                                           Khajurdaha Nabankur United Club

(Organised for Rural and Urban Development)

Regd.Under act XXVI of 1961

Regd. Office.

P.O. & Vill. – Khajurdaha, Dist.- Hooghly,West Bengal, Pin.—712 149,India,

                                           Phone – 230-231/632(Std. 03213), E. mail – knuc@satyam.net.in
Ref. No.:  Knuc/F-67-2003/ sl. 1525                                                           Date : February 20,2003 

TO,

Mr. Sridhar Desikan,

ASHA FOR EDUCATION,

P.O. Box 1287, Princeton, NJ 08542 - 1287, U.S.A.

Ref. : Your e.mail message dated February 01, 2003. 

Dear Mr. Desikan, 

At the outset, we convey our sincere thanks and gratitude to all of you at Asha For Education for having long-term partnership in the LTTO programme.

Through this humble submission, we refer here your earlier communication dated February 01, 2003 which we have gone through very carefully and with pleasure we clarify here below the every ins and outs for your kind perusal, record and necessary action. 

1. Since October 1999, the LTTO programme has been supported by Asha For Education, Princeton Chapter and taken momentum to be a real Model Education Programme. According to project objective, within last few years, we have been able to increase school going culture within the community; to sensitize the guardians/ parents about their child education; to mobilize community contribution in the programme ( upto 13-15%) ; to sensitize Govt. authorities about the programme; yet we could not secure sustainability of the programme without the help of Asha For Education. Since, one of the project objectives is to make the programme self-sustained, we will have to do it. In view of making the programme self-sustained, we are drawing kind attention of Govt. authorities inviting them in project affairs keeping intention to bring a consensus over supporting the programme for its sustainability. According to consequences and as per our assumption it will take 4-5 years to be aided the programme by the Government. So, we would request you to support the programme until it become self-sustained. In the meantime, we shall try our level best to increase community contribution in the programme than present as a step of sustainability measure.  

2. As per your requirement we enclose herewith the consolidated audited accounts for the year ended 31st March 2002 for your kind perusal and record. Please find the same in Annexure-I 
3. Regarding Govt. Primary School Upgradation Project, we like to inform you that all suggested schools(10 Nos.) for upgradation fall under the criteria mentioned in your letter. Yet, according to your suggestion, choosing five(5 Nos.) schools out of 10 schools, we submit herewith a proposal for your kind action. Please find enclosed the proposal in Annexure-II.   

Hope, above-mentioned information & documents would be enough for you. If not so, please feel free to ask further for more information and we shall be much obliged doing the needful.

Thanking you and with best regards from all of us here.

Yours Sincerely,

(S.Mondal)

Hony.General Secretary,

Khajurdaha Nabankur United Club.

Enclo : As above. 

ANNEXURE – II  

PROJECT PROPOSAL 

ON

GOVT. PRIMARY SCHOOL UPGRADATION


PARTICULARS OF APPLICANT ORGRANISATION :-

a)
 Name of the Orgranisation         :  Khajurdaha Nabankur United Club.

b) 
Address                                      :  P.O. & Vill. Khajurdaha,

                                                              Dist. Hooghly, West Bengal,

                                                              Pin Code – 712 149, INDIA.

c) 
Phone                                          : 0091-3213-230231 / 230632 .

d) 
E. mail address                           :  knuc@satyam.net.in .

e) 
Legal Status                                : 1)      Registered under West Bengal Society Registration 








Act XXVI of 1961.

2) Registered under Foreign Contribution (Regulation)    

          Act 1971.

3) Registered  under section 12A of Income Tax Act 

          1961.

4) Registered under section 80G of Income Tax Act 

          1961.

f) 
Banking details                          :  

    
Name of Bank                           :  Punjab National Bank.

    
Address                                     :  P. O. & Vill. Bhastara,

                                                             Dist. Hooghly, West Bengal,

                                                             Pin – 712 303 , India.

   
Account Name                           :  Khajurdaha Nabankur United Club.

   
Account Number                        :  CA 40.

g) 
Contact Person                          :  Satyajit Mondal.

    
Designation                                :  Hony. General Secretary.

S.Mondal.

Hony.General Secretary.

Khajurdaha Nabankur United Club.
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PARTICULARS ABOUT THE PROJECT  : 

1. Title of the Project                   : GOVT. PRIMARY SCHOOL UPGRADATION PROJECT

2. Target School & their name     : 5 (five) Govt. Primary Schools under the jurisdiction of   





       Khajurdaha - Melki Gram Panchayet of Dhaniakhali Block  of 



                      Hooghly district of West  Bengal.

