
SITE VISIT REPORT AS OF 08/15/08 
 

1. Name of the organization :  Arushi Society  
 
2. Location :    Bhopal 
 
3. Date of visit :     05/10/2010 
 
4. Describe details of arrangement of visit : 

• As I live in Bhopal, my visit only involved calling the Arushi management to make 
sure that students and teachers were available during the visit.The exact time of 
the visit however was not declared. 

Arushi Institute Bldg. 
5. Was it a surprise visit? : Not really. 
 
6. What was the accessibility of the location? :  

• The organization is located on the main link road in Bhopal, the capital of M.P. 
• The building is prominently visible and route is clearly marked.  
• The building is barrier free and is well equipped with lift, ramps, Braille signage 

and regular signage, pathway tiles, color schemes for persons with low vision or 
color blindness has been used in the insure building and location, design and 
colors are as per disabled friendly specification. 

 
7. Attitude of the staff:    

The staff is dedicated and committed to the cause. They are very friendly and know exactly what 
they are doing and how to treat students, parents and visitors. 

  
8. Additional relevant information on the objectives and operations of the organization:  

The organization is very well known, acknowledged and respected in the city of Bhopal.  An 
example of the institute’s dedication was the recent coverage in the NDTV news coverage. 
Please follow the following link: http://www.ndtv.com/news/videos/video_player.php?id=1216142 
 

 
STATISTICS 

 
1. Statistics on number of children, male, female ratio. 

Please refer to excel sheet 1 called “Student info”. 
 

http://www.ndtv.com/news/videos/video_player.php?id=1216142�


2. Expenses, sources of income (vouchers, receipts to be attached, if possible ) any    
change in this from the original application? If so, why?  

Please refer to attached budget excel sheet 2. 
3. How were the funds sent so far used? How will they be used?  

They have been used to fund salaries of teachers, physiotherapists and help. It was utilized to 
train students and provide therapy for them. 

 

 

 

 
 
4. Any signs of work in progress, or work in planning phase?   

Work is in good progress. An annual report is attached at the end of this site visit report. 
 
5. Sources of information of 1-5 above     



Site visit by me (Aashri Sridhar) and during the site visit speaking to the management team and 
using their annual report and attendance registers, budget registers school posters etc. 
 

Observation 
 

1. General comments on discipline / class behavior of children or the infrastructure (if that 
was what was being funded) 
Class strength is 17-18 kids on an average. In this particular project called “Koshish” there are 
close to 25 enrolled students whose names, age and respective challenges have been included in 
the excel file. The kids looked really happy, and were listening to their teachers. There were 
several pictures all around the school showing participation of kids in various activities 
including field trips outside of the institute. A recent feature in the institute is the posters with 
special clever one-liners from Gulzar (the lyricist and poet) which suggest that visually 
challenged individuals are more able and capable than the world around them. It is a very 
impressive place to be part off. 
 
  2.  General comments on discipline / class behavior of staff 
The staff and teachers are very professional, and still stay personal to each student, parent and 
visitor. They understand the value of their work and make sure that others ralize it to and 
seamlessly become part of the various efforts of the organization. In some examples the Arushi 
management actually led a public plea to force schools to accept visually challenged kids into 
regular classes atleast to give the kids a fair chance at it. Some schools gave the organization a 
very hard time, but the organization never backed down. They stand behind each of their 
students till they achieve their goals and are accepted by their parents and community alike. In 
certain instances, Arushi also had to coach low income parents to accept their kids challenge 
and work with them patiently. The organization has been able to overcome that resistance from 
parents due to their determination to the cause. This helps create a general awareness to the 
mission, especially in the low strata of the society, where handicapped kids are considered a 
liability. This education to students and parents alike improves the quality of life for everyone.  
 

3.   Study Environment, recreational facilities and site for occupational training for the 
children – 

Like I said previously, the study environment is very well equipped for children of all age-
groups. The kids are coached in Braille, computer software JAWS, use of voice-recorders and 
audio books. This allows them to get very well integrated into the regular schooling system. 
      
4.  Details of interviews with children, parent and staff. 
The interviews were fairly short and very well received and confidently answered by the staff. I 
could not interview the kids as they were in their class and none of the parents were present for 
interviewing either. However, the NDTV clip includes some interviews of children, parents ans 
staff to attest to the ability and quality of the organization.  
 
5.       Impression of the neighbors on the organization. 

The neighbors speak highly of the organization. They do volunteer work for the 
organization especially audio recording of text books.They do not experience any 



disturbance or discomfort due to the organization. They are proud to participate in its 
activities. 

 
6.      Miscellaneous impression – 

I was happy with what I saw at Arushi.The work seems to be in good progress and people 
from all walks of life are associated with Arushi in different aspects. The most impressive 
feature was the extensive Braille library and the audio book section. The organization 
really strives hard for including visually challenged people into regular lives by 
preparing them for it through various age-appropriate programs for them. These 
programs are not only education and vocational but also improve computer literacy and 
general self-confidence in the individual. Several students no longer need their parents to 
accompany them everywhere they go. They comfortably use their personal resources and 
even public transport to reach their destinations and pursue their life like any other 
person. It was impressive. 

