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Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Society For Educational Exploration (SEE)  Sita School

	2. When was the group established?

The school was started in 1975. SEE  was registered in 1980-81

	3. Briefly describe the motivation for starting this group.

Sita School was started to try to address the problem of many local children not going to school and the fact that many children dropped out of school. The reasons were varied and   included economic factors and lack of flexibility in mainstream schools to accommodate children with special needs.  The schools also were not attractive to children and if parents were not motivated to send their children to school the children rapidly left.     

	4. Briefly describe the aims of your group.

a) To enrol those children who for socio-economic reasons or learning problems have not found a place in the educational mainstream.This includes occasional short term entry of children of migrant workers or  children of uprooted or unstable families.

b) To foster the physical welfare of the children

c) To provide the children enrolled in a flexible structure whereby children can enter school at any stage and are then encouraged to learn at their own pace without the pressure of examinations or the fear of failure

d) To teach the children within the framework of a syllabus that has evolved throughout the years and which builds on and extends the child’s own experience and knowledge of the immediate environment and community. The emphasis is on practical work, observation, experimentation and mindful learning.

e) To give opportunities for many types of learning, including various types of crafts, gardening, drama etc.

f) To encourage cooperation

g) To prepare some children to enter the educational mainstream at the high school stage, and to enable others to acquire some basic life- skills to improve the quality of life as working adults


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No (There is an underlying spirituality behind the school but it is not sectarian).

	6. What non education-related community development activities is your group involved in?

No


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Sita School 

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other Semi Rural. 


	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).
The school is structured in a way that children can enter at any level and are encouraged to learn at their own pace without pressure of exams or fear of failure and disapproval.  Literacy is only one aspect of education. Learning that fosters solely the growth of the intellect is often fundamentally disconnected with life and therefore, oppressive to children. Sita School tries to create an environment which stimulates the child not just intellectually, but also emotionally, creatively and socially. We try to draw on the feeling and imagination of the child in a broad non-sectarian and spiritual sense. We try to cultivate a sense of wonder, an appreciation of the beautiful and the healthy. At the same time, we actively cultivate cooperation, sharing and respect for the other and towards nature ad material things, to foster a just and balanced way of life.

The school affords opportunities for many types of learning. In addition to language study, practical math, social studies and science, children learn clay work, tailoring, needlework, printing, first aid, food, health and home remedies, kitchen gardening. Theatre, art and craft lessons bring creativity into their learning experience. There has been a training in ceramics and screen printing but at present that is not functioning as a training center. 


	10. Please tell us about your teaching techniques (conventional vs. alternative).

We have evolved a curriculum over the years which has tried to make the immediate environment the   basis of learning. This gives a sense of relevance to their learning. We have done this through many practical activities most especially through art and craft. Children are given the space to bring what they already know into the classroom so as to bridge the world outside the school with the world inside, thereby joining experience and reflection.

The teachers and children have over the years put together a wide variety of teaching aids and activity materials for use in the classrooms. Games, newspaper and magazine cuttings, a wide selection of textbooks, children’s pictures, greeting cards, a small but well stocked library, simple science equipment are all used effectively in the class. Apart from this, there are flashcards, reading cards, work cards, charts and pictures all made and illustrated by hand. This enables the teachers to be flexible in handling the mixed-age, multifaceted class effectively so that each child is given activity material appropriate for her/his level. 

Teaching is clustered around themes (also known as the project method). Children are encouraged to plan, explore, experiment and evaluate topics in a variety of ways that cut across traditional subject boundaries. Classes are highly interactive and activity based. A theme is usually explored for between one to three months. Topics include: Our Homes, Our Clothes, Our Village, Buildings around us, Air, Earth etc.

	11. What is the literacy rate in the local community?

Looking at the parents of the children as a sample for the larger community, about 55% would not be literate and a further 20-25 % would only be minimally literate.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the fathers of the children are employed as casual labourers. Some of the mothers are employed as domestic help. A number of the children come from single parent families. Most families would have an income of between Rs. 2000 to Rs. 3000 per month. Many children are first generation learners. 

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

    The children receive a midday meal and a nourishing porridge four times a week. On occasions we have supported children who need special health care but on a regular basis we have tried to encourage parents to take responsibility.  

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 4




Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
 FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?
Male 16     Female 14


Age Range 4 – 14 years 

	16. How many staff are employed at your schools?

Teachers
5     
      

Minimum Qualifications Details below
Other staff
 1 cook, 1 person to help 

Divya has a nursery teacher’s training and a govt bridge course for children with special needs. Kamala has a TCH diploma (primary teachers certificate)

Sarojini has a BCom

Rebecca completed her SSLC (Class X). 

Jane has been teaching English for over 30 years.

     Teachers are provided training when they join the school.



	17. Average distance the children travel to attend your school  

       2km


	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

A majority have gone on to high school after Class VII. Some children have joined vocational streams after class VII (carpentry, welding, tailoring, two-wheeler maintenance / mechanic). 

Of the children  who have left two students are studying in the 5th standard in a convent school, eight children are studying in the High School having  completed their admission  test from Sita School. Five students are studying in the college. Three others have completed their 10th standard public exam. One is at home caring for her terminally sick mother. Two students are doing an apprenticeship as carpenters. 

