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Title of Project :  Providing basic education to poor, deprived and vulnerable children in slums of Delhi.

The Organization :
 About Concern for Humanity
Concern for Humanity is a national level registered society working for the uplift of poor and deprived people of our society. CFH has dedicated itself to help and enable the poorest of the poor build better lives for themselves and for their children. The primary focus of the organization is to work for vulnerable children. 

Work done so far by Concern for Humanity …

Since its inception, Concern for Humanity has been able to impact the lives of over 2000 children who did not have access to schools or were school dropouts by providing them the opportunity of a bright future through education. So far Concern for Humanity has been working for the integrated development of the poor and deprived communities. In short period of time it has established a small but firm footing. It has implemented education programs for poor deprived children in rural areas of Haryana as well as in slums of Delhi.

Child Development Centre Project – Project SANKALP – The Child Development Centres Project was successfully implemented in Nuh Block of Gurgaon District. Nuh falls in the Mewat region of Haryana – Mewat is the most backward area in the State. This region is characterized by widespread poverty, illiteracy, poor health and sanitation, scarcity of potable water, etc. Traditional customs and superstitions very much govern the lives of the people. Through this project 600 out of school and school drop out children were reached. These Centres were run on the pattern of Bridge school. At each Child Development Centre there were 60 children on roll. The batches of children were taught basic literacy for a period of six months after which they were linked to formal schools. These children were provided free study material, uniforms and refreshments so as to retain the interest of children and their parents in the programme.

Learning Centres for Out of School and School Drop Out children : 

Under the Sarv Shiksha Abhiyaan (SSA) program of the government of Delhi, CFH ran 10 Learning Centres for the out of school and school drop out children in the age group of 6 –14 years. At each Centre there were 40 children who are provided free education. These were part time Centres which ran at the time convenient for these children. The venue of these Learning Centres were the Government Primary Schools / Community Centres in the respective areas. Of these 400 children, nearly 280 were mainstreamed into formal schooling system.

Holistic Child Development Centre : We implemented Holistic Child Development program for out of school children in Indira Nagar and Balbir Nagar of Bhatti Mines. Children in the age group of 4 – 8 years, mostly girl child, attended the Centres. The Centres runs during the second half of the day. In the mornings the children (girls) help their mothers in doing house chores and during the second half they came with their younger siblings to attend to the Centre. At the Centres they learnt literacy, moral education, sanitation and personal hygiene, got opportunities for recreation, etc. The project was successfully implemented and nearly 80% of children were mainstreamed in the nearby government schools. After mainstreaming these students were provided remediation at the centres. 

Integrated Child Development Programme for Rag picking Children – In the Shiv Park area of Khanpur, Delhi, there was a large cluster of rag picking families. Our organisation ran an Education Centre for rag picking children for a year and a half. There were 50 children who were in our regular contact. This number had grown from 5 to 50 children. These children came in the morning to attend to the Centre for two hours and learnt literacy, basic manners, sanitation and personal hygiene, and social behaviour. However, due to shifting of these families from this unauthorized encroachment, we had to close the Centre. 

Baal Bharati School for Tribal Children – A non formal school for tribal children is being run at Ranchi, Jharkhand State. The school is aptly named as “Baal Bharati”. There are 45 tribal children in the age group of 6 – 14 years who are attending this School and are receiving free education. In addition to running regular classes, separate classes for girls are organised to teach them embroidery, knitting, cutting and tailoring.

Training cum production Centre for adolescent girls and young women – At present Concern for Humanity is running a training cum production centre for the adolescent girls and for young women in the Bhatti Khurd village in Delhi. At this centre there are around 25 trainees who are receiving training in drafting, cutting, stitching of garments. A similar project was implemented in the past and around 35 trainees benefited from the training. The first batch was trained with an objective to secure the trainees business orders from garment export houses, however due to poor soil quality (red soil which leaves a permanent stain on clothes) the export houses could not give orders to the trained group. Some of the trainees in fact started to stitch garments on a professional basis. 

Remediation centre – In the Bhatti Khurd village, a remediation centre is being run where the school going children are provided free extra tutorial support to enable these children cope with studies. There are around 45 children benefiting from this service.  