 



         Name                                                               School Index No 

1. Deluara Primary School        
                    SC - 1

2. Kanajuli Primary School                                      SC - 2

3. Monipur-Itachuna Primary School                       SC - 3

4. Gopalpur Primary School                                    SC - 4

5. Khajurdaha  B.B. Primary School                        SC - 5 

3. Location of the School            : All target Schools are located under the jurisdiction of Local Self                                                                                                   Govt.-"Khajurdaha- Melki Gram Panchayet" under Dhaniakhali Block of Hooghly district of West Bengal.

Please find enclosed the location Map in  ANNEXURE - A
4. Background of the Project      :

    KNUC's goal is to develop education scenario and school going culture within the community.    

    In view of reaching goal, KNUC is involved in child education & development programme since 


1995. Since then, slowly & gradually the programme has been upgraded into a Basic to Primary 


Education Programme. In the journey towards child education & development, KNUC has got 


active cooperation from ASHA FOR EDUCATION, Princeton Chapter. With the help of ASHA 


FOR EDUCATION & by the great devotion of the activists of KNUC, the progeamme which is 


called LTTO(Learn Together Teach Other), has created a great impact in the society and it has 


been introduced in the society as a “MODEL”. Through the Model Education Centre & System 

the organization has gained many experiences in child education and  achieved a tremendous   result in child education. Within these success, during the years of journey, the activists of  KNUC  have also realized  – only one LTTO Centre is not enough for child education and development of education scenario of concerned areas, it need broader  view & steps.

    Being inspired by the success in child education, KNUC is intended to start a movement in a  wider range to bring a rapid, massive & sustainable change in child education using the platform of existing Govt.  Primary School and upgrading its present position & condition.

5. Overall Objective   :  To develop the education environment, scenario and school going culture 

                                       within the community and  ensure child education up-grading the Govt. 



      Primary Schools' present position &  condition following the strategies of 




   the LTTO Programme. 
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6.  Specific Objective      :

· To create an education environment within the School compound through upgrading the school and its surrounding with all sorts of facilities like appropriate teaching & recreation materials, flexible curriculums, appropriate accommodation, Drinking water, Latrine, Fencing, Beautification, electricity  etc.

· To provide all round of facilities to the children for their education.

· To reduce child drop-out rate increasing homely atmosphere within the school compound.

· To create public awareness regarding school and their child education.

· To ensure the primary standard education of atleast 300 children per year through target       

       school. 

·  To provide back up support to the schools by deputing volunteers while and where teachers will have short than requirement.

· To develop a public address system within the school administration.

· To increase & ensure people's participation in the school increasing tri-angular relationship among students, teachers & parents. 

· To increase teacher's devotion in child education through sharing, training & follow up.

·   To make sensitize the Govt. authorities about the policy over Primary education.

·   To measure the impact and achievement after 2 years.

7.  Expected Result :-

· All suggested schools up-gradated with educational & recreational item, flexible curriculums, appropriate accommodation, drinking water, latrine, electricity etc.

· All children got adequate facilities in their education.

· Atleast 300 new children got admission in the schools and atleast 300 children completed primary standard education through the schools per year.

· Local people are awarded & motivated to keep school neat & clean and also to send their children in the schools.

· People participation in the schools increased & established.

· Child drop-out rate reduced and school going culture increased within the community.

· Govt. administration realized the change. 

· The programme is self-sustained through one time support.  

· The schools have been supported by the volunteers of KNUC in the context of teacher shortage.

8.  Intervention period       


 :  2 Years.  

9.  School wise need assessment for upgradation : 


          Assessment regarding school building :

	School

Index 

No.
	Dismantling
	Renovation of the School
	Additional Room
	Latrine
	Fencing
	Drinking water
	Supported by

	Sc-1
	Needed
	Needed
	Needed
	Needed
	Needed
	Needed
	Plan No.   2/2001

	Sc-2
	
	Needed
	Not needed
	Needed
	Needed
	Needed
	Plan No.   4/2001

	Sc-3
	Needed
	Needed
	Needed
	Needed
	Needed
	Needed
	Plan No.   7/2001

	Sc-4
	
	Needed
	Needed
	Needed
	Needed
	Needed
	Plan No.   8/2001

	Sc-5
	
	Needed
	Not Needed
	No Need
	No Need
	Needed
	Plan No.  10/2001


          Assessment over other facilities :    

	School

Index  No.
	Furniture
	Teaching Aid
	Recreation Aid
	Teacher's Training
	Electrification

	Sc-1
	Needed
	Needed
	Needed
	Needed
	Needed

	Sc-2
	Needed
	Needed
	Needed
	Needed
	Needed

	Sc-3
	Needed
	Needed
	Needed
	Needed
	Needed

	Sc-4
	Needed
	Needed
	Needed
	Needed
	Needed

	Sc-5
	Needed
	Needed
	Needed
	Needed
	Needed
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10. Facilities required :
      1 Programme Coordinator and necessary fund for proposed up-gradation of the Schools. 