 
OPINIONS 

 
1. In the site visitor’s opinion, why should ASHA fund this project? 

 
• As indicated in the report, several kids from this inititative have already been 

enrolled into regular schools, and arushi is preparing several others to do study 
in regular schools. 

• Asha Salt Lake City is the only sponsor/patron of this “Koshish” project. 
• 7 new kids have already enrolled under this pre-school project called “Koshish”. 

Thus this initiative is pretty successful for their first year of efforts and has been 
very well received by the parents and the community. 

• The organization has been well known in the community for several of their 
efforts. They already have a lot of the basic infrastructure, expertise and 
professionally trained staff for their cause. However, the teachers get paid not 
more than Rs.2500-4000 a month which is very less. To get better teachers or to 
make the current teachers stay with the organization happily, they need more 
funds to pay the deserving teachers.  

• The project addresses the issue concerning disability and its components justify 
early intervention in children with disabilities. In order to achieve this, the 
training of teachers is achieved by weekly interaction among them where they 
learn from each-others experience. They then take this knowledge to regular 
school teachers who have accepted challenged students to allow for an inclusive 
society and inclusive growth of the student and the educational system in India. 

• There are no government schools in close proximity to Arushi, and so it provides 
a means of education to handicapped children from low income parents. 

 
2. What reasons, if any, does the site visitor see for ASHA not to fund this project? 

None.  
 
3. What improvements, if any, would the site visitor suggest to the project? 



The project has so far been successful in allowing for inclusive education of visually 
challenged students. The project needs to consider allowing the Arushi management to 
buy certain physical therapy equipment to enable kids of cerebral palsy to benefit from 
that training and thereby allow for their inclusive education too. 

  
 

             

\ 



                         ASHA PRESCHOOL PROJECT 
                                              Annual Report 
 

It was being realized that since children with disabilities are not 

equipped with school readiness skills, it becomes very difficult for them to 

get integrated into regular schools.  With this in mind Arushi started a pre 

school “Koshish” with support of ‘ASHA’ last year to focus on children 

below the age of 5 so that children are enrolled into regular schools at the 

earliest and their education is monitored and facilitated.  

 
Children who have not been enrolled in any school so far got enrolled 

in Koshish. After getting equipped with basic school readiness skills they 

can be admitted into regular schools the school has expertise to deal with 

special needs of children with visual, hearing, and physical impairment. 

Needs of Children with Cerebral palsy, learning difficulties and other 

developmental disabilities are also being addressed. The main thrust of this 

initiative is on inclusion. 

 

 

 

 

 

 

 

 

 

 



 

             Children of pre-school busy in coloring activity  
 

 

The school has facility for physiotherapy, for the physically impaired 

early language training/audio verbal therapy for the hearing/ speech 

impaired, Braille, orientation and mobility for the visually impaired and 

necessary inputs for children with developmental disorders, autism, and 

difficulties in learning. 

 

 

 

 

 

 

 

 

 

 

 

 

 
                 Arushi kids on a trip of Bhopal Darshan  

           

This initiative has evoked a very good response and many children have 

already started taking advantage of the facility at Arushi Ability 

Development Centre. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
                     Pre School kids enjoying indoor games 

The special educators and therapists in Arushi are a set of very 

competent and committed professionals who take care of the overall 

development and well being of all the children here. Their area of work 

includes the following activities. 

 
1. Making a case – history of each child after a detailed discussion with 
the  parents. 
 
2.  Undertaking assessments in the areas of development of each child 
and  then planning him/her accordingly. 
 
3.    Preparing Individual Intervention Program based on each child’s  need. 
 
4.  Planning the academic and co-curricular activities for each child for a 
 period of 3 months at fame and carrying out and assessment of the 
 progress made by each child accordingly. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                              We are Arushi Kids 
 
 
5.  Training the children in activities of daily living. 
 
6.  Training them to take care of personal hygiene and inculcating in 
them  moral values. 
 
7.  Teaching them language – English and Hindi, numbers; concept of 
shape,  time, colors and money. 
 
8.  Recreation activities such as taking the children for outdoor trips, 
playing  outdoor and indoor games art and craft dancing and singing are 
on  integral part of the curriculum by the teachers. 
 
9.  Parents counseling.  
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                    Visit to Regional Science Centre 
 
 
10.  Preparing children for inclusion and putting them into regular schools. 
 
11.  Meeting the teachers of the schools in which these children are 
studying  training them to effectively include these children in all 
classroom activities  and resolving problems that might crop up. 
 
12.  Supporting the children with their academic work in school. The VI 
 children are provided assistance with writing in Braille recording of 
their. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
13.  A play way method is used by the special educators to teach the 
children. 
 
14.  They expose the children to a lot of auditory, visual and tactile stimuli; 

the  teachers are guided by various factors such as the readiness of a 

child to  learn his/her emotional state, his/her physical ability and the 

general  health of the child. All activities are structured and planned 

keeping in  mind the individual need of each child + his/her progress. 

