Proposal  2011-12

ISC EDUCATIONAL PROGRAMME  IN SLUM SETTLEMENTS IN PUNE 
I. Programme  background: 

Education being of prime importance in the development of a community, makes it an area of concern for those like ISC who are working towards meeting this end. 
ISC has realized that if the children do not have minimum learning skills they will not continue in school. So while mainstreaming children into school it is necessary to provide some coping mechanisms which is done through the support classes. Moreover,it is now becoming more urgent to bring these groups onto a level playing field as they too are the main players in the development of the nation.

 ISC also has a special concern for the Rights of Girl Child as she is one of the most vulnerable sections in this sector of society. It pays special attention to this group so that the girls continue and perform well in their studies. Simultaneously ISC takes up awareness programmes on the protection and development rights of the child in general as promoted by the UN Convention on the Rights of the Child.

“Vidyadeep” :Slum Education Component

. The target group here is the 1st Generation literate children. 

Considering the slum environment and the much- to-be- desired quality of education available, the‘support classes’ play an important role in not only retaining children in school but also helping them improve their grades and performance.
Intervening  in the Government run schools through the Reading programme as well as the Gender sensitization classes for the boys of class V & VI  are one more way of actively influencing the child and targeting a larger number of children than it does through the Support classes. ISC has developed a module for changing gender behaviour patterns in boys,which in the marathi language reads as “Jassi Mi, Tassi tu” ( Meaning ‘Just as I am, so are you”).These sessions are conducted in local schools as well as in the  the boy cells/groups.
· Sabala  Project (Gender Programme)
One of the key focus areas of  ISC’s programme is the Girl Child. The Gender Programme is therefore an integral component of this project. ISC wishes to bring about a change not only in the way the girls look at themselves and behave and also in the attitudes and practices of the community.

There are separate gender groups/cells for girls and boys which meet regularly to discuss and to engage in relevant activities. The girls especially are made aware of the steps available to protect themselves from any kind of abuse. The boys are led through exercise to examine the effect of gender stereotypes on their behaviour as mentioned in the previous paragraph.
· Very Early Childhood Development
 ISC is also aware of the necessity for children from the disadvantaged sections of society for which it runs its programmes, for an Early Childhood Care programme. These are essential to provide some kind of ‘headstart’ for the children so that they sufficiently prepared for a school career. .  ISC plans to use its present set-up as an opportunity for growth for these children, where the parent /grandparent  is out at work  So together  with the primary care-giver, the older siblings are also part of the programme.

This would be by providing training as well as material aids for the care of the child at home and even in the Education  Support Class that ISC conducted in these very geographical areas.( This will be a six month pilot programme)
· Public Awareness and Behaviour Modification.

Another priority for ISC is raising public awareness about the Rights of the Child and to impact cultural practices which accept, condone  and even encourage practices like Child labour, Child Sexual abuse and Domestic violence in general. 
II.Goal: Overall growth and development of children from disadvantaged sections of the community, especially in the area of Education.
The direct beneficiaries are Children from Slum Communities in and around Yerawada.

Immediate Objectives 

i. To enroll and retain children in Mainstream Education

ii. To work towards 50% of the Support class students excelling in their academic performance  (70% marks)

iii. To bring about a change in gender stereo-typed behavior patterns

iv. To form leadership qualities among children in the light of Child Rights
v. To train children in becoming active agents of change.
         vi          To intervene in schools for quality education
III. Achievements in the past years
.

One of the changes made from the initial year was integrating the Education and Gender programmes, though each of these had their distinct features and programmes as well.

Some of the effects and improvements in the last years have been the following:

· The academic performance of the majority of children has improved in leaps and

bounds and seen from the annual exam results and also in the way the children 

conduct themselves. The school teachers are quite impressed and the Inspector from the Government School  Board has even come to see what and how teaching is done in our classes that is bringing in such results!

· The  training in the teaching of  Maths made a big difference in the  over all teaching and learning the subject..

· The Mobile Library which was initiated a year ago has improved their language skill.

· Volunteers as well as the ISC staff ‘s involvement in teaching English has helped  the children enjoy the subject which earlier was a stumbling block to progress. They now can understand and reply to questions in simple English. 

· The girls and boys attending the regular Cell meetings have gone through a tremendous transformation in their attitudes and beliefs on otherwise stereo-types related to gender in particular and social practices of discrimination and secondary status to women in particular.

