
Name of WAH 2005 Proposal: Khajuradha Nabankur United Club- Government Primary School Renovation project

Summary 

Total Amount Required (USD): 49,500
Target Amount from WAH 2005 (USD): 23,000
Cost Type: Construction, non-recurring

Number of People Served: 1500
Project Location (State): West Bengal
Category: Primary School construction/ working with local government.
FCRA Approval: Yes

Nominating Chapter: Princeton
Contact Person: Sridhar Desikan
E-mail: sridhar_desikan2003 AT yahoo dot com
Website: http://ashanet.org/princeton/projects/khajurdaha/
Site Visit: At least once a year for the past seven years
Photos File: http://ashanet.org/princeton/projects/khajurdaha/photos.html


Organizational Information 

Name of the Organization: Khajurdaha Nabankur United Club (KNUC)

Date of Establishment: February 21, 1980


Registration Number: S/40465 dated 9/3/1983
Tax Exemption Certificate Number: 
Exemption End Date: 
FCRA Number: 146990048 dated 7/01/1991
MOA: 

Brief long-term Objective:  
Khajurdaha Nabankur United Club (KNUC) is an organization started in Khajurdaha village in Dhaniakhali block of West Bengal with the aim of bringing socially-minded men and women to address the issues of poverty, illiteracy, unemployment.  KNUC’s goal is to develop education scenario and school going culture within the community where it is active.  


Creation and Activities: 
A group of young men and women from the village of Khajurdaha comprise the main body of the organization. They felt the need to help the people of their village. They went to the villagers and perceived their problems. Everyone came together to determine possible solutions. Their main goal is the emancipation and development of the indigent rural people of Khajurdaha through the reduction of poverty, ignorance, illiteracy and apathy towards others. The focus for this emancipation is mainly the women and children of the village.


Background of founder(s):  Mr. Sathyajit Mondal is the honorary secretary of KNUC.  He is the youngest son of Late Mr. Mondal who provided him the land for building the LTTO school and the maternity hospital.
Number of Staff: KNUC has programs on health, women’s self-help groups, vocational training for youth besides their LTTO program.  Total staff of KNUC is about 30, with 9-10 of them supporting the LTTO program, including teachers of the LTTO school.

Annual Budget: Rs. 24.4 lakhs (Year 2002 numbers)

For Audited annual report of the year ending March 2002, please visit 

http://www.ashanet.org/princeton/diaries/khajurdaha/archives/000071.html

Previous Funding:  KNUC’s Learn Together Teach Other program was started in 1995 with support from Asha RTP.  Since 1998, Asha Princeton has been involved in supporting the recurring expenses of the LTTO program.  Asha Princeton has also supported infrastructure projects through the years which include construction of additional classrooms to accommodate upto Class VIII, bore-well construction for drinking water supply, construction of restrooms for the children etc.  In addition to these, Asha Princeton also provided support for 50% of construction expenses involved in upgrading the local Khajurdaha high school to higer secondary level.

US Contact: Sridhar Desikan, Sridhar_desikan2003 AT yahoo dot com

India Contact: Mr. Sathyajit Mondal knuc AT satyam dot net dot in

Previous Sponsor(s) for the Project: LTTO program has been exclusively supported by Asha Princeton and its corporate sponsor NuWare Foundation.  KNUC has been supported by various other funding agencies for their non-education related intervention projects.  

Previous support through WAH: None.  Was submitted for WAH2002.  Stood first among the projects that were not funded.  The WAH2002 project was funded later exclusively by Asha Princeton.

Information about the alumni, if available:  Alumni from LTTO program are still children who live in village Khajurdaha.  Project steward met with a few during his visit in December 2003.  They are currently attending Government High school in Khajurdaha.


Location and Demographic details: 

Location: Khajurdaha, Hooghly District, West Bengal. About 1.5 hrs from Calcutta. 1 hr suburban train + 30 mins by van.
Demographics:

Project Area covered by KNUC:  30 villages in Dhaniakhali block of Hoogli district in West Bengal.

Number of Government Primary Schools:  11

Number of children in 5-14 age group:  Approx 9,000 (1996 data)

Primary Occupation:  Agricultural workers and landless laborers.  

Annual median income of the population:  Rs. 6000


Proposal Information
Goal of WAH project: 
To provide support for reconstruction of five of the neediest Government Primary schools in the project area.  Twenty percent of the funds will be raised through local support, with remaining provided through WAH2005 or other funds.


a. Total Amount Required: 49,500
b. Target Amount from WAH 2005: 20,000 or higher

Beneficiaries of the project:  Children of rural West Bengal, particularly those from Delura, Kanajuli, Monipur-Itachuna, Gopalpur and Khajurdaha.