11. Justification of the Project : 

a) Need assessment for upgradation of the schools has been done jointly by the school teachers, local leaders, community people and volunteers of KNUC.   

b) The schools have been suggested for renovation & upgradation as per the best & urgent need for the school. 

c) The suggested schools would be the best use for child education after renovation. 

d) The concerned community people & school authorities are agreed to contribute 20% cost for renovation. They are also agreed to keep school clean for their child education.  

12.
Budget :  

	Sl

No
	Head of Item
	Plan & Estimate No.
	School Index No.
	 Amount (Rs)
	 Total Amount

       Rs .          P.

	1.
	NON RECURRING :-
	
	
	
	

	  A
	Cost of Dismantling, Renovation & Other Construction as per plan & estimate 
	2/2001 
	SC-1

 
	559202.00

 
	

	
	Do
	4/2001
	SC-2
	298835.00
	

	
	Do
	7/2001
	SC-3
	512738.00
	

	
	Do
	8/2001
	SC-4
	335945.00
	

	
	Do
	10/2001
	SC-5
	199635.00
	1906355.00

	  B
	Cost of Electrification @  Rs.25000/= per School x 5 Schools
	…..
	-----
	125000.00
	125000.00

	  C
	Cost of Furniture @  Rs. 25000/= per School x 5 Schools.
	----
	-----
	125000.00
	125000.00

	  D
	Cost of Teaching Materials including reference 

Books for Library at Schools @ Rs. 20000/= per School X 5 Schools
	…
	……
	100000.00
	100000.00

	  E
	Cost of Recreational Materials for children @ Rs. 5000/=  per school x 5 Schools  
	…..
	…..
	25000.00
	25000.00

	  F
	Cost of 1 Two Wheeler for Supervision work.
	….
	…..
	47000.00
	47000.00

	2.
	RECURRING COST :-
	
	
	
	

	  A
	Teachers Training  24 days in 2 years
	
	
	
	

	
	i) Resource persons fees @ Rs. 500/= per day x  

   24 days.
	----
	-----
	12000.00
	

	
	ii) Refreshment cost for the training @ Rs. 

   120/= per day per head x 10 teachers x 24 days
	….
	…..
	28800.00
	

	
	iii) Training Materials @ Rs. 200/= per 

     Candidate/ Resource persons x 15 heads
	….
	…..
	3000.00
	43800.00

	  B
	Administrative Cost :-
	
	
	
	

	
	i) Honorarium to Coordianator cum Supervisor 

  @ Rs. 3000/= per month x 24 months 
	---
	…..
	72000.00
	

	
	Ii) Public awareness & motivation  cost  for 

   future maintenance of Schools @ Rs. 1000/=

   per month x 24 months
	….
	….
	24000.00
	

	
	iii) Contingencies @ Rs. 1000/= per month x 24

   months
	…
	….
	24000.00
	120000.00

	 
	GRAND TOTAL :- 
	2492155.00

	
	LESS OWN CONTRIBUTION  20% ON ITEM NO.   1. A
	381271.00

	
	GRANT REQUESTED FROM ASHA FOR EDUCATION : 
	2110884.00
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13. Monitoring :
The Programme Coordinator will monitor the programme activities on regular basis . On behalf of management, Hony. General Secretary will monitor the programme on weekly basis and Management of KNUC will review the whole process on monthly basis.

14. Evaluation : 
The programme will be evaluated in two folds i.e. Interim and Final Evaluation. The management of KNUC will evaluate the programme following indicators of expected outcome on Quarterly basis and Final evaluation will be done jointly by the Funding Agency and KNUC on yearly basis.   

15. Enclosure : 
a)
Location Map of Target Schools.                       Annexure-A 

b) Plan & Estimate for renovation of the schools . Annexure-B 

c) Photographs of Target Schools.                          Annexure-C 

d) Model Plan for School Latrine

    Annexure- D


                                                                                                                (S.Mondal.)

                                                                                                       Hony. General Secretary

                                                                                               Khajurdaha Nabankur United Club.                                                      

N.B. :   Apart from above-mentioned information, if you need more information/ any clarification, 

             please feel free to ask and we shall be much obliged doing the needful.  

ANNEXURE – A  
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Deluara Primary School(SC-1)


Need renovation as per plan No.


2/2001





Kanajuli Primary School (SC-2)


Need renovation as per plan No.


 4/2001








Monipur-Itachuna Primary School (SC-3)


Need renovation as per plan No.


7/2001








Gopalpur Primary School (SC-4)


Need renovation as per plan No.


 8/2001








Khajurdaha  B.B. Primary School


(SC-5)


Need renovation as per plan No.


10/2001














