Questions about Pnuema from Asha Presentation

General Questions:
1) Please provide details about the NGO running the home for boys (i.e. the actual trust)? What is the history of the trust, and who are the members on the board of the trust?
The name of the organization is PNEUMA TRUST (Professional Network for the emancipation of the under privileged masses) started by professional social workers on 05.05.2003. The organization is registered under Indian Trust act 1882 as a non-government, social, charitable trust its register number is 262/IV/03.

The Members of the Trust 

	01
	Mrs.P.Paulin.

MSW,PG.Dip.Conselling,

M.Sc Psychology.Doing Phd in the effects of HIV/AIDS in HIV Positive Women
	5/5/8,Illango Street,

Shanthi Nagar,

Madurai-18.
	Managing Trustee



	02
	Mr.R.Karunanidhi.MSW
	4/528,Paari street,

Anna Nagar,Madurai-20
	Trustee



	03
	Mr.Vishnu Prakash MSW,PG.Dip.Counselling
	B-37,Sundar Street, Thiru Nagar,

Madurai-06
	Trustee




2) Is the law firm for profit or non-profit?

        It is of Non profit nature.

3) What is the size of the home (actual size of the building, and estate where the home is located)?

It is of 4,500 sq/ft the building has the ground floor and the First floor each of 4,500 sq/ft.

4. Can you please provide a general description of the background of the parents that send their kids to the hope? What is their occupation?

· Most of the parents/parent of the children are infected by HIV/AIDS either living with HIV/AIDS or died due to HIV/AIDS. Few of the children are from broken family i.e. Widow, destitute, separated parents.

· The parents /family of the children are in below poverty line. They are daily or agricultural coolies.

· The parents want their children to be educated, live in a decent protected environment. They want the children to be brought up with out the stigma and discrimination they should be well groomed with discipline and to bring up their children as a respectful citizen.
5, what is the role of the social worker (i.e. job description)? Does he/she meet with all of the children? How often does he/she meet with them?

· Talk to the children in person

· Counsel the Children, the Parents and family members

· Collects the case history

· Guidance on career and Higher education.

· The Social Worker meets the on every Saturday from 9.00 am-5.00 pm. 

6, Are the children tested for HIV infection prior to entering the home? If so please describe?

Yes, the children are tested for HIV/AIDS (ELISA TEST) in the Government Hospital.

7. What are the measures of success used (i.e. what is considered a successful outcome for the children entering the home)?

· The standard of education is improved( reading and Writing)

· Improved health condition. The children are given a balanced nutritious food.

· Their personal hygienic condition taking bath, brushing teeth using toilet properly and regularly.

· Attending the school regularly. The institution is having a good rapport with the schools and the educational institutions.
8. In the article about the home from The Hindu, it mentions a 5-yr limit on the stay for the boys. Is this true and if so where are the boys sent after 5 years?

 It is compulsory that the children should study up to higher secondary and they will be supported by PNEUMA to continue their higher education according to their interest and merit. To prevent the children becoming dropout we have limited that at least the children should stay in home and study for minimum 5 years.

9. Is there a waiting list of kids who want to enter school due to capacity limitations? 

 Yes, there were children sent back this year because this year we had the limitation of having children 35-40.Due to the budget and human resources. The next year 2009-2010 we have planned to increase the strength to 40-45.

 Budget
10. Can you please provide an updated budget proposal starting in 2009?

