your overall impressions and opinions in the comments section

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: 

	Name of the Project: Jabala Action Research Organization _ Kalabagan school

	Name of the Organisation Running the Project (if different): Jabala Action Research Organization


Was your site visit announced?      Yes, it was planned _X__
No, it was a surprise visit _____

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	SK Mitra
	Ramyanshu Datta

	Address
	
	

	Phone(s)
	
	512-203-5346

	Fax
	
	

	E-mail
	jabalaactionresearch@yahoo.com
	romidatta@yahoo.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development_____%
Education __80___%
Health__20___%

Other_____%  (please specify) 

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Volunteers and paid employees. Most decision makers at the top are volunteers


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	
	

	
	

	
	


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 
Kalabagan slum has a pretty large population. This is in Kolkata, which has about 15 million people. 



	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Mostly domestic laborers or daily wage laborers in the Kolkata metropolitan area

	3. At the time of enrolment, does the school ask for the names of both parents?
Usually one parent is enough to enroll, but they prefer to have both parents’ names.


	4. How often do the teachers meet the parents?
At least weekly. Parents come to drop off and pick up the children from the school (mostly f not almost exclusively the mothers)

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Most mothers take the initiative to send their children to this informal school and consequently keep them going to regular school. 

	6. Are there any Government Schools in the area? 

Yes

	7. If yes, how far are the Government Schools from the community?
They are all nearby.

 

	8. Why did the parents choose this school over the Government School?
This school is an informal school, which acts as an add on to the Government Schools. The informal schools prepare pre-school students for admission into the government schools, and then provide them academic help to ensure that they stay in school and don’t fall behind. They also conduct cultural therapy like training in the arts and sports. As the students near the age of 18 the school provides them work readiness training which is essential for the children to survive once they have left school. 


	9. When you visited, how many children were present in the class? About 50
What is the regular class strength? 50
Comments: 

	10. Do the children seem to enjoy coming to school?
Yes. The school provides experiential learning for the students beyond classroom teaching and also assists them with their homework and school studies to ensure they perform better. All of these factors draw the students to the school. Many consider it a break from their usual lifee’s chores. 


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.) __      till what class? 
B. Non-Formal Education (NFE) __ 

      do the students also attend formal school?__

C. Vocational__ 

D. Other__.   Other – Informal school that acts as an add on to the existing schools.

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?



	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

If none do, does the project plan this for the future? 

	4. If Non-Formal Education, does the organization create its own study material (books, games)?


	5. If C (Vocational), what do the children do after they finish training?


	6. How many staff or volunteers are recruited from the community? 

How many of the staff are women?  
All the teaching staff are women. I met one teacher who was recruited from the community.



	7. How many teachers have left the school in the past one year, and why?
There was some attrition because the teachers got higher paying options or left due to other personal reasons like marriage, etc. 

	8. How many new teachers have joined in the past year? 



	9. Does the organization train the teachers? 

No 

If yes, how do they provide the training? 

	10. How much is the staff paid? 

Is it on par with the salary paid to the staff in the Government schools? 



Refer budget
PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes


	2. Are all items covered in the budget? 
Yes__    No__     Maybe__
Comments: 

	3. Is there anything you think should be added or removed from the budget?

 No
If you recommend any changes to the budget, please explain your reasons for this.



	4. Did you discuss the proposed changes with the project? If so, please describe their response.




PART E: Comments
Please describe your overall impressions and views of the school

(Feel free to attach documents if necessary)

 
I continue to be impressed by the work done by this organization. 