Project Background 
In the south side of Delhi, the road starting from Chhattarpur and extending upto Bhatti Mines is surrounded on both sides by small villages/ slums/ colonies which are primarily dominated by families who are extremely poor. Although the location of this area is very much in the heart of Delhi but the socio economic condition of the people living here is very poor. Most of these families are migrants from states such as Bihar, Jharkhand, Madhya Pradesh, Chhattisgarh, and Uttar Pradesh. Here, they work as daily wage earners, as rag pickers or do menial jobs. They do not have a permanent place to live but live on squatters, in thatched huts or in rented accommodations. The area does not have any local opportunities for livelihood and so the adults travel off to Mehrauli or towards Faridabad for earning. For children, some of them go out to work and contribute to the family kitty, some accompany their parents to the work place, others look after their siblings or do household chores and the remaining largely spent the entire day on the streets playing cards, marbles, or abusing each other. Most of these children do not go to schools. The reason is that they are not welcomed in the government schools because of their poor habits, their uncivilized language and behaviour. A large majority of these children are in the age group of 4 – 14 years and they exist in big numbers. Many of these children were once enrolled in formal schools but because of the reasons mentioned above, they dropped out of schools. Besides these children, there are large number of girl children who were never enrolled in schools because their parents did not want them to be exposed to education. These mostly include girl children of minority community and girl children of migrated families.  

The other problem is of the high drop out rate of children from formal schools. This includes all those children whose names have been striked out from the class registers and all such children whose names might be there on the attendance register of the schools but they never go there physically. The most common reasons for the drop out of mainstreamed children are many:

· In ability to cope with studies;

· Lack of interest in studies;

· Punishment in school;

· Work at home;

· Care of sibling;

· Shifting of residence/ demolition of slum, etc;

· Seasonal migration; and 

· Frequent illness due to poor hygienic conditions in which they live;

One of the major reasons for the high drop out rates of children in the formal schools is their inability to cope with studies and so the easiest way of escaping the situation is to drop out. The challenge is to ensure retention of mainstreamed children in schools. It has been noticed that in most cases the non formal education programs help children to understand the basic literacy and get them interested in education but the efforts go waste when these children after getting mainstreamed are not able to cope with studies in the formal schools. It is therefore the utmost need that all these children should be enrolled in remediation classes. Also all the students who are weak in studies should be also enrolled in remediation classes. This serves many purposes, firstly, it helps to retain the interest of children in studies, secondly, it helps to ensure that children continue in the schools, it helps children to get adjusted in the formal school environment and most importantly remediation helps to bridge the gaps which arise when these children return back to schools after the seasonal migration.  

But all the above efforts of preparing children for education will be incomplete if the parents are not roped into the program. And this can be made possible by regularly updating parents on the performance of their wards. The entire culture of education will percolate into this section of society only when parents can get assurance that their wards are performing. 

It is with this background that the proposed project has been worked out. The proposed project would address the issue of access, mainstreaming and retention.   

Goals and objectives

Aim :  
Integrated Development of Children belonging to poor 
                 socio- economic group.

Objectives : To provide opportunities for education for the children in the age group 4 – 14 years.

To prevent children from getting engaged as child labour.

To sustain interest among these children in continuing studies and prevent them from again relapsing into illiteracy.

To provide opportunities for extra curricular activities to these children.

To facilitate linking of these children to formal schools. 

Area profile and target beneficiary profile

The proposed project is proposed to be implemented in the following eight areas:

· Chhattarpur Pahari

· Fatehpuri Beri

· Bhatti Kala
· Bhatti Khurd
All these areas are dominated by poor, illiterate people, majority of whom are migrants from surrounding states. Some areas have concentration of marginalized communities. Both the parents earn as daily wage earners. Some of them even work as rag pickers. In fact some grown up children also contribute to wards family kitty. There are practically no economic opportunities available in the area locally. The children to be targeted for the proposed project are children of rag pickers, children of labour, children of marginalized community, construction workers, etc. The children between the age group of 6-14 years would be targeted through the proposed project.  A total of approximately 100 out of school and school drop out children would be impacted through the project.  

