Khajurdaha Nabankur United Club

(Organisation for Rural and Urban Development)

Regd.Under act XXVI of 1961

Regd. Office.

P.O. & Vill. – Khajurdaha, Dist.- Hooghly,West Bengal, Pin.—712 149,India,

Phone – 230-231/632(Std. 03213), e. mail – knuc@satyam.net.in
Ref. No. : Knuc/F-18A-99 / 1707                                                              Date : November 01,2003 

TO, 

Mr. Sridhar Desikan,

ASHA FOR EDUCATION,

P.O. Box-1287,  Princeton,

NJ 08542-1287,  U.S.A.      

Subject :  Completion Report on LTTO Upgradation & Expansion Project and Khajurdaha High 

                 School Upgradation Project.

Conveying thanks and gratitude to all of you at Asha For Education, we submit herewith the completion report on LTTO Upgradation & Expansion Project and Khajurdaha High School Upgradation Project(Matching Grant on 50:50 ) for your kind perusal and necessary action. If you have any question, please feel free to ask and we shall try our level best to do the needful.  

Through this humble submission, we like to mention here that  out of compact project proposal (4 projects) , Asha For Education has considered the above-mentioned two projects except the component of Child Resource Centre under LTTO Upgradation Project which have been completed and rest two projects are under consideration of Asha For Education. We shall highly be obliged if you kindly consider the projects at your earliest convenience.  

Thanking you once again and with best regards from all of us here.

Yours Sincerely,

(S.Mondal)

Hony.General Secretary,

Khajurdaha Nabankur United Club,

Enclo : 1) Completion Report including financial statements of accounts. 


2) Photographs.

COMPLETION REPORT BY K.N.U.C.

ON

L.T.T.O. UPGRADATION & EXPANSION PROJECT AND KHAJURDAHA HIGH SCHOOL UPGRADATION PROJECT(MATCHING GRANT PROJECT ON 50:50) 

FUNDED BY 

ASHA FOR EDUCATION, PRINCETON CHAPTER 


1.
INTRODUCTION :  

Keeping in view the vision of “Comprehensive development of education scenario, environment and school going culture within the community and ensuring child education upto secondary level by providing care, support & guidance in education, KNUC has been actively involved in child education programme since 1995. In the journey towards chield education and development, KNUC has got active cooperation and support from Asha For Education, Princeton Chapter. By the help of Asha, Princeton, the existing LTTO programme has been expanded and up-grated into a class VIII standard Higher Primary Education Programme and Khajurdaha High School has been up-grated into a Class XII standard Higher Secondary School. And this report is to keep Asha For Education abreast with the progress of the programme in details.  

2.
GENERAL INFORMATION :  


a) Project Title
: 1. LTTO Up-gradation & Expansion Project 



  2. Khajurdaha High School Up-gradation Project     



      (Matching Grant Project on 50:50 ratio) 


b) Funding  Agency
: Asha For Education. 


    Address
  P.o. Box 1287,  Princeton, NJ 08542-1287, U.S.A.  


c) Implementing Agency
: Khajurdaha Nabankur United Club. 


    Address
: P.o. & Vill.  Khajurdaha,  Dist.  Hooghly,



  West Bengal,  Pin- 712 149,  India. 


   Phone
: + 91-3213-230231 /230632  


   E.mail
: knuc@satyam.net.in   


d) Reporting Period
: November 2002 to 31st October 2003. (1 year) . 


e) Approved Fund by Asha for  


: Rs.  769386.00  


    Education for both the Project.  


f) Fund received from Asha For Education
: Rs.  715465.00 (Less than approved fund)


   US $ 15000.  


= Own/ Local contribution raised for LTTO
: Rs.    35613.00 


   upgradation project. 


= Own/ Local contribution raised for
: Rs.  383590.00   


   Khajurdaha High School upgradation project.


= Total Rupees
:      1134668.00




g) Expenditure for LTTO upgradation project. 
: Rs.  366385.00 


    including L.contribution     


h) Expenditure for Khajurdaha High School 
: Rs.  768283.00


    upgradation project including L.contribution 


=  Total Expenditure                             Rs.
:      1134668.00



     ( Please find details of expenditure in    Annexure- A )  
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3.
PHYSICAL ACHIEVEMENT & STATUS REPORT FOR BOTH THE PROJECTS :  

1. LTTO Upgradation & Expansion Project
2. Khajurdaha High School Upgradation Project.

· During the period under review, with the help of Asha For Education, Princeton Chapter, total 1300 sq.ft. building has been constructed for the purpose of class-room accommodation of LTTO children.
· During the period under review, with the help of Asha For Education, Princeton Chapter, total 2500 sq.ft. building has been constructed for the purpose of class-room accommodation for the students of class XI & XII standard. As per agreed plan, 50% matching grant has been raised from locally for the construction.

· The building is being used as class-room from the academic year 2003-2004.
· Presently the building is being used as class-room.  

4.
METHODOLOGY APPLIED FOR BOTH THE PROJECTS :  

1. LTTO Upgradation & Expansion Project
2. Khajurdaha High School Upgradation Project. 

· To approve the grant by the Executive Committee of KNUC
· To inform the school authorities about the grant.

· To issue notification in quest of  ‘Quotation’ for Mason & Materials.
· To form an approved Beneficiary Committee by the school authorities for proper implementation of the project.

· To approve Quotation both for the Mason and Materials by the Executive Committee. 
· Agreement signing between KNUC & Approved Beneficiary Committee for smooth implementation of the project.

· To start work.
· To issue notification in quest of  ‘Quotation’ for Mason & Materials jointly by KNUC & Beneficiary Committee.

