	Name of  the Project
	Home for Children


	Target group
	Children Affected by HIV/AIDS


	Duration
	4Years - 2008-2011


	Expected Start Date
	01.06.2008



	Project Goal
	To improve the Quality of life of Children affected by HIV/AIDS.

	Budget
	Total cost of the project out-lay – Rs:6,05,000.00

Organizations Contribution –Rs:1,61,000.00

Local Contribution – Rs2,87,400.00

Grant requested – Rs:1,56,600.00



	Implementing organization


	PNEUMA Trust



	Collaborating institutions


	· Educational Institutions
· HIV positive Networks

· Health Care Providers

· Government and Non Governmental Organizations

	Summary of the project
	The Children affected by HIV/AIDS are selected and admitted in the Home for Children. They are given Physical, Social and Psychological Support. They are sent to Educational Institutions, given vocational training to gain Formal and Non Formal Education, through which the quality of life of the Children affected by HIV/AIDS is improved.


                                    PNEUMA TRUST

                                HOME FOR CHILDREN

                                               Project in Brief

About the Organization:
Pneuma Trust  (‘Professional Network for the Emancipation of the
 Under-privileged masses)”. It is a registered Socio-Educational Public Trust founded in the year 2003. (Redg.No.262/IV/2003).The Organization is working in the fields of Health, education, social and legal awareness.
Home For children is an existing project run by Pneuma Trust since 01.06.2006.The HIV /AIDS affected Children are provided nutritious food, clothing, shelter free of cost. They are sent to Educational Institution to continue their regular education. There are 40 inmates for the year 2008. It is planned to increase the number according to the need for the HIV affected children.  The home is housed in a spacious Structure of 4000 sq feet carpet area, in two stories with all the facilities. The building is donated by the founder of the organization, to run this home. 
Background

    India’s National AIDS Control Organization estimates that 5.7 million people of its people are HIV positive. Tamilnadu is identified as one of the six high prevalence states in India.  While the Government of Tamilnadu official number of reported AIDS cases in Madurai, the district was identified as a high prevalence area by the Tamilnadu State AIDS Control society.  (Unofficial estimates for the number of people living with HIV/AIDS in Madurai range from 96,000 – 140,000.). 
Justification

Pneuma realized that all the years of development work put in by voluntary organizations and government agencies were in gaining momentum as the consequence of the disease. And with careful analysis of the lives of the clients, the worst affected was the future generation, which due to lack of proper educational facilities and parental guidance They are exposed to the risk of resorting to illegal activities and facing the risk of being dragged into sex trafficking. This increases the danger of scaling up the HIV/AIDS infection scenario.

Sensing the urgency of the problem and realizing that very little is being done in this regard, Pneuma decided to intervene in the consequences of the disease. With the vast experience gained from the past years. Pneuma has  decided that imparting the children from Families affected by AIDS (FAAs) was the best way to address this problem. 

Project Goal:

	  To Improve the Quality of Life of the Children Affected by HIV/AIDS

 whose parents/parent are infected or died due to  HIV/AIDS.


Project Purpose:
 The individuals Infected by HIV/AIDS are not in a status of (Social, Psychological, Physical, Economic) Wellbeing. The children are neglected and uncared by the parents or by their relatives. The Children become Child labourers, Anti social Elements, School drop outs, and juvenile delinquents. So it is an urgent need to provide a protective environment for the children affected by HIV/AIDS.
Challenges faced by the children of HIV positive parents.

1. Psychological stress: The illness and death of their parents can cause extreme psychological distress in children. Adding on to this is, being ostracized badly by fellow students, play mates, sometimes even teachers and relatives.

2. Economic hardship: Experiencing the consequences of economic pressure which arise due to the decrease in the income of the family and increase in the expenses to meet the medical needs of the parents.

3. Lack of love, attention and affection: The loss of a parent often means that young children are left without parental and individualized affection and attention. They lose the comfort of growing in a safe environment

4. Discontinuing education: Economic pressure and the responsibilities of caring for parents and siblings can lead children to discontinue education, even while their parents are living.

5. Malnutrition: As a result of lack of proper parental care and economic instability, these children are more prone to develop malnutrition
Objective of the Project

· To provide the Social, Psychological support for the children affected by HIV/AIDS.

· To ensure a Protective Environment for the Children affected by HIV/AIDS

· To enhance the physical  and mental condition the Children affected by HIV/AIDS

· To give the Formal and Non Formal Education for the Children affected by HIV/AIDS

Activities
· Select the Children affected by HIV/AIDS form various Governmental and Non Governmental Institutions
· Admit the Deserving Children in Home for Children.

· Admit the Children In the Regular Educational Institutions

· Provide  Nutritious food, Clean Environment, clothing and Discipline

· Counseling to the Children and their family Members for the all round development.

