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S i t e  V i s i t  Q u e s t i o n n a i r e  
P.O. Box 322 • New York • NY 10040-0322 www.ashanet.org 

 

 

 

Dear Volunteer 

 

Thanks for conducting this site visit. 

 

The following set of questions is only a suggested guideline. Some of the following questions may not be 

relevant or applicable to the particular project you are visiting, but please do try to answer as many of 

them as possible. Please note that Part sB & C necessitate that the information be gathered through 

conversations with the children and their parents, and not simply the group's teachers and staff. 

 

Please feel free to attach any documents/photos you feel are pertinent to the project. 

 

Thanks. 

- Asha for Education 

 

--------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

Date: Jun. 12, 11 

Name of the Project: Sukrupa 

Name of the Organisation Running the Project (if different):       

 

Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  

 

 Project Contact You Name 

(Asha volunteer conducting the visit) 

Name krupalatha Martin Dass  Sanketh Bhat 

Address #15 GR Layout Cholanayakanahalli 

RT Nagar, Bangalore 560032  

      

Phone(s)       9739214289 

Fax             

E-mail sukrupa@gmail.com sanketh@gmail.com 

 



Asha for Education Site Visit Questionnaire 2 

 
PART A: Particulars about the organization and its environment 

 

1. What are the different focus areas of the organization? (give a rough estimate of the % of their 

total effort/funding) 

Community development 20% Education 70% Health 10% 

Other    %  (please specify)       

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
The group was started by a family inclined towards social intiatives. Even today the day to day 

activties of the NGO are managed by the family 

 

3. Are there any other organizations working in the area providing any one or all of the services 

provided by the visited organization? (Briefly mention their names and their objectives) 

 

Organization Objectives of the organization 

NA 

 

 

 

      

      

 

 

 

      

      

 

 

 

      

 

 

 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 

 

1. Approximately how many families live in the area? Being an urban area, it has a high population 

density 

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
Generally the community from where the kids in the school come from are from the slums. Their 

parents are mostly daily wage workers 

3. At the time of enrolment, does the school ask for the names of both parents? 

Yes   No, just the father’s name   No, just the mother’s name  

4. How often do the teachers meet the parents? 
They have a periodic parents teachers meeting. The parents are expected to volunteer atleast half a 

day of each year for the school. When I visited, some parents were helping clean the school after a 

larger number of volunteers from an MNC visited the previous day. The project website says that the 

school authorities visit the house of every child before enrolling them in the school  
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5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 

money or labor in the school’s activities etc.) 
They generally contribute time and labout towards the schools activities 

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community? Being an urban area, there are 

schools within 1-2 km of the NGO 

8. Why did the parents choose this school over the Government School? 
This project expects commitment right from pre school to the 10th grade. The school doesn’t take 

kids in between as it is very easy to disturb the atmosphere of the school since the kids come from  a 

harsh background. The school has had past experiences where one child who had some vices 

managed to disturb the entire batch.  

9. When you visited, how many children were present in the class? 400+  

What is the regular class strength? around 30+ in every grade 

Comments: I visited every grade right from pre-school to 10
th
 grade. A very high standard of 

discipline is maintained in the school. I was shown around by 2 students, one in 6
th
 and the other in 

7
th
. They spoke good  English with a clean accent and some kids are also learning French. 

10. Do the children seem to enjoy coming to school? 
Yes, to the best of my knowledge 

 

 

 

PART C: Project particulars 
(Information to be gathered from students and staff) 

 

1. What is the mode of teaching in the school? (Check the appropriate choices) 

A. Formal (State Board, Central Board etc.)  till what class?       

B. Non-Formal Education (NFE)    do the students also attend formal school? 

C. Vocational  

D. Other  . Please specify       

2. If A (Formal), up to what grade(LKG, 5
th

, 7
th

 etc.) does the school conduct classes? 

Pre- school to 10
th
 grade. Though they havent yet received affiliation with CBSE Board. They 

arrange for the 10
th
 grade children to take the exam from another near by school.Right now they 

don’t have any kids in the 8
th
 grade. 