Six students are working in factories in the nearby Industrial Estate. One girl who was severely mentally challenged is in a residential home. Four others are working in different situations including one who works as a conductor on the bus. Two other students have moved to the city with their families and we do not have information immediately. 




	19. Do you help your students with their future education efforts after they have passed out of your school?

Children from families with severe economic problems have been helped until their college studies. Also, all children are helped financially upto Std X. The money for this has so far come from the sale of calendars that have been screen-printed by the children. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Convent School – Kannada Medium from Kindergarten to Std X (they have 110 children in their current Std I) is less than a km away.

There are two govt primary schools (Hurlichikkanahalli and Gavipura) within a radius of 2km (class I – V).

There are two govt high schools, one in Hessaraghatta and Chikkbannava (both are 4-5 km)

There is a govt Balwadi in Gavipura.

There are 3 english medium private schools in a radius of 5km.



	21. Is your program different from that provided at these schools? Please explain.

The school is structured in a way that children can enter at any level and are encouraged to learn at their own pace without pressure of exams or fear of failure and disapproval.  Literacy is only one aspect of education. Learning that fosters solely the growth of the intellect is often fundamentally disconnected with life and therefore, oppressive to children. Sita School tries to create an environment which stimulates the child not just intellectually, but also emotionally, creatively and socially. We try to draw on the feeling and imagination of the child in a broad non-sectarian and spiritual sense. We try to cultivate a sense of wonder, an appreciation of the beautiful and the healthy. At the same time, we actively cultivate cooperation, sharing and respect for the other and towards nature ad material things, to foster a just and balanced way of life.

The school affords opportunities for many types of learning. In addition to language study, practical math, social studies and science, children learn clay work, tailoring, needlework, printing, first aid, food, health and home remedies, kitchen gardening. Theatre, art and craft lessons bring creativity into their learning experience. There has been a training in ceramics and screen printing but at present that is not functioning as a training center.



	22. Why are the children in your school/s not attending government/other schools in the local area?

Many of the children attending Sita School have dropped out of the mainstream schools for various reasons – learning disabilities and behavioral problems being some of them. They find in the Sita School their space and a flexibility to work at their own pace without the fear of exams. The emphasis is not only on academic activities but learning practical skills and creative activities- learning problems.



	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We explain to the parents how and why things are done in the school. When parents have questions about the syllabus or the functioning of the school, we listen to their concerns and address them in whatever manner we can. There is no structured parent-body association but there is interaction with the parents of the children and they do feel free to come whenever there is some matter of concern or interest. We do have occasional meetings though these would be largely attended by  the mothers.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

In art and language, science, we have been developing materials for wider use (the govt schools in the village for instance). We are planning to work with other children in the village during the holidays in language (spoken English) and creative writing. We have had small workshops in the past in science and art for children in the village. We have exchanges with other schools with children and teachers coming in for training and we hope to continue such exchanges.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

- By supporting any initiative, mainstream or alternative, that is trying to improve the quality of education with special attention to meet the needs of marginalized communities.

- By providing a platform for people working within the govt and otherwise to network and interact (eg: bringing together practical and theoretical aspects like at the learning network conference).

- By providing training programs, resource materials for schools.   

- Building up a resource center(s).




26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	     
	
	2.       Name
	     

	Address
	     
	
	Address
	     

	
	     
	
	
	     

	
	     
	
	
	     

	
	     
	
	
	     

	Phone
	     
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Jane Sahi

	Address
	Vishram, Silvepura,

Bangalore North 560090

	
	     

	Phone
	080-28466274


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Karuna Trust (http://www.karuna.org/) has been providing financial support for the last 6 years. The funding will end in May 2008 (The Trust has a policy of providing support for 3/5 years). 


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	June 2008-

 May2011
	     
	     

	
	Salaries                              6,84,000
	     

	     
	Educational Materials              45,000 
	     

	     
	Children’s Welfare               1,80,000 
	     

	     
	Administration and                 78,000

             Maintenance 
	     

	     
	Contingencies                        45,000  
	     

	     
	
	     

	     
	TOTAL                           10, 32,000
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	5
	Rs 3000 – Rs 5000

	Paid Staff
	5
	     

	Volunteer Staff
	occasional
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details

.

The students pay an admission fee of Rs 100 and a nominal monthly fee of Rs 15. This does not cover the expenses of the school.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	     Salaries :   One teacher  @ Rs.5000 per month
	     60,000
	     60,000

	                     Two teachers @ Rs. 4000 per month
	     96,000
	     96,000

	                     Two teachers @ Rs. 3000 per month
	      72,000 
	      36,000

	      Educational Materials:  Stationery and Craft 
	      12,000
	     12,000

	                        Books and Periodicals
	        3,000
	       3,000

	     Children’s  Welfare    Food

                    
	      55,000
	      55,000

	                                       Health
	             5,000
	       5,000

	      Administration  and Establishment
	
	

	             Repairs and Maintenance
	        5,000
	       5.000

	             Accounting and Auditing
	      18,000
	      18,000

	             Post and Communication
	            500
	            500

	             Contribution to SEE
	        2,500
	       2,500

	             Contingencies
	      15,000
	     15,000

	     
	     
	     

	                                           TOTAL
	     3,44,000
	     3,44,000
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