 

 

 

 
 



 
Outcomes:  
 

  
1. 24 no of children with disabilities in the age group of 2-6 years 
were identified.  
 
2. Identification of the disabilities like cerebral palsy, Autism, 
hearing impairment, developmental delays, has been identified at a 
very young age. 
 
3. Relevant interventions like audio verbal therapy, developmental 
therapy, special education were provided to the children with 
disabilities.  
 
4. Parents counseling training sessions were organized every 
month.  
 
5.  Special furniture:  no. of special chairs has been designed for 
the children who need postural correction.  
 
6.   15 no of children have been enrolled into the regular school in 
this session.  
 
7.   14 children are getting equipped with school readiness.      
 
8.  Parents Teacher meetings are organized regularly according to 
the child’s need and seriousness of his/her disability. Resulting, 
parents are very much satisfied with the progress and improvements 
they have seen in their child. 
 
9. Incredible results were seen in children coming to Arushi. 
Improvement in speech, sensory integration and identification of 
objects, alphabets, shapes and colors was seen.  
 

 
Challenges: 

 
1. Identification: Parents of many children don’t accept that their child 

is having any problem and they hide them from the society.  This is 



the main cause that diagnose of the child’s problem at an 
appropriate age is not possible.  

 
2. Admission in Regular School: Schools hesitate to give admission 

to children with disabilities. They deny giving admission and 
posing a number of problems they face. They suggest going to a 
regular school. They say that we don’t have sufficient means to 
comfort these children. 

 
3. This year we approached many schools for admission of our 

preschool kids. Some of the school gave positive response after a 
regular counseling from Arushi. Bal Bhawan School took initiative 
to admit a Hearing Impaired child Rita Sen.  

 
4.  Arushi team approached Kendriya Vidhyalaya for admission of 

two kids one was Visually Impaired and other is having problem of 
Spina Bifida. Both were denied admission.  

 
5. The visually impaired child Ruchi was given suggestion to go to a 

special school and said that they are not having trained staff. 
Arushi coordinator convinced them that there will be regular visit 
by the teachers from Arushi and will give required training to the 
teachers, still they showed no interest. Thus Arushi had to 
approach to higher government authorities and give the case in 
newspapers and media. This helped us to force them to give 
admission to the child. 

 
6. The other child Madhur Bhadoria was denied saying that he is 

nine months overage. We are still trying to get him admitted. 
 

 
This year also new admissions have been started in ‘Koshish’. Till date 7 
new children are enrolled for the session. Thus this initiative of ASHA has 
proved to be a great success and help to Arushi.   
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A B C D
Koshish Students

Name of the child Age Disability            Intervention

Rita 6 Hearing Impaired Post cochlear Implant Auditory Training
Mohit 7 Cerebral Palsy Physiotherapy and Special education
Gungun{Gouravi} 4 Developmental Delay Occupational and Speech Training
Pratyush Shekwar 6 Autism Ocupational Therapy and Spl Education
Tanishk Anand 4 Autism Occupational and Speech Training and Special Ed.
Ambuj Sitoke 4 Visually Impaired Sensory Training, Mobility and Braille training
Priyansh 3 Hearing Impaired Speech therapy and Special education
Kashish 6 M.R Down Syndrome Speech therapy and Special education
Manasvi Shrivastava 5 M.R Special Edu. Speech Therapy
Aryansh Jain[chikoo] 6 Autism Occupational Therapy
Akshita Minz 3 Autism Occupational Therapy Speech Therapy 
 Piyush 3 Cerebral Palsy Physiotherapy and Special education
Shariq 5 Hearing Impaired Speech and auditory training
Chiya 3 M.R. Down Syndrome Speech training, Physiotherapy and Occupational Therapy
Rishita Yadav 7 M.R. Special Edu. Speech Therapy
Prarthna 3 Hearing Impaired Post cochlear Implant Auditory Training
Tanisha Wardhani 3 Cerebral Palsy Physiotherapy and Special education
Tanishka Vaishya 6 Autism Special Edu. Speech Therapy Occupational Therapy
Tiya Mehra 4 Autism Occupational Therapy Speech Therapy 
Mahim 6 M.R. Physiotherapy and Special education
Devrat Singh 2 Cerebral Palsy Physiotherapy and Special education
Tulika 3 Cerebral Palsy Physiotherapy and Special education
Rahul Ahirwar 5 Hearing Impaired Speech therapy and Special education
Fatima 4 Hearing Impaired Auditory Training and Special Education



ARUSHI, BHOPAL

  Pre School Project funded by Asha for Education

        Financial statement as on 31/12/2009

( Amount in Rs.)
Grant received from Asha for Education in Dec.08 123800
Grant received from Asha for Education in July.09 66064
Total Funds received by Arushi 189864

Less: Spent for Project activities till 31/12/2009

Teacher's salary 54000
Helper's salary 24000
Physio Therapist 30000
Speech Therapist 30000
Teaching Learning Material 10430
Furniture 25497
Part time teachers 14250

Total amount spent 188177

Unspent Balance as on 31/12/09 1687
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