Project Strategy:

This project is the community Cum Institutional approach. The Existing Facilities in the institutions and in the community are incorporated to serve the children affected by HIV/AIDS. To improve the Quality of Life of the children affected by HIV/AIDS.
A. Psychological and Social Support
B. Nutritious Support

A. Psychological and Social Support

· Children will be provided sports materials including indoor and out door games, a television, radio and a Music system to entertain them.

· The children will be given periodic counseling to tackle their problems with the help of the counselor. The older children and tees are provided with HIV/AIDS prevention education.
· The children will be taken to picnics and exposure visits to various places.

· Every three months once the children’s relatives or parents are organized together to have an interaction with one another.

· Cultural programme are conducted to exhibit their talents.

· Various skills training programme will be conducted, in painting and drawing Knitting, theater arts, dancing etc by the professionals.

· Yoga and Meditation will be  taught to the Children.
Nutrition Support

With reference to the nutrition support, food chart will be prepared once in three months along with the participation of the children. With the locally available rich high protein, carbohydrate and less in fat diet. A work out will be made according to the weight of the child and they will be provided with the recommended dietary allowance.

1. A  Home for the children in the age group of 5 to 16 will be started.

2. The children will be provided with the formal education in Regular Educational Institution.

3.  The HIV /AIDS affected Children are provided nutritious food, clothing, shelter free of cost. 
4. 40 children from FAAs will start/continue their schooling within one year. 

           The students will be given periodic counseling to tackle their problems.

5. To ensure an enabling environment for the Children.
6. HIV/AIDS prevention education will be given to them.

Geographical Area - Project Located in Madurai the Children are selected from various parts of the districts of Tamilnadu.

Clientele Population – Children Affected by HIV AIDS

Clientele Number - 40 Children

Criteria of Selection of the Children

· Boys from the age of  05-16 years 
· Both parents infected by HIV/AIDS if one or no parent living.

· Low Economic Status of the Family.

Other Children who do not qualify to be admitted in this Home will be linked with the other government or non Governmental institutions. They will be provided with all the educational materials needed for them with the donations collected from the firms and individuals, If the Grant parents or other relatives are willing to take care of the children ‘Pneuma’ will also support them.

Future Plans

This project is only a beginning .In the near future this project will be shifted to another spacious place. Where a school, college, Hospital Facility, Play Ground, training Institutes, will be started for the HIV/AIDS infected and affected people. Strengthen the community Participation of the local stake holders in the project.
Out comes
· The Children affected by HIV/AIDS had received Social, Psychological support.

· The children are in a Protective Environment 

·  Enhanced  physical and mental condition of  the Children affected by HIV/AIDS

· The children are educated in Formal and Non Formal Educational Institutions 

Indicators

· Number of Children given care in the Home -40

· Linkages with the other service organizations

· Case studies taken for 40 Children
· Documents Maintained

                                       Daily Routine 
	Time 
	Activity



	5.45 am
	Getting up



	5.45-6.15am 
	Getting themselves ready



	6.15-6.45 am
	Yoga and Meditation


	6.45-7.30 am
	Study



	730-8.15 am
	Break fast



	8.15-9.00am 
	Ready to go to school



	9.00am-5.00pm
	At School



	5.00-6.00 pm
	Play



	6.00-7.30pm
	Study



	7.30-8.15pm
	Dinner



	8.15-9.00pm
	Entertainment/T.V



	9.00pm
	Bed




*After noon Lunch at School through Noon Meal Scheme 
Daily Routine in Holidays 

	Time 
	Activity



	6.00am
	Getting up



	5.45-6.15am 
	Getting themselves ready



	6.15-6.45 am
	Yoga and Meditation



	6.45-8.30 am
	Cleaning and Washing



	8.30-10.00am
	Study



	10.00-12.30pm 
	Play (Indoor and out Door Games )


	12.30-1.30 pm
	Lunch


	1.30 pm-3.00 pm 
	Cultural activity, Entertainment.


	3.00pm-4.30 pm
	Knap


	4.30-6.00 pm
	Play


	6.00-7.30pm
	Study


	7.30-8.15pm
	Dinner


	815-9.00pm
	T.V/Entertainment



	9.00pm
	Bed


Collaborating Agencies:

	Support
	Institution/organizations


	Education 


	St.Antony’s Middle School,

Koodal nadar,Madurai-625018.



	
	Union Christian Higher Secondary School.

Maduari-625001.

	Social and Psychological Support
	Arul Anandhar College,

Department of Applied Psychology.

Karumathur,Madurai

	
	Fatima College,

Dept of Social Work

Madurai



	
	Nihal Nataka Kulu

Mr.Shanmugaraja,Iyar bangala,Madurai.

	
	Reaching the Unreached

G.Kallupatti,Theni



	
	Jeevan Jothi

Theni

	
	Family Planning Association Of India, Ellis Nagar,

Madurai

	
	Care, 

Shenoy Nagar,

Madurai

	
	Sivagangai Positive Network

Sivagangai

	
	Madurai HIV Positive Network

Shenoy Nagar,Madurai-625002.



