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STEP II – Asha-SV New Project Proposal Template

	Project Name: Vadalur Supplementary Education Project
	Date Received: 

	Referred By: 
	


	
	Project Contact Information
	Asha Contact

	Name
	John Nelson
	

	Contact
	John Nelson
	

	Address
	Neyveli Main Road , Vadalur – 607 303, Cuddalore District, Tamil Nadu , India.


	

	Phone(s)
	Ph. + 91 9975420993

	

	Fax
	Nil
	

	E-mail
	e-mail: saranalayamtrust@rediffmail.com

	


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

[Brochure is available at http://knowledgecentre.vadalur.com]

	1. Name of the group/organization requesting funds.

SARANALAYAM Charitable & Educational Trust



	2. When was the group established?

In the Years 2003 (Reg. No. 58/2003)

	3. Briefly describe the motivation for starting this group.

SARANALAYAM – means a shelter for the deprived.  Saranalayam Trust is a registered non-profit, voluntary organization registered under Indian Trust Act, under the leadership of Mr. John Nelson, a young innovator and man of ICT knowledge.  The vision of starting this Trust is to provide better living standard in rural areas through organizing local knowledge and adapting the external knowledge and support to address the rural issues. 

The impact the society makes on every child / human reflects on the society. To provide a good education, values make a life meaningful. This motivated to start Saranalayam for those who are deprived.



	4. Name the key people running the organization and describe their background

Sr.No

Key Person

Background

1

Mr. John Nelson

Engineer by Profession

2

Mrs. Arul Mary

Secondary grade Government Teacher 

3

Mrs. Rose Marie

Young graduate



	5. Briefly describe the aims of your group.

“Saranalayam aims to work for a just order human friendly society where human life is valued and every human being is facilitated to perform his/her fundamental responsibilities to bring about a just order society.”

Major Objectives:

· To work for the improvement of the poorest in the society

· To provide educational access to the needed rural children

· To use Information and Communication Technology effectively for the community development



	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Not Applicable

	7. What non education-related community development activities is your group involved in?

Self Help Group for rural women in and around Vadalur



	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

--- Will apply this month --


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Saranalayam does not run any formal school however we run computer literacy center for rural children, youth and adults.

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

-Not Applicable-

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

· Non-formal education

· Computer literacy

· Tailoring & Embroidery

· Youth training

· Awareness seminars & camps



	5. Please tell us about your teaching techniques (conventional vs. alternative).

Saranalayam uses non-conventional ICT based learning.  All section of the learning is user friendly and customized to the users with age graded participatory learning methods. More practical and demonstrative sessions with innovation thought investigating techniques. 

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

The District literacy rate is 63.35%. The targeted area literacy rate is 58.5% and female literacy rate is 51.24%.

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The targeted ten villages house the targeted children. Parents of these children are involved in agriculture and allied activities. Some of the children are first generation learners. The entire targeted 10 village has low literacy rate among parents. Some cases either of the parent is illiterate. 

	8. What is the admission criterion for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?
    The children selection would be from below poverty line (BPL), and of first generation learner family, and of illiterate parents. Presently, 125 children are benefiting through our education programmes.  Saranalayam has 4 regular teachers along with 12 volunteers for teaching.  Saranalayam do conduct meetings for parents.  

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

---Not Applicable---

	10. How do you perceive that education will improve the lives of the children in your village? 
· Shaping children’s future by identifying their talents and giving appropriate opportunity to develop them.

· Every child would have an assurance of secured future and enabling environment to grow.

· Early intervention in their education and development would facilitate faster and clearer cognitive growth.

· These children’s knowledge would be applied in enhancing their family functions and village level functions.



	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2
Number and type of classrooms (e.g. Pukka): Concrete building



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

5 year to 18 years and above in some cases.

	13. How many staff are employed at your schools?

Teachers
4       
Minimum Qualifications Degree
Other staff
 2             

	14. Average distance the children travel to attend your center  3 Kms

	15. Please answer this if your school has existed for at least 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

---Not Applicable---

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

Saranalayam is doing counseling and career guidance as well as referral service to these students to ensure continuity in education and right direction for higher education.

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

----Not Applicable at present---

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are some school available. 

1

Govt. Middle School

1st to 8th Standard

2

Govt. primary School

1st to 5th standard

3

St. John’s High School

1st to 10th standard

4

Pudhunagar Balwadi

Pre primary

5

Govt. Girls Hr. Sec. School

1st to 12th standard

6

Aided Middle School

1st to 8th standard



	19. Is your program different from that provided at these schools? Please explain.

Yes, Saranalayam is an interactive learning away from school which is more like by all the students.  Students are more attracted to Saranalayam’s ICT based learning. The education method is non-formal but user friendly, customized to the need and expectation of every individual student according to his or her ability and perceptive power and memory. 