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 

      

If none do, does the project plan this for the future?       
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4. If Non-Formal Education, does the organization create its own study material (books, games)? 

      

 

5. If C (Vocational), what do the children do after they finish training? 
Some of the elder children from near by schools are trained in different skill sets. I don’t recollect 

what they are taught. But the NGO has a crative arts center wherein they train some of the parents of 

the children in different arts so that they can earn a steady income and the school can eventually 

sustain themselves from the sales of these arts and crafts. I don’t know the funds utilization or the 

stakeholders of this venture.  

6. How many staff or volunteers are recruited from the community? They have some 15 teachers and 

there are a few volunteers 

How many of the staff are women?  I think most of them are woment, but don’t know the number 

7. How many teachers have left the school in the past one year, and why? 
I don’t have the number.  

8. How many new teachers have joined in the past year?       

 

9. Does the organization train the teachers?   Yes   No  

If yes, how do they provide the training? They provide some amount of on the job training. But the 

NGO wants to send the teachers for a formal teacher training program.  

10. How much is the staff paid? The budget will provide the answer, but I think somewhere from Rs 

3,000 to Rs, 15,000 

Is it on par with the salary paid to the staff in the Government schools?  Yes       No  

 

 

 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 

 

1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  

 

2. Are all items covered in the budget?  Yes      No      Maybe  

Comments: The budget being supported from Asha and WAH this year is only for nutrition. But I 

would expect the chapter to undergo a detailed analysis on every item of the budget since I think 

some of the items may be redundant, expensive or not aligned with Asha policies. But this statement 

may just be because of my limited interaction with the project. I expect the chapter to do the due 

diligence. 
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3. Is there anything you think should be added or removed from the budget? 

Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 

In addition to comment  in D.2, after having seen the entire budget of the NGO, I would need more 

clarification on many of the items. For example, transportation - they don’t provide transportation to 

the children, what and where are the educational field trips, I know they take the kids to a near by 

club for sports, but why is the annual requirement so high. etc.  

4. Did you discuss the proposed changes with the project? If so, please describe their response. 

I did ask them if they could offset some of their food expenses though the free mid day meal program 

or the free meals provided by Akshay patra http://www.akshayapatra.org/  

The trustee mentioned that it is not free, which I am not sure about. The chapter perhaps can take this 

up with project partner. But having said that they do seem to provide good nutritious food (I cannot 

confirm this even though I saw the kitchen and the food being cooked) to the children. They have 

equipment to cook for upto 1000 people which was donated by the Overseas Womens Club (OWC) 

 

I also took up the teacher training aspect and suggested organizations like Rishi 

Valley,http://www.rishivalley.org/rural_education/training_history.htm or Shikshanamitra for the same.  

http://www.ashanet.org/projects/project-view.php?p=1079 

Though the feasibility needs to be worked out by the project partner 

  

 

 

 

 

PART E: Comments 
(Feel free to attach documents if necessary) 

 I would like to describe the site visit in detail in this section 

 

The project trustee, Krupa stays near my house and picked me and my friend, Amit on Sat morning at 

around 8:30 . We stopped enroute at her restaurant and reached the school at around10. Krupa's parents 

have been teaching underprivilged children for a long time and Krupa and her siblings have grown up 

interacting with these children. After being a successful entrepreneur and traveling throughout the globe 

she decided to move back to India in 2001 and set up Sukrupa in 2002. The project started off with an 

after school program teaching kids values and helping them in their education. These children come from 

communities where alcoholism., child labour, child marriage, domestic abuse etc are very prevalent. You 

can find more details in their project page http://www.sukrupa.org/ 

 

We were also accompanied by Soni a formerly battered child and rescued by the NGO. At the age of 13, 

her mother wanted to marry her off. Soni then approached the NGO for help and has been staying with 

Krupa since then. Initially she used to cook for the kids. Now aged 22, she single handedly manages 

Sukrupa creations, the creative arts and crafts arm of the NGO. Her English is impeccable and she seems 

to be a strong lady managing clients which includes expats (as I am told).  