· To supervise the construction work on regular basis. 
· To approve Quotation both for the Mason and Materials jointly by the Beneficiary Committee & KNUC.

· To complete the construction work.
· To start construction work by the supervision of Beneficiary Committee.

· To use the building for class-room purpose.
· Monthly coordination meeting between KNUC & Beneficiary Committee for proper & smooth implementation of the project.

· 
· To complete the construction and use the building for class-room purpose.

5.
MONITORING OVER THE PROJECT :


1. LTTO Upgradation & Expansion Project
2. Khajurdaha High School Upgradation Project. 

· The management of KNUC has monitored the project on regular basis.
· Khajurdaha High School upgradation project has been monitored by the approved Beneficiary Committee headed by Secretary of Khajurdaha High School. (Please find Annexure-B, the details of beneficiary committee)   

· On behalf of KNUC, Hony.General Secretary has monitered the project on weekly basis.
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6.
SUGGESTION / REQUEST :  

1. LTTO Up-gradation & Expansion Project
2. Khajurdaha High School Upgradation Project. 

· In the meantime, for LTTO program, separate latrine for boys & girls has been completed, for class-room accommodation (300+1300)=1600 sq.ft. building has also been completed. Component of ‘Boundary Wall’ and installation of ‘Generator Set’ has also been completed from other source. Only the component of ‘Child Resource Center’ is so far due. So, we would request Asha For Education to consider the issue of ‘Child Resource Center’ at their earliest convenience.    
· The Khajurdaha High School authorities has earnestly requested us to apple before Asha For Education for a lump sum amount of Rs. 200000.00 (Rupees two lakh  only) for their ‘Science Laboratory’. Due to lack of science laboratory, Khajurdaha High School Authorities could not open science stream in-spite of having formal approval. So, on behalf of school authority, we would request Asha For Education to consider the issue of Science Laboratory.

7.
PHOTOGRAPHS :  Please find Annexure-C, the photographs of both the projects.  

8.
ENCLOSURE :  

1. Completion Report.

2. Financial Statements of Accounts    Annexure- A 
3. Details of Beneficiary Committee    Annexure- B  
4. Photographs                                      Annexure- C  
(S.Mondal) 

Hony.General Secretary,

Khajurdaha Nabankur United Club. 

ANNEXURE -A

Receipts & Payments Accounts for  the period from NOVEMBER 2002  to 31ST OCTOBER 2003

Title  of the project : 1.   L. T. T. O.  UPGRADATION & EXPANSION PROGRAMME. 

 & 

2. kHAJURDAHA hIGH SCHOOL UPGRADATION & EXPANSION PROJECT /  MATCHING GRANT PROJECT ON 50 : 50 RATIO.  
Funded by : ASHA FOR EDUCATION &  Orgd. By : KHAJURDAHA NABANKUR UNITED  CLUB (KNUC)

                                                                                                Khajurdaha, Hooghly, West Bengal, Pin – 712149, India.

Receipts
Amount
Payments
Upto 31st  March’03
April to 31st  Oct’03
TOTAL




Amount
Amount


To Grant received from

     Asha For  Education.

 Local Contribution

 For High Up gradation      383590.00

 For LTTO Up gradation      35613.00
715465.00

419203.00
By Non-Recurring Expenditure:-

A. LTTO Upgradation 

     Proggramme

a) Cost of Construction Materials

b) Labour Charge

c)  Furniture

B. Khajurdaha High School 

     Upgradation & Expansion 

      Programme.

a) Cost of Construction Materials

b) Labour Charge

c) Administrative Cost

d) Furniture 


162397.00

35000.00

   ----------

197397.00

307606.75

52550.00

5131.00

     ---------

365287.75
137588.00

18200.00

13200.00

168988.00

261675.25

57420.00

9900.00

74000.00

402995.25
299985.00

53200.00

13200.00
366385.00

569282.00

109970.00

15031.00

74000.00

768283.00

TOTAL :
1134668.00
TOTAL :


1134668.00

(S.Mondal)

Hony. General Secretary,

Khajurdaha Nabankur United Club.

ANNEXURE – B  

 DETAILS OF BENEFICIARY COMMITTEE
Sl.No.
Name
Profession 
Special  Information regarding the person. 

1.
Mr. Nemai Chandra Ghosh
Teacher
Elected member and present secretary of the Managing Committee of Khajurdaha High School and key person of the Beneficiary Committee for the construction.

2.
Mr. Uday Ch. Kumar
Doctor
Elected member and present president  of the Managing Committee of Khajurdaha High School. 

3.
Mr. Nemai Ch. Sadhukhan.
Agriculture
Elected member of the Managing Committee of Khajurdaha High School . 

4.
Mr. Nazimuddin Ahmed
Ex-person
Ex-Secretary of the Managing Committee of Khajurdaha High School and representative  of founder’s family.

5.
Mr. Deshbandhu Ghosh.
Ex-Teacher
Ex-Secretary of the Managing Committee of Khajurdaha High School.

6.
Mr. Madhusudan Ghosh
Teacher
Well-wisher of the school.

7.
Mr. Noor Mahamad
Agriculture
Ex-president of the Managing Committee of Khajurdaha, representative of  Gram-Panchayet.    

(S.Mondal)

Hony. General Secretary,

Khajurdaha Nabankur United Club.

 ANNEXURE –C  

: PHOTOGRAPHS :

1. LTTO Up-gradation & Expansion Project
2. Khajurdaha High School Upgradation Project. 
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S.Mondal

Hony.General Secretary.

Khajurdaha Nabankur United Club.                                 