	
	Muhil Garderns,Alampatti,

Thirumangalam



	
	

	
Health support


	Dr.Gopinath.M.B.B.S,M.S.

Senior Surgeon,

Madurai Rajaji Hospital.



	
	Dr.Juli Benjamine,M.B.B.S.DGO.

Madurai.




.


Project Location

Registered Office

PNEUMA Trust

5/5/8,Illango Street,

Shanthi Nagar,

Madurai-625018.

Project Office

HOME FOR CHILDREN

9-2,Balaji Street

Shanthi Nagar,

Madurai-625018.

Contact NO: 0452 2660123.9894686277,9894201944.
Governing Body

M.P.Rajan M.A,M.L.
Founder

Mrs.Julie BenjamineM.B.B.S,DGO.

Advicer

Mrs.P.Paulin Neuma Rani MSW,MSc.
Managing Trustee

Mr.R.Karunanidhi MSW
Trustee

Mr.P.Vishnu Prakash MSW
Truatee

Budget
	Budget for the Home For Children- 40 children 2008

	S.No
	PARTICULARS
	AMOUNT
	Rs (INR)
	Contribution from PNEUMA (INR)
	Contribution from local community (INR)
	Grant requested (INR)

	NON - RECURRING EXPENSES

	A. CAPITAL EXPENDITURE

	A 1
	40 Plastic Mats
	 Rs.60x40
	2,400.00
	         -
	2,400.00
	         -

	A 2
	40 Bed Sheets
	Rs.80x40
	3,200.00
	         -
	3,200.00
	         -

	A 3
	40 Pillow
	Rs.50x40
	2,000.00
	         -
	2,000.00
	   

	A 4
	40 Pillow cover
	Rs.25x40
	1,000.00
	         -
	1,000.00
	         -

	A 5
	40 Mosquito net
	Rs.100x40
	4,000.00
	         -
	4,000.00
	  

	
	
	Total
	12,600.00
	
	12,600.00
	 

	B. KITCHEN EQUIPMENT
	
	
	
	   
	
	   

	B 1
	Kitchen Equipment
	         -
	20,000.00
	20,000.00


	         -
	         -



	
	
	Total
	20,000.00
	20,000.00
	
	

	C. office
	
	   

	C 1
	Furnitures/

Computer
	         -
	25,000.00
	25,000.00
	         -
	         -



	
	Total
	25,000.00
	   25,000.00
	
	

	RECURRING EXPENSES

	D
	Rent
	Rs. 5000 x 12
	60,000.00
	60,000.00
	         -
	        -



	
	
	Total
	60,000.00
	60,000.00
	
	

	E. CARE AT HOME

	E 1
	Food expenses & Nutritional support
	Rs. 20x 40 heads x 30Daysx12 Months
	2,88,000.00
	50,000.00
	1,88,000.00
	50,000,.00

	E 2
	Medicine at care Home
	Rs.10 x 40 heads x 12 months
	4,800.00
	         -
	4,800.00
	     -


	
	
	Total
	2,92,800.00
	50,000.00
	1,92,800.00
	50,000.00

	F. MAINTANENCE
	
	
	
	   
	
	   

	F 1
	Electricity charges
	1000x 12
	12,000.00
	6,000.00
	         -
	6,000.00

	F 2
	Water charges
	500 x 12
	6,000.00
	         -
	         -
	6,000.00

	F 3
	Infection control
	500 x 12
	6,000.00
	         -
	         -
	   6,000.00



	
	
	Total
	24,000.00
	6,000.00
	
	18,000.00



	G. EDUCATIONAL NEEDS
	
	
	
	   
	   

	G1
	Educational Support
	750 x 40 Children
	30,000.00
	         -
	10,000.00
	20,000.00

	G 2
	Games material
	 
	5,000.00
	         -
	         -
	5,000.00

	
	
	
	
	   
	         -
	

	TOTAL
	35,000.00
	
	10,000.00
	   25,000.00
	   

	H. Salary

	H 1
	One part time Doctor
	1000 as honorarium/ month
	12,000.00
	         -
	 12,000.00
	         -

	H 2
	Social worker cum Counsellor part time
	5000 x 1 x 12
	   60,000.00
	         -
	60,000.00
	        -


	H 3
	Teacher
	Rs.1,500x12
	18,000.00
	         -
	         -
	 18 ,000.00

	H 4
	Warden
	2000 x 1 x 12
	24,000.00
	
	
	24,000.00

	H 5
	Cook
	1000 x 1 x 12
	12,000.00
	         -
	         -
	12,000.00

	H 6
	Night Watch Man
	800x1x12
	9,600.00
	         -
	         -
	9,600.00

	
	
	
	
	
	
	

	Total
	1,35,600.00
	
	72,000.00
	63,600.00
	   

	Grand Total
	6,05,000.00
	1,61,000.00
	2,87,400.00
	1,56,600.00

	
	
	
	

	
	
	
	


