Follow up questions for PNEUMA– November 2011

1.  How 
many children are currently in the house? According to the project 
proposal, there are 36 children. But according to the June 2011 site visit by Mr. Bhaskar, there were only 22 children . Can you please explain the difference? Also, do you maintain an attendance log for the children?

During Mr.Bhasker’s visit the admissions were going on. The school reopened on 15 the june.Yes we have the attendence log.
2.  What 
is the teacher to student ratio? According to the yearly feedback 
form, there is 1 teacher for every 18 children. But according to the proposal, there is only 1 teacher for 36 children. Please clarify. Also, in the proposal, you have said that age range of children is 6-16 years and there is a single teacher for all children. Can a single teacher handle this wide age range?

We have the study  time from 6.00 pm to 7.45 pm. There is a house keeper is free at the time and she can handle the smaller children from 6 to 10 years (1st -5th std)and the children from 11 to 16 years can be handled by the teacher.
3.  In the yearly feedback form, you listed the following concerns:


· Problem with clean drinking water-The corporation and through local contribution provides drinking water
· More extra curricular activities- This year we have Silambam and we are negotiating with Bhumi to introduce computer classes to the children in the weekends.
· More 
lively environment-The children spend their day cheerfully.
· Mosquitoes problem-We use mosquito nets all through the windows. Mosquito coils and also use disinfectants to reduce the mosquito’s.
4. Mr. 
Bhaskar reported that the food given to children during the site 
visit did not look very nutritious. Can you please provide a sample menu for a typical week? Also, can you please provide per-day-per-child cost breakdown for food?

· According to the day’s plan(Friday) we provided lime rice, vadai and mango.
The weekly menu 

	S.No
	Day

	
	
	Morning
	Afternoon
	Night

	01
	Monday
	Ragi Porridge
	Noon meal at school
	Idli,Sambar Chutny

	02
	Tuesday
	Curd Rice and a vegetable
	Noon meal at school
	Rice,Sambar and Vegetable

	03
	Wednes day
	Wheat or Ragi Poridge
	Noon meal at school
	Rice and DryFish and Egg Kulambu

	04
	Thursday
	Rice and Vegetable Sambar
	Noon meal at school
	Rice Kulambu, Vegitable

	05
	Friday
	Idli and Sambar
	Noon meal at school
	Lime rice,Potatoor vadai and a fruit

	06
	Saturday
	Ragi Porridge
	Rice,Sambar and  a vegetable 
	Idli, Sambar, Chatny

	07
	Sunday
	Poori and Potato 
	Non-Vegetarian food(Chicken/ Mutton/Fish)
	Rice, Rasam,and Pupped


· Weekly once an apple is sponsored 
· Evening snack as Biscuits, cakes and Vadai on alternative days.

· Regular Sponsor on New moon and Full moon day. The children are given Chapatti’s/paratha/ idli/ a sweet with is a rich diet.
· When sponsor celebrate their wedding anniversary, birth day’s, feast etc. the children are given rich varity food.

We are sure that we provide good food consciously.

5.  In the 2011 proposal, you have requested more funds for the following items than in the 2010 proposal. What is the reason for the increase?


Games Material:  Rs 1000 more than 2010- We would like to get more games materials and also the prices are high.

Library: Rs 7500 more than 2010-We would like to expand our library with more books.

Night Watchman: Rs. 2400 more than 2010- Monthly Rs.200 increased in his salary.
6. Water Charges was listed in the 2010 proposal (Rs. 6000), but is not listed in the 2011 proposal. How are you paying for water charges?

It is being given by Local contribution. 
7.  In the yearly feedback form, you have mentioned that you plan to 
become self sufficient in the next 3 years. Also, you have mentioned that you are looking to move into your own building. These are great initiatives. Do you have a concrete plan for these initiatives? Also, what are your plans for expansion?

· We have bought a land  of 2.17 acres in the name of Pneuma Trust.

· We have planned to start a diary farm. 
· Paying old age home and a Counselling center. 
· we believe that we will 3-5 years get funds by through it and we will be able meet the expenses of the home.
8. In the proposal, you have mentioned that 128 children have gone though the program in the past 5 years. Is this correct? Please confirm.
We are sorry for the typing mistake it is 28 children who have completed in the past 5 years. we are concerned about the children compulsory to complete the primary education  8th std.
9.  In the yearly feedback form, you have mentioned that currently there are 3 girls in the house. Are the conditions for the girls good?
We have girl children up to 5th std to 10 years. We have female staff to look after them and we have provided separate toilet and bath room.
10.  In the proposal, you have requested Rs. 6000 for Infection Control. Can you please explain what Infection Control includes?
Disinfectance, Cleaning materials  to reduce the mosquito’s.