Strategies and activities

It is proposed that through the project the education would be addressed through two approaches, namely enrolling the still out of school children in bridge courses and retaining the already in-school children in the formal schooling system. 

a. Enrolling out-of-school and school dropout children – It is envisaged that bridge course centre would be run for preparing these children for the formal schooling. At the time of enrollment each child will be given a simple test so as to find out about their reading, writing and comprehension skills on the ‘literacy matrix’. Accordingly the children will be grouped into groups. The centre would adopt the multigrade teaching approach of imparting education to children. After the completion of bridge course, these children will be mainstreamed into the formal schooling system. The duration of bridging would depend on the learning capacity of children. The focus would be on enrolling vulnerable children, including girl children, children of labourers, minority community, children of niche population such as rag pickers, and other marginalized section of society. 

b. Remediation for in-school children – School going children from primary classes would be identified and enrolled in the remediation classes. At these centres, all children will be given the same ‘literacy test’ so as to understand their reading, writing and comprehension skills because according to school records these children may be in their age appropriate classes but actually they may not know much. Based on their performance, the children will be provided remediation. The centre in-charge would keep records of all children of their performance in schools and would track the progress of children against the baseline at the time of start of the remediation program. 

c. Organizing parents into groups – Efforts would be made to organize parents of all children coming to the centres into groups. The purpose would be to sensitize parents on the need for education, for updating them on progress of their wards in the centre.  This also a hard fact that achievement in this area may take long as most of the parents are working and despite of their best intentions they may not have time to come to these meetings. 

d. Dissemination of project progress – The community around the area would be regularly sensitized on the need for education. The centre teachers would persuade parents of other children to enroll them at appropriate age.  

Indicators to assess impact

For the purpose of measuring the progress of the project, the following parameters shall be used:

· 60% of the children enrolled in the bridge course are mainstreamed in the formal schooling system by year II.

· Nearly 70% of the mainstreamed children will continue in the formal schooling system;

· Nearly 50% parents organized into parent teacher associations, who attend the meeting organized by the centre teachers.

Time duration

The duration of the project is two years – The focus in year I would be on providing bridging services to the out of school and school drop out children and in the year II the focus would be on providing remediation to the mainstreamed children. 

Sustainability

As a step towards bringing about sustainability of the project, all mainstreamed children would be enrolled in remediation classes and a token fee would be charged to add value to the services. Simultaneously, computer learning facilities would be provided at the centre. And part salary of the teacher would be met from the computer centre. The computer learning facility will serve duel purpose. Firstly, only those children who get mainstreamed in formal school will be entitled for admission to computer learning classes and secondly the school drop out rate would be checked through this service. 

Budget for running four learning centres

	S.No.
	Expenditure Heads
	Budget requested from Asha for education (in Rs.)

	1.
	Salary of program coordinator - @ Rs. 2,500 p.m. X 12 months
	30,000

	2.
	Salary of 4 teachers @ Rs. 1,800 p.m. X 4 X 12 months
	86,400

	3.
	Salary of 4 assistant teachers @ Rs. 1000 p.m. X 4 X 12 months
	48,000

	4.
	Rent of centres @ Rs.800 per centre X 4 centres X 12 months
	38,400

	5.
	Centre support cost (water, electricity, and daily cleaning)

@ Rs.100 X 4 centres X 12 months
	4,800

	6.
	Centre establishment cost @ Rs. 2,000 X 4 centres
	8,000

	7.
	Teaching learning material @ Rs. 250 per child X 100 children
	25,000

	8.
	Miscellaneous @ Rs.500 p.m.

	6,000

	
	Total
	2,46,600


Revised budget for running two centres 
	S.No.
	Expenditure Heads
	Budget requested from Asha for education (in Rs.)

	1.
	Salary of program coordinator - @ Rs. 1,250 p.m. X 12 months
	15,000

	2.
	Salary of 2 teachers @ Rs. 1,800 p.m. X 2 X 12 months
	43,200

	3.
	Salary of 2 assistant teachers @ Rs. 1000 p.m. X 2 X 12 months
	24,000

	4.
	Rent of centres @ Rs.800 per centre X 2 centres X 12 months
	19,200

	5.
	Centre support cost (water, electricity, and daily cleaning)

@ Rs.100 X 2 centres X 12 months
	2,400

	6.
	Centre establishment cost @ Rs. 2,000 X 2 centres
	4,000

	7.
	Teaching learning material @ Rs. 250 per child X 50 children
	12,500

	8.
	Miscellaneous @ Rs.250 p.m.
	3,000

	
	Total
	1,23,300
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