	20. Why are the children in your school/s not attending government/other schools in the local area?

The module Saranalayam provides is not available in the local schools run by the private as well as by the government.

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes, Saranalayam consults with the parents from time to time to ensure the applicability of the syllabus and updates according to the present scenario. 

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

Once the present model is successful in all spheres Saranalayam would apply the model in other villages where there is the same need. The duration of expansion may go for seven years. 

	23. Any additional details you would like to provide to us.

---No---


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	V. Rajeshwari
	
	2.       Name
	K. Rajasekar

	Address
	Mettukuppam  & Post
	
	Address
	Kathazhai & Post

	
	Cuddalore-Dist.,
	
	
	Kammapuram - Via

	
	PIN : 607 802
	
	
	Chidambaram - Taluk

	
	
	
	
	Cuddalore-Dist.,

	Phone
	09442421804
	
	Phone
	09842053512


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	John Nelson

	Address
	64-C Neyveli Main Road, Parvathipuram

	
	VADALUR-607 303 Cuddalore-Dist., Tamil Nadu

	Phone
	+91 9976420993


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Sr.No

Sources of fund

Activities

1

Own contribution

Education, women development

2

Nehru Yuva Kendra - Cuddalore

Youth development

3

Friends & Well wishers

Health care

4

Corporate sectors such as First source

Education & Employment generation




2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007-08
	100000
	80000

	2008-09
	120000
	60000

	2009-10
	150000
	30000


3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	10
	Rs. 1500 to 2500

	Coordinator
	1
	Rs. 4000 to 5000

	Volunteer Staff
	6
	- NA - 


	4. Please provide details of the fixed costs of your school/s for the next three years.

- Nil -




5. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount
	One time / Annual

	Year 2007-2008

	Teaching staff Rs.1500 x 10 centers x 12 months
	180000
	0

	Projector Coordinator salary @ Rs.4000 x 12 months
	48000
	0

	Educational materials Rs.750 x 15 children x 10 centers
	0
	112500

	Travel Rs.4000 x 12 months
	48000
	0

	Kyan PC [Inbuilt PC,Projector]
	0
	95000

	Digital camera
	0
	3500

	Multimedia Lessons
	
	35000

	English Content
	
	10000

	Life Skills @ Rs.500/ student
	
	75000

	PA systems 
	0
	15600

	Staff training, evaluation
	
	50000

	White Board, stationaries [12 nos.]
	
	24000

	Furniture 20 chairs, tables @ 1500 each
	
	30000

	Total
	Rs. 276000
	Rs. 415600


	Line Item
	Amount
	One time / Annual

	Year 2008-2009

	Teaching staff Rs.2000 x 10 centers x 12 months
	240000
	0

	Projector Coordinator salary @ Rs.4500 x 12 months
	54000
	0

	Educational materials Rs.750 x 15 children x 10 centers
	0
	112500

	Travel Rs.3500 x 12 months
	42000
	0

	Staff training, evaluation
	
	50000

	Life Skills @ Rs.500/ student
	
	75000

	Total
	Rs. 336000
	Rs. 237500


	Line Item
	Amount
	One time / Annual

	Year 2009-2010

	Teaching staff Rs.2500 x 10 centers x 12 months
	300000
	0

	Projector Coordinator salary @ Rs.5000 x 12 months
	60000
	0

	Educational materials Rs.750 x 15 children x 10 centers
	0
	112500

	Travel Rs.4000 x 12 months
	48000
	0

	Staff training, evaluation
	
	50000

	Life Skills @ Rs.500/ student
	
	75000

	Total
	Rs. 408000
	Rs. 237500


IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


	3. Please list out the first year’s goals of this funding (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)

· The supplementary educational needs of 150 rural students who come from first generation learners’ family, children of illiterate parents and single parent and are poorly motivated toward education, in the age group of 5 years to 18 years would be addressed in their community base itself.

· The above-mentioned 150 children would develop a firm goal and determination to aspire for higher education and career to contribute the national development.

· 150 children would have better cognitive development and educational performance along with sportive skills.

· Though soft skill these 150 children would develop the ability to face the life challenges.

· Character and community care consciousness of these 150 children would be increased and be a force to the other children in the community.

· The innovations of these children in education and early intervention in child development would be identified and materialized for the local development.

· Families and villages of these children would remain as witness to other families and village communities in the neighbourhood.

· Each year 150 students would find better livelihood on their interest.




Sustainability:

· The center would become converted as knowledge sharing center and practical session center to take up some of the local projects (computer based) to ensure the sustainability.  

· Local corporate, business houses, tax payers, well wishers and free will donations would be raised to support the project for further period.

· A nominal entry charge would be collected from the forth-coming batches to ensure the sustainability of the project.

· The project would become sustainable by exploiting the knowledge services of locally available IT professionals as volunteers.
Netika Raval
Asha-SV Confidential
9 of 12

[image: image1.wmf]