Budget

	Budget for the Home For Children- 40 children 2008

	S.No
	PARTICULARS
	AMOUNT
	Rs (INR)
	Contribution from PNEUMA (INR)
	Contribution from local community (INR)
	Grant requested (INR)

	NON - RECURRING EXPENSES

	A. CAPITAL EXPENDITURE

	A 1
	40 Plastic Mats
	 Rs.60x40
	2,400.00
	         -
	2,400.00
	         -

	A 2
	40 Bed Sheets
	Rs.80x40
	3,200.00
	         -
	3,200.00
	         -

	A 3
	40 Pillow
	Rs.50x40
	2,000.00
	         -
	2,000.00
	   

	A 4
	40 Pillow cover
	Rs.25x40
	1,000.00
	         -
	1,000.00
	         -

	A 5
	40 Mosquito net
	Rs.100x40
	4,000.00
	         -
	4,000.00
	  

	
	
	Total
	12,600.00
	
	12,600.00
	 

	B. KITCHEN EQUIPMENT
	
	
	
	   
	
	   

	B 1
	Kitchen Equipment
	         -
	20,000.00
	20,000.00


	         -
	         -



	
	
	Total
	20,000.00
	20,000.00
	
	

	C. office
	
	   

	C 1
	Furnitures/

Computer
	         -
	25,000.00
	25,000.00
	         -
	         -



	
	Total
	25,000.00
	   25,000.00
	
	

	RECURRING EXPENSES

	D
	Rent
	Rs. 5000 x 12
	60,000.00
	60,000.00
	         -
	        -



	
	
	Total
	60,000.00
	60,000.00
	
	

	E. CARE AT HOME

	E 1
	Food expenses & Nutritional support
	Rs. 20x 40 heads x 30Daysx12 Months
	2,88,000.00
	50,000.00
	1,88,000.00
	50,000,.00

	E 2
	Medicine at care Home
	Rs.10 x 40 heads x 12 months
	4,800.00
	         -
	4,800.00
	     -



	
	
	Total
	2,92,800.00
	50,000.00
	1,92,800.00
	50,000.00

	F. MAINTANENCE
	
	
	
	   
	
	   

	F 1
	Electricity charges
	1000x 12
	12,000.00
	6,000.00
	         -
	6,000.00

	F 2
	Water charges
	500 x 12
	6,000.00
	         -
	         -
	6,000.00

	F 3
	Infection control
	500 x 12
	6,000.00
	         -
	         -
	   6,000.00



	
	
	Total
	24,000.00
	6,000.00
	
	18,000.00



	G. EDUCATIONAL NEEDS
	
	
	
	   
	   

	G1
	Educational Support
	750 x 40 Children
	30,000.00
	         -
	10,000.00
	20,000.00

	G 2
	Games material
	 
	5,000.00
	         -
	         -
	5,000.00

	
	
	
	
	   
	         -
	

	TOTAL
	35,000.00
	
	10,000.00
	   25,000.00
	   

	H. Salary

	H 1
	One part time Doctor
	1000 as honorarium/ month
	12,000.00
	         -
	 12,000.00
	         -

	H 2
	Social worker cum Counsellor part time
	5000 x 1 x 12
	   60,000.00
	         -
	60,000.00
	        -



	H 3
	Teacher
	Rs.1,500x12
	18,000.00
	         -
	         -
	 18 ,000.00

	H 4
	Warden
	2000 x 1 x 12
	24,000.00
	
	
	24,000.00

	H 5
	Cook
	1000 x 1 x 12
	12,000.00
	         -
	         -
	12,000.00

	H 6
	Night Watch Man
	800x1x12
	9,600.00
	         -
	         -
	9,600.00

	
	
	
	
	
	
	

	Total
	1,35,600.00
	
	72,000.00
	63,600.00
	   

	Grand Total
	6,05,000.00
	1,61,000.00
	2,87,400.00
	1,56,600.00

	
	
	
	

	
	
	
	


11 .What is the reason for the 30% increase between 2009-2011?

· Increase in the of children

· The general cost of living will be increased. (inflation)

· The education fees of the children will be increased as the children go to higher education.

The 30% increase is an approximate budget as on date it may also increase when the education fees or the cost of living increases (inflation).

12. Can you please provide details of the budget for 2007-2008, and how money was allocated? What were the sources of funding for the past 2-3 years?

· For the year 2007-2008 the educational expenses for the children are received from the sponsors, school fees, stationary, school bags, Note-books etc. The food expense was collected from the sponsors and the trustees. The general maintenance of the Home, Staff, medical expenses, electricity was supported by the Trustees.
13. What is the plan for expansion? Will the home be moving to a new facility in the next few years? If so, what are the associated costs?