· Many of the children have moved a step forward, confronting their parents and School teachers on what they perceive as bad practices/ behaviour- be it alcoholism or male teachers misbehaving with students and have even taken up issues related to the latter with the School authorities.

· Inroads into the Municipal schools through the gender and reading activities during school hours has brought us closer to the school management, where now we are not considered a threat and on the contrary looked as an organisation that is helping improve the quality of education-to an extent, in the schools.This has more than doubled up our outreach and we are able to influence a larger number of children.

· A major achievement is that of  regular class attendance, the reason being the children enjoy these classes and even talk to their parents about whats going on and how much they know. So it’s a case of reverse encouragement where the child is convincing the parent of the need for Education.

The overall attendance is 80.34%         

      All this points out to an overall progress where a culture of education is getting

      stronger and the children are beginning to act as Agents of Change.

      On the whole there is a movement forward towards the project goal to strengthen
      and empower children through the medium of Education.                                             

IV. Planned Project Interventions
Over the years, ISC has clarified its role in education and that it should not try to duplicate the existing government school system but to try to ensure that all children have access to the system and that the schools provide quality education to the children. Its efforts are now directed to ensure that these children have proper access to an education system which can equip them to progress. This includes not just the basic education (matriculation) but also a foothold in the broader educational needs like computers and English as an additional language.

India has now passed the Act for Free & Compulsory Education and all the States are in the process of preparing their Rules for the same. The main features are that the State now takes responsibility to see that every child is in school and that no child on any count be denied admission to school. ISC believes and hopes that its  interventions in the neighbourhood schools could add value to the Education of children.
 Experience has shown that the main reason why children drop out is because they do now show enough academic progress, especially in Mathematics and Language.  ISC conducts school enrollment drives at the beginning of the year and conducts Support Classes focused on Marathi, Maths and English. The Classes are in the slums they reside in. The Center is less than 500 meters. There are also special classes in spoken English and computers for the middle school children. In order  to work towards making the Right to Education  with quality input and output  a reality, ISC plans to be able to work in closer proximity with the Government schools in and around the slums. The plan therefore is to use our finances and human resources (personnel), to the optimum and impact on a larger number of children by increasing our work in the existing schools and decreasing the ISC- run ‘support classes’ So in the coming year 2011-2012 we will run  the support classes for Classes III and IV and English & Math for classes V-VII.. We will cover the children of classes I & II  through the Reading programme in the neighbourhood schools. With the required permission from the School Board ISC hopes to increase its interventions in the municipal schools. 
Parents Meetings are held once a month to update them on the progress of their children. The purpose is to make them realise that the primary responsibility for the education of the children is theirs,and that they can fulfill this responsibility,  even if they themselves are non-literate.

ISC liaises on a regular basis with local school authorities. This allows the staff to monitor the progress of the children more effectively

As part of the educational programme. ISC also has begun a pilot project on Early Childhood Care to influence positive effects on the physical, mental and social development of the children. ISC is working out ways to provide ‘Early Childhood Care’ (ECC) inputs, which offers a good base for the physical and mental development of the children. It also ensures that older siblings (especially girls) do not have to stay back to look after them.

The main components are:

    i)      Surveys wherever data is required.

   ii).     Training of field staff

   iii).    Awareness raising on gender & social issues in the communities /Parent meetings

   iv).     Enrolling children into Government schools 
    v) .   Daily running the support classes for Class III toIV and V- VII(English & Maths)
   vi).    Organising workshops and Camps on child-related issues.

   vii)    Conducting e reading library for Class I to IV  as well as Gender sensitization for
              Class V and VI in some of the neighbourhood schools.
 viii)    ‘Vasti’/ slum pocket level meetings for the gender cells for girls and boys.

       Family based training & monitoring of the growth of the 0-3 yr olds

   x )      Training of care givers.

Main Activities
	Sr.No
	    Programme
	     Coverage
	              Details

	1.
	Education(Support)
	9 classes- 200 children 
	1. Maths & Marathi III &IV
2. Maths & English V-VII

3. Computer basics – III & IV

	2.
	Reading  Skills
(School intervention)
	I-IV in 6 schools 

Approx 900 children
	ISC teacher takes books to the classes and helps children develop a liking for reading by giving them books/Story sheets of their level, using drama, story telling ,etc.

