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	To,
Sh. Sandeep Nain Ji,

Asha-USA,

Sub: Site Visit Report by Vivek Umrao
Respected Friend,

I visited GRAVIS organization, Jodhpur, Rajasthan on behalf of Asha organization. I feel extremely sorry, I could not send report on time. I apologize for problems. As you know, for social activities, I do not trust professional systems thus may be my report will not qualify quality status of professional site visitors. Please forgive me for that.
I went to visit for four types of works of GRAVIS for support of Asha.

1. Rain Water Harvesting Structures (TANKA)

2. Health Camps for poor villagers.

3. Primary Education teaching support.

4. Self Help Groups (SHG)

I visited some villages of proposed area of asked funds. People of that area need Health, Water and Education services. 
For RWHS-

I saw TANKAs, people need Tankas, I think here I should use TANKAs are necessary for water needs for the people of this desert region. In my views, Asha should support GRAVIS for RWHS. 
I have a suggestion, if possible and both sides will agree then Asha chapter should support money for Survey and GRAVIS should submit survey report ie- number of present TANKAs with name of owners in particular village (if possible and if GRAVIS has GPS instruments then geographical positions of present Tankas), number of proposed Tankas with owner’s name and financial status, if possible then proposed geographical positions of proposed Tankas in particular village, financial survey reports of proposed villages.
GRAVIS demanded about 10,000 Rs for this type of survey. Asha should release Rs 10,000 for survey and after survey reports Asha can release its supports for Tankas construction. It is my advice only.

If GRAVIS and Asha have no problem, I would like to get copies of survey reports. Out of Soft Copies, Hard Copies in Hindi can be sent in my communication address.
I get that with the proposed amount of per Tanka, good quality of Tanka can be constructed. I hope GRAVIS will construct good quality Tankas.

For Education-

I feel, according to my visit, comparatively to other things, education is weakest segment. Here, I am not making any judgment because I could not see any school in running situation, may be because of summer vacations. I visited Bal Palna Ghar in one village. Bal Palna Ghar looks after the small babies of female workers in work hours. 
GRAVIS demanded financial supports for education in form of salaries of teachers in schools. In my suggestions, Asha should prefer to support on education materials etc. But it will be Asha Chapter’s decision, I can advice only.   
Health-

GRAVIS is running a good hospital for needy people of the area. They are organizing regular health camps periodically. They run two types of Health Camps- 1. General diseases 2. Eye Health Camps.

I can guess that GRAVIS is serving good in health to needy people. With financial supports of Asha, needy people will be benefited by numbers of periodic health camps in various villages. Asha should support on health to GRAVIS.
Self Help Groups-

I guess because of NAREGA works, women of villages were busy in works. Thus I could not meet any SHG. 
Personally I feel, because GRAVIS has been working for decades in community development works by forming SHGs etc and has experienced persons in its team. Thus, in my view GRAVIS should not need workshops to discuss SHGs; field coordinators, coordinators, supervisors should work on continuous nurturing of SHGs. In my views, it can be more effective.

GRAVIS should inform in detail to Asha for Vocational Trainings/ Workshops; may be Asha would like to provide some suggestions on Vocational Trainings/ Workshops. Asha-India can provide resource persons for workshops.

I advice to Asha USA chapter that GRAVIS proposal should be supported with some suggestions.

My report can be incomplete, please feel free to contact me if any thing is not clear.

Thanks,

Love,

Vivek Umrao Glendenning 

Asha- India
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