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Appendix 3



Resource Center
1. Is the center part of an organization? If yes, please provide details including other resource center(s) associated with the organization?
The total organization consists of two entities called 'Project Why' and 'Planet Why'. 

Project Why (already running and not part of this request) has 6 distinct modules:-

•
early childhood support

•
primary education

•
secondary education

•
special needs centre

•
computer centre

•
women’s centre 

The modules are operated through 6 buildings all of which are  in (with the exception of one which is next to) the slums in South Delhi.

Planet Why is proposed and is the subject of this request. It is a guest house and care centre which satisfies the requirements of :-

1) providing an independent and sustainable income for the exisiting Project Why activities

2) an amount of growth for Project Why

3) offering employment opportunities for Project Why alumni

  

2. Since when have the center(s) been in existence?
Project Why has been in existence since 1998, Planet Why does not yet 'exist'.



3. Please describe the center(s)’ /organization’s philosophy/belief.

The organizations philosophy is that empowerment is the key to helping the needy to help themselves. Empowermement can come in many ways; in education, knowledge of civil and human rights, support in decisions and in providing resources (money, infrastructure or 'tools'). Empowerment is self-serving, once provided it can be used by the community to build a better life for themselves, it gives them their own choices and from there they can continue to help themselves.

In summary the organisation is about giving the ‘under-dog’ a chance, to help them, to teach them, to support them, to care for them so that they can care for their own.

The rationale behind Planet Why (the centre) is to create a sustainable income for the organization and also to provide a healthy and prosperous environment for Project Why’s special cases; it will give them an inclusive environment and a dignified, rewarding life. It will enhance the local community and also provide paying guests a unique opportunity to gain a sense of reward from their interaction with Project Why. 

Planet Why will empower and provide opportunity: the same spirit as Project Why but in a new environment.
.

4. Please describe the objective/mission/goal of the center(s).
Planet Why's Objective is to help the really needy (either directly through courses for the local community/employment or indirectly through providing income for the organizations activities).

Planet Why’s mission is to create a warm and enabling environment, a place where both visiting guests and their local ‘hosts’ will interface, the former providing the latter a unique chance to  show case their potential and step into a world too often denied to them.

Therefore its objectives are: -

To set up a residential facility for children and mothers having no other option or alternative

To set up a guesthouse for visiting tourists as a long-term sustainability option for all Project Why activities


To set this dovetailing of hospitality and development as a possible model to be replicated elsewhere

To train and use Project Why alumni and local talent thus generating new avenues of employment     

5. Please explain the socio economic background of the community benefitting from the resource center(s).
There are three typical types of community members who will benefit from Planet Why, all of them will currently live below or on the poverty line: -

1) Those with special needs who 'graduate' from Project Why. All the cases live well below the poverty line and are often either rejected or barely tolerated by their families. They typically live in the slums and almost entirely have no chance of employment.

2) Local children who, to stand a significantly impoved chance of a good education and employment, require their schooling to be improved upon

3) Local community members who face desparate situations such as requiring money for critical operations, requiring support or space to remove themselves from abusive situations or who have no other means of respite.  



6. Please list the type of activities done in the resource center(s). 
The center will offer: -

1) a refuge for the Project Why children and mothers
2) a dignified life to adults with disabilities
3) education support and child related activities to local children
4) community awareness programmes with the local community (environment, health, hygiene etc)
5) new skills training programmes that supplement existing Project Why activities

 

7. How do these activities benefit the target group(s)?
By building on the success of Project Why (and helping sustain it) the centre offers the complimentary infrastructure and programmes that are clearly required: -

1) The extra income reduces the organisations' reliance on continued donations

2) The centres new employment opportunities will be offered where appropriate to those the organisation feels most needs them (e.g. those with special needs)

3) the education programmes will  empower and enrich the local community

4) extra support for the community will enhance self-respect and a strong community spirit 

8. Please describe the number of people who will benefit from the activities of the resource center(s). If there is more than one initiative, please list the number of people/entities benefitting from each activity.