· We have the plan of improving the facilities of the home were the children stay. Providing better food, improved facilities like mosquito net, more staff, vehicles to leave and bring the children from schools, picnics, extra curricular activity training in musical instrument playing, dancing, folk arts, Shoes, chapels, 2 sets of uniforms, Gym, Indoor games, portable drinking water, toilets etc.It will cost Rs .50,000.00 for vehicle 6,60,000.00(approx). These are our dreams.
14.  Please provide details about the other sources of funding to the trust (aside from ASHA), and are there other activities of the trust?

· Yoga and Naturopathy programme for the general public by Ministry of Family and Child welfare, National Institute of Naturopathy, Pune, Maharastra, India.

15. There is a item cost of Rs. 6000 for infection control. Please provide details about this? What diseases are being protected against, and how is this being done?

     The infection control materials like cleaning materials for cleaning             

     the home, surrounding, drainage and toilets. There are diseases  

     like malaria, dengue are common in the area. So it is essential to  

     prevent the mosquito.

16. Is M.P Rajan a member of the trust? What is his formal Role?

No, M.P.Rajan is not the member of the trust. He is the Warden of the Home.

17. Could you please provide an updated List /profile of the children currently living at the Home?

Please see to the Attachments

18.  Can You please provide the updated budget in Asha Format

In the question number 34 in Asha format we have mentioned that the educational expenses for the children varies from Rs. 250- Rs.560.Here We have given the average school fees for different classes of education for the year 2008-2009.

1. 1st standard-2nd  standard-  Rs.350.00/year   -  St.Antony`s Middle School


2. 3rd standard -5th standard - Rs.420.00/year   -  St.Antony`s Middle School

3. 6th standard-8th  standard-  Rs.510.00/year   -  St.Antony`s Middle School

4. 6th standard-8th  standard - Rs.250.00/year   -  Thiru.Vi.Ka.Higher secondary School

5. 9th standard

   -  Rs.700.00/year     - U.C.Higher Secondary School


6. 9th standard

    - Rs.675.00/year     -M.C.Higher Secondary School


7. 10th standard

    - Rs.750.00/year     -U.C.Higher Secondary School


8. 10th standard

    - Rs.700.00/year     -M.C.Higher Secondary School


9. 11thstandard

    - Rs.2,100.00/year  -U.C.Higher Secondary School


10. Diploma in

Mechanical Engineering - Rs.5996.00/year   - Tamil Nadu Polytechnique college,    Madurai.

19. Could you please clarify about the 80G funding extension till 2011? Is this from another funding agency? What is the source?

80 G is the 50%tax exemption from the Government of India Income Tax Department it is being extended to 2011.From whom we Pneuma are receiving funds they will be benefited of 50% tax reduction from the government
20. Why was the FCRA application was rejected? Also, what "prior permission" do you need to obtain in order to receive funds?
We have not been granted the FCRA, because we have the budget below Rs.6,00,000.00 per year(2008-2009). They have mentioned to ask for prior permission to receive Fcra incase the funders are willing to fund Pneuma.

21. If ASHA provides a letter saying they are willing to fund, then you will be able to get FCRA, even though your budget is still below 6,00,000.00?

If ASHA propvides the sanction letter of providing fund to PNEUMA we can apply for prior permission to receive FCRA fund from ASHA.it may take a period of minimum 3 to 6 months.

When we add all of our welfare activities our budget(2008-2009) is more than 7,00,000.00.

22. If your budget is Rs. 7,00,000.00, then why are you not able to receive FCRA? Are welfare activities not included in the Rs. 6,00,000.00 limits? 

We have mentioned the budget for the year 2008-2009 as approximatly Rs.7,00,000.00.and the welfare programme expences is above 6 lakhs and we are sure that we may receive FCRA as soon as possible.