Expected outcomes for people served by the project:  

The main outcome of the project is to establish Government primary schools with adequate capacity and resources.  This would provide atmosphere for better learning and reduced drop-out rate among school-age children.
How long will the benefit last: 

Hopefully, forever.


Number of people reached:  300 children from each of 5 villages and their families.
Provide itemized budget for WAH project: 
Please see the Appendix A. 

Other sources of funding (confirmed and anticipated): None, at this time.

Duration of the project: If support is available through WAH2005, our goal is to have the construction completed in time for academic year 2006 (April-May 2006).

Government Involvement: Local community and Government have agreed to raise 20% of the expenses involved in classroom construction (WAH proposal).  Local Panchayat has agreed for hiring contract teachers for primary schools to alleviate the teacher shortage conundrum.  This will be administered through KNUC.  
Personnel Involved: Mr. Sathyajit Mondal and other members of KNUC.

References:  

1. Shanmuga:  Shanmuga AT vsnl dot com

2. Anirban Hazra:  hazra AT alumni dot Princeton dot edu

Minutes with Q&A of meeting or conference call at which the project was approved by the chapter:
The Government Primary School project was presented at one of the earlier chapter meetings in 2003 and has been considered to be a worthy initiative by Princeton volunteers.  We could not support the project ourselves and hence the delay in implementation of the project.

We did not have exclusive meeting this year regarding WAH project selection.  Three eligible projects were considered at one of our regular meetings and proposed for vote through ashaprinceton@yahoogroups.com.  A poll notice and periodic reminders were sent out.  Eight people participated in the poll, with six of them choosing the KNUC proposal submitted here.
APPENDIX A.  REVISED BUDGET FOR GOVT. PRIMARY SCHOOL UPGRADATION PROJECT 

PRESENTED BY KNUC
We welcome your kind suggestion on Budget portion for the Govt. Primary School Upgradation Project and accordingly, we formulate the revised budget here below for your kind perusal and consideration   :- 

	Sl.No
	Particulars
	Amount (Rs.)
	Total Amount(Rs.)

	1.
	NON-RECURRING :
	
	

	A
	Cost of Dismantling, Renovation & Other construction as per Plan & Estimate for 5 schools.
	19,06,355.00
	

	
	Add 7% according to price hike
	1,33,444.00
	20,39,799.00

	B
	Cost of Electrification @  Rs.25000/= per School x 5 Schools
	1,25,000.00
	1,25,000.00

	C
	Cost of Furniture @  Rs. 25000/= per School x 5 Schools.
	1,25,000.00
	1,25,000.00

	D
	Cost of Teaching Materials including reference Books for Library at Schools @ Rs. 20000/= per School X 5 Schools
	1,00,000.00
	1,00,000.00

	E
	Cost of Recreational Materials for children @ Rs. 5000/=  per school x 5 Schools  
	25,000.00
	25,000.00

	2.
	RECURRING COST :
	
	

	A
	Teachers Training  24 days in 2 years
	
	

	
	i) Resource persons fees @ Rs. 500/= per day x     24 days.
	12,000.00
	

	
	ii) Refreshment cost for the training @ Rs. 120/= per day per head x 10 teachers x 24 days
	28,800.00
	

	
	iii) Training Materials @ Rs. 200/= per Candidate/ Resource persons x 15 heads
	3,000.00
	43,800.00

	B
	Administrative Cost :-
	
	

	
	i) Honorarium to Coordinator cum Supervisor @ Rs. 3000/= per month x 24 months 
	72,000.00
	72,000.00

	
	GRAND TOTAL :
	
	25,30,599.00

	
	LESS LOCAL/SCHOOL CONTRIBUTION 20% ON POINT NO.  1.A
	
	(-) 4,07,960.00

	
	GRANT REQUESTED FROM ASHA FOR EDUCATION
	
	21,22,639.00


Note : 1. As a friend of Asha For Education, we must put best efforts for the best use of the approved money. 

2. In between the implementation stage, we must try to keep you abreast with the process and progress by sending monthly report. 


3. Apart from above if you have any directive, we must strictly follow the same.

(S.Mondal )

Hony. General Secretary,
Khajurdaha Nabankur United Club.