(For e.g. 100 computers to 20 schools)
Based on extrapolating Project Why figures we anticipate 200-300 benefitting directly from classes and programmes, and indirectly 'the local community' plus Project Why (through sustainability) who number over 5000.
9. How would you define the location of your resource center(s)?
	 FORMCHECKBOX 

	Rural
	 FORMCHECKBOX 

	Urban
	 FORMCHECKBOX 

	Other
	If other please explain: 
	     


10. What is the average distance people have to travel to reach the resource center(s)?
<1km
11. How many staff are employed at your resource center(s)?

At Planet Why we anticipate there to be 16 new roles created
12. What are the qualifications of the resource center(s) staff?
Management and training staff will be shared from existing Project Why programmes, typically they are from the local communities and while they have no formal qualifications, they will have experience and will have demonstrated capability. Referrals to physitherapists and diagnosticians will have the appropriate qualifications for the jobs.
13. Are you willing to work/share resources and learning with other Asha partner groups?
Yes
14. What languages are your staff fluent in?
Hindi, English, French (majority), Punjabi, Spanish, Italian (minority). 
15. Please provide details of infrastructure available in your resource center(s).

For e.g. Building, classrooms, details of learning aids for teachers’ training, mobile laboratories, etc.
The infrastructure will consist of a building of two floors covering 350-400m/2 and will provide: -

•
ten guest rooms with bathrooms

•
a restaurant 

•
utility spaces (kitchen, washing etc.)

•
centre for the special needs/Project Why ‘overflow’

•
space for staff

•
undeveloped land for gardens, horticulture and agriculture


16. What are the proposed short term and long term benefits of the program?
The short-term benefits are:-

1) Provide infrastructure to be used for the benefit of the community

2) Provide education programmes to help children

3) Provide a support service to help those with no other option 

The long-term benefits are:-

1) Provide an income for the activities of the whole organization

2) Help to create a content and happy community

3) Provide a sympathetic sustainability model that can be replicated elsewhere



17. How do you plan to measure the benefits/success of the resource center(s)’ initiatives?

The benefits and success for those who use the center out of desperation are obvious and can be measured directly by the number who contact and are helped by the centre (these figures are available for Project Why, e.g. Project Why has sponsored 12 open-heart surgery operations).

For the local community, the childrens success will be measured in terms of containing school drop outs and success in examinations and based on the methods used already within Project Why (currently 100% success)..

For project why alumni, it will be the numbers of children trained and employed within the organization..

As a sustainability option the success will be measured in its ability to support all programmes.



18. Please list down the below details covering current and projected budget. If expense is one time, please specify  period during which it is proposed to be spent.(Please note: Funding amount and tenure is at the sole discretion of Asha for Education.)
	Programs
	Item
	Amount –Current Year
	Amount-Year 1
	Amount-Year 2
	One Time/Annual (Y/N)

	Acquire land
	1
	USD150,000
	0
	0
	O/T

	Build centre
	1
	0
	USD150,000
	0
	O/T

	Operate centre ce
	1
	     
	     
	USD70,000
	Annual

	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


19. Please provide details of staff and their salary expenditure.
	Staff
	Number
	Salary Range

	Teachers
	4
	USD4000-6000 pa

	Paid Staff
	12
	USD4000-12000 pa

	Volunteers
	20
	0


20. Do you have any other avenues of income including fees? Please specify details.
Currently the organization relies heavily on individual donors and organizations such as Asha. However, because it includes guest rooms (i.e. a 'a commercial enterprise'), the center will provide enough income to cover itself, the core programmes it offers and Project Why activities.

  

21. Please list details of other sources and current and future funding available to you. If they are restricted to a few select programs kindly provide details of the same.
For the investment capital required for Planet Why we are temporarily reaching out (i.e. asking for one-off donations) from :-

1) those that already give to Project Why (n.b. we are explicit that the request is one-off and will reduce our dependence on them in the long-term).

2) networks created by friends (i.e. asking friends of Project Why to setup fund-raising events).

3) corporate sponsorship (India or abroad).

4) other events and offers (e.g. book offers such as http://projectwhy.org/donatebook.htm)

     

22. Please list down the program wise funding details requested from Asha.
	Programs
	Items
	Amounts

	Planet Why
	Funding for land
	20 Lakhs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


23. Your feedback on this application would be valuable. Kindly specify if you have any.
The grey areas seem to predescribe the formatting and don't allow us editing capabilities, therefore it is difficult to use bullets or different fonts etc that would make it easier to understand some of the details, can this be changed?
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