	3
	Gender Cells in the slum communities
	6 communities -300 girls and boys.
	These groups meet in the slums itself once a week in the community centres and over the years deal with various issues – both gender and social related. These topics will be decided upon at the beginning of the year with the participation of the girls.& boys

	4.
	Gender sensitsation in schools.
(School intervention)
	6 schools covering around 400 children
	Once a week this subject finds a place in the school schedule.The ISC trained staff anchors these classes and the field staff take the weekly class.

	5.
	Workshops
	5 workshops for specific age groups and specific purposes, covering 150 children
	These are spread over the year covering various topics related to Gender in particular and Child Rigths in general.

	6.
	Parent/Community Meetings.
	Once a month and in an emergency
	These meetings are held in every slum community with a common theme running through all of them.

	7 
	Extra curricular activities
	Summer & Divali camps, Annual Sports day and other non-academic activities
	The theme for each of the camps is decided along the way by the children & the teachers
The Sports Day is a huge affair with volunteers from more than 8 to 9 Corporate groups.

	8
	Very Early Childhood development
	A 6 month pilot project for mothers and babies covering 60 families
	ISC staff will train and monitor this programme , starting with raising awareness on the need oof this intervention, then trainingthe mothers and older siblings( Care givers), give certain inputs into the health & nutritional aspects of these children, demonstrate low cost preparations of food items and all other elated issues.


V. Advocacy

This year the topic for raising awareness and garnering community involvement is the newly passed Act on the Right to Education. . 

ISC  also liaises with government officials to ensure that the children’s rights are respected with regard to enrollment in schools (in Pune and their villages) and their access to the facilities provided by various government schemes. 

ISC is a founder member of a Pune Network of NGOs and other institutions called “Action for the Rights of the Child”, (ARC). This network works with the Education Department and has been able to influence change in the policy and practices of the department. 

With ARC, ISC has an on-going interface with the Pune Municipal Education Board of which the Commissioner himself is the head. Regular meetings are held with this forum under the Sarva Shikshan Abhiyan   with the intention of bettering the education system  especially the Municipal Schools.

.

VII.Future Plans.

1.After having discontinued with the Support Classes for Std I and II and putting in more hours and a wider out-reach in the Municipal Schools for taking Reading, ISC will be revising this decision for next year and may once again revert to the original programme of including Std I and II for Support Classes and also keeping up with the Municipal Schools,if resources are available.
2. ISC will also look to increase its coverage for its Very Early Childhood Care Programme as it has been showing positive results so far.

3. Research and Resource services
ISC is not a Research Institution as such but has realized that there is need for much more study and research inputs on child related issues. ISC therefore looks to coordinate and direct such research through a Resource Center which can link Research Institutions and the field organizations in the city. This would provide access to the wealth of experience and expertise already present in the organizations.

For this, ISC hopes to put up an extra floor on its present multi-purpose center which is situated near one of the largest slum settlements in Yeravada, in the city of Pune for which it is already working. The construction of  the same has begun and should be completed by January 2011.
VII Budgetary Requirements
	Sr.No.
	Particular/ Accounts Head
	Amount Rs.

	1
	EDUCATION

i) Support & School Intervention Teachers Honorarium
	372000

	
	ii) Reading Programme Expert Resource Person
	  30,000

	
	GENDER

iii) Gender Workers  ( 2 persons)
	114000

	2
	STAFF
	

	
	Coordinator (Education)
	240480

	
	Coordinator ( Very Early Childhood Development) 6 months
	  60000

	
	Program Cost Including Gender Pro.
	

	
	Learning Material
	15000

	
	Awards for Teachers & Children
	10000

	
	Teachers & Staff Training
	  6000 

	
	Annual Events, Diwali camp, Summer Camp
	35000

	
	3.Workshop( Child Rights)
	9000

	
	Network Membership
	1000

	
	Extra Curriculum Activities
	15000

	
	2 Residential Workshops ( Gender related issues)
	15000

	
	Travel/Convenes/Transport
	65000

	
	2 Computers and software as required
	70,000

	
	Administration
	40000

	
	Total
	10,97,480

	
	Balance available with ISC from 2010-11
	  1,07,200

	
	Amount expected from Asha, Seattle
	  9,90,280
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