Site Visit Report




Site visited:
KNUC, Khajurdaha, West Bengal




Date of visit: 
August 13, 2015




Visitors:
Amrish Garg (Asha-Princeton volunteer)






Samir Biswas (friend of Amrish from New Delhi)

Background


KNUC is a non-profit organization operating in the village of Khajurdaha in the Hooghly district of West Bengal.  In existence since 1980, it has been running social programs for the residents of the village and surrounding areas.  The Princeton-Chapter of Asha began supporting the children-education work of KNUC starting in January 2000 and has disbursed approximately $135,000 to the organization.



In my visit to Delhi in August, 2015 I made a plan to visit Khajurdaha in order to gain first-hand a good understanding of the work being done by KNUC.
Travel details


I invited my friend Samir Biswas, a resident of New Delhi, to travel with me.  Samir and I were together at IIT Delhi before we graduated in 1972.  Samir worked in industry and was a management consultant for many years.  We talked to Mr. Satyajit Mondal (the Honorary General Secretary and the main decision-maker at KNUC) over the phone to decide on the date of the visit.  Mr.  Mondal  is most comfortable talking in Bengali and felt right at home conversing with Samir Biswas.

            We made train reservations so that we could reach Kolkata on August 12 and visit KNUC/Khajurdaha on August 13.  We traveled by Duronto Express to Sealdah starting from New Delhi Railway Station on the evening of August 11.  The train left several hours later than scheduled due to unavoidable delays and we arrived at Sealdah around 7 PM.  We had made reservations to stay at the New Haven Guest House on Ritchie Road in Kolkata.  For some time, we stood in the queue at Sealdah station that offered the facility of prepaid transport by taxi but had to change our mind as the line hardly moved.  Then, it was a little bit of challenge to get transportation to our Guest House.  We must have reached there by 9 PM or so.


The next morning, we took a local train from Howrah station to Sibaichandi station.  This station is on the Howrah-Burdwan line. And the travel time is about one and a half hours.  We reached Sibaichandi by 10:30 AM and were picked up by Mr. Mondal in a jeep belonging to the KNUC medical services.


The road from Sibaichandi station to Khajurdaha village is a pucca road in excellent condition and the travel time to reach the KNUC Center was about 15 to 20 minutes.  



We had a meeting with Mr.Mondal and Mrs. Moonmoon Das (the head-teacher) in Mr. Mondal’s office.  Currently, the school run by KNUC has an enrollment of 186 students in classes that range from Basic 1 to Class 4 (Basic 1, Basic 2, Class 1, Class 2, Class 3, Class 4). The school is popular and attracts students from 10 villages.  One of the classes has 2 sections; thus there are 7 classes in all and 7 class teachers.  There is an additional teacher for drawing/painting, which brings the number of teachers in the school to 8.  The teacher salaries are approximately Rs.4500/- per month.



The school has 100 boys and 86 girls.  In many cases, their parents are uneducated sharecroppers.  In Mr. Mondal’s estimation, about 30% of the families (parents of the children) are well to do and the remaining 70 % belong to SC/ST categories and are financially weak.



Thanks to RTE, there are government-run schools in every village or nearby surrounding area.  Khajurdaha has a primary school, which shows about 100 students on paper, but only 9 students go there.  The govt. middle school has about 300 students.  The senior secondary school caters to standards 9 through 12 and KNUC helped the school in the construction of a building with funds supplied by Asha for Education.



We visited all the classes and were impressed by the enthusiasm and   engagement of the children.  The lunch recess occurred during our visit and the children happily played in the KNUC compound.  The students were supplied lunch.  The teachers had brought several delicious food items to for the purpose of serving lunch to my friend and me.



We left the premises around 2:30 PM to embark on out return journey to N. Delhi.

Observations
· The premises were clean and tidy.
· The teachers seemed to be proficient and motivated. 

· Mr. Mondal is totally dedicated to the smooth functioning of KNUC.

· The standard of education is satisfactory.  The children seemed enthusiastic and happy as they displayed their handicrafts and sang for us (see photographs).

· It was clear that the resources put into the setting up of the government primary school (premises, staff of two and the infrastructure which we did not get a chance to visit) are not being appropriately utilized.   

· Having supported KNUC for 15 years, Asha for Education should scale down its support while engaging with them to help them in transitioning to a model in which the resources of the community, KNUC and the government are optimized.  











Amrish K. Garg  