 

After reaching the school we visited the kitchen, on the ground floor. The previous day about 80 

volutneers from an MNC visited the project as a part of their Corporate Social Responsibility (CSR) and 

helped in painting the entire building. So a lot of cleaning was going on and some of the parents of the 

children were helping in the clean up. The first floor of the building housed the Surkrupa creations earlier. 

But that had to be moved out apparently because there were rumours that the kids were forced to make 

the goods. These rooms will be used as office space and as class rooms for higher grades. On the 2
nd

 floor 

there were some kids preparing for a farewell for a French volunteer who taught Math and French to the 
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kids for the past 2 years. They were making greeting cards etc. The 8

th
, 9

th
 10

th
 classrooms are on the 2

nd
 

floor (terrace) of the building. Its acutally an open terrace and has no barriers between the classes. Its 

probably the best the NGO can do given the cost of construction in a city like Bangalore. The children 

seemed very well disciplined and well dressed.  

 

My friend and I were then escorted to another building which has the classrooms from pre-school to 7
th
 

grade by Daniel and Vasant, the boys I mentioned earlier. As soon as we entered the building, the kids 

from the preschool (nursery, LKG, UKG) were quick to stand up and greet us. These rooms are in the 

ground floor again without walls or barriers. On the first and 2
nd

 floor are the classrooms and the library 

which has books mostly donated by OWC. We met with the principal Mr. Varghese there. 

 

I asked Daniel and Vasant what they want to become when they grow up. Daniel was quick to mention 

that he wants to sell and repair electronic equipments. I was a bit surprised at the answer, but understood 

it soon (will expain later). Vasant wants to become a cop. Both are very good at spoken English and know 

a bit of French. Coming back to the main building, we met Medeline, (I think that’s her name, I missed it 

in my notes), the French volunteer who taught the kids French and Math for the past 2 years. She seems 

to be a nice woman and it was clear she was really attached the kids and Sukrupa. She made sure that she 

got a replacement for her who would be volunteering from the week after our visit and also got in some 

donors for individual kids.  

 

The lower grade kids who were taught by Medeline, assembled at the terrace (where the 8
th
, 9

th
 and 10

th
 

classes are held) to give her a farewell. They made some cards and placards for her. I also met Krupas 

mother and brother there. Krupas mother has been teaching children from these communities for a long 

time. Her brother, Sathya is managing the school full time. Daniel got the speaker and mic system and  

assembled it and was quick to troubleshoot any problems which explained his ambition to me. A few kids 

came up and thanked Medeline for spending so much time with them. What impressed and touched me 

was the maturity and English of kids as small as in the 1
st
 grade. It was truly heartening to see these kids 

speak in the event. All of them were eager to thank Medeline and have their photos taken with her. This 

event perhaps says a lot of the great quality of the work being done in Sukrupa. 

 

After the event, we spoke briefly with some senior chidlren who have graduated from Sukrupa. One of 

them is doing a distance course on Animation while helping out the trust. We left the school around 12:30 

in the afternoon.  

 

Recommendations : 

 

In addition to my intermitten comments, I would like to add the below 

 

1. No doubt that the work Sukrupa is doing is very important to the community and the project is doing a 

very good job at that.  

 

2. Being in the urban community, with many MNCs in Bangalore going hooh-haah over Corporate Social 

responsibility (CSR), the NGO should tap in their resources, both funding and volunteer bandwidthwise. 

But the problems with big corporations is that they generally tend to push projects to their objectives and 

the funding is not continuous (there are expections).  

 

3. It is easy for me to understand when Krupa told me multiple times, that she started this project to spend 

time with the kids. But she is having to run around a lot to gather funds for the school and is not able to 

concentrate on the reason she and her family started this school. They have some good ideas and have 

contacts, hopefully this translates to sustained funding towards the school.  
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4. I would expect the chapter to interact more with the project partner and be more diligent with 

documentation of the conference calls, progress reports etc. Also, a site visit by a chapter volunteer will 

go a long way to build a good trust with the project.  

 

 

 


