Visit report
Purpose of visit:

Discussion on proposal from ISC. Clarification. 

Date: 



12 April 2008  ( 9 am – 1230 noon)

Venue:
ISC office, Yerawada (Opposite golf course on road perpendicular to airport road)
Present from Asha-Pune: 
Vinay Singh (vinaytps@yahoo.co.in; 9270833785)

Premnath (premnathv@gmail.com)

Shephali Dave  (shephali_dave@hotmail.com )

One other person




Asha-Pune contact:

Vinay Singh (vinaytps@yahoo.co.in; 9270833785)
Asha-Seattle contacts:
Seattle general address (seattle@ashanet.org )




Vidyanand Rajpathak (vidraj@microsoft.com )

Deborah Kukreja  (deb.kukreja@gmail.com )
Asha- Canada contact:
Navin Kashyap (nkashyap@mast.queensu.ca)
Ashwin Nayak  (anayak@math.uwaterloo.ca) 
Others:


Guru tells me that he has also sent to 

Radhika at Asha-Chicago




Sam Murthy at Asha-Minnesota

ISC contact:


Audrey Ferreira (iscp@vsnl.com )

ISC address: 

1527, Golf Club Road, Yerwawda, Pune




(Along Golf Course perpendicular to the airport road)

Phone: 


91-20-2668-9094; 91-20-2669-2910
Links:

http://pcserver.nic.in/ngo/profilegood.asp?code=000288 
http://www.karmayog.org/ngo/isc/upload/198/indiasponsorshipcommittee.pdf 
Background history:

· (3 Feb 2008) Visit by Audrey to Asha-Pune meeting. Mrs Bapat of Akshardeep/ Swadhar  gave Audrey info about Asha.
· (28 Feb 2008) Proposal received from ISC

· Proposal forwarded by Premnath to Asha-Seattle

· Proposal forwarded by Guru to Asha-Canada

· (15 March 2008) Visit by Asha-Canada (Ashwin Nayak)

· (12 April 2008) Visit by Asha-Pune

Overview of the organization:
· ISC started off as an organization that used to follow a simple “sponsor-a-child” model. They realized later that they could have a broader impact if they adopted a study class and non-formal education model with a greater emphasis on working within communities. In recent years, they have decided to focus on the girl child and child on the street.

· ISC has a nice office and center near the golf course (adjacent to the Yerawada slums). The land was given by the government and ISC built the building several years ago. This location serves as the nerve center with administrative office, library, vocational training center, teacher training center etc. ISC is lucky to have this place.

	Table: Pictures from the ISC office
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	ISC office is a 2-storey building.
	Library in office
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	Poster at tailoring class within ISC office building
	Computer room. Used by staff and for training.
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	Poster board showing various programs
	A view of Yerawada slum from the terrace of the ISC building
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	Poster on education project in Yerawada area
	Teachers sitting outside ISC office and preparing teaching aids and study materials for the next year (since school had closed for summer vacation)


· ISC has an annual budget of around Rs 30 lakhs. Their overheads are around 8-10% of the overall budget which is very reasonable.
· ISC has the following main programs

	Program
	Gender
	Education
	Income generation/ vocational training

	Proportion of activity
	Represents around 20% of their activity
	Represents around 70% of their activity
	Represents around 10% of their activity

	Rough budget
	Annual budget of around 2-3 lakh Rs
	Annual budget of around 21-24 Lakh Rs
	Annual budget of around 3 Lakh Rs

	Nature of activity
	Sensitization, advocacy and education relating to sex abuse, child marriage, sex ratio and gender patterns. For this purpose, ISC has organized local clubs of girls and also supplies materials for their discussions/ activities.
	Type 1: Study classes aiming to reduce drop-outs and support kids going to municipal schools

Type 2: a) Balwadi, b) Bridge class, c) study class; Includes nutrition program; Aimed at kids of migrant laborers
	Vocational training for  > 14 year olds. Primarily girls and young women. (around 30 kids)

	Locations
	Primarily at Yerawada slums in Pune; Also on airport road; Alandi road
	Yerawada: Type 1
Pashan area: Type 2
Wakad area: Type 2
	Primarily at Yerawada slums in Pune


Note: ISC also runs some smaller programs. For example, on the request of students, ISC is running a class for 8th-10th standard students on spoken English for 26 kids using the help of a volunteer. There are also some other programs like computer training etc.
· ISC’s education program as it stands today (before current proposal):
	
	Yerawada and neighbouring areas
	Pashan area
	Wakad and Thathawade area

	Main programs
	Study class to prevent kids from dropping out of local school and supporting/supplementing their education.
	· Balwadi
· Bridge Class

· Study class

· Nutrition
	· Balwadi

· Bridge Class

· Study class

· Nutrition

	Target group
	Urban slums
	Migrant laborers especially those working in brick kilns
	Migrant laborers especially those working in brick kilns

	Numbers
	· 335 kids

· 9 sessions in 5 locations

· 7 teachers; 2 senior teachers; 2 supervisors
	· Around 236 children
	· Around 150 children

	Budget
	~7-8 lakh Rs
	~7-8 lakh Rs
	~7-8 Lakh Rs

	Funding
	So far supported by Karuna Trust (UK)
http://www.karuna.org/ 

Recently, Karuna Trust has stopped funding after several years of association in order to move to other projects. They have allowed carryover of any remaining funds.
	L&T
	Volkart, Tech Mahindra, Ratan Tata Trust (some of this is applied for and pending)


· Our general impression was that the project is being fairly well run and the people leading the organization are competent. The organization is has a good reputation and some good activity in its background.

Proposed project 1: Education programme at Yerawada slums

· Please refer to the ISC proposal for most of the information. Here we present only some additional points that emerged from the discussion.

· Here, ISC is targeting the following in the slums for the education program:

	Vasti
	Number of families
	Number of kids benefiting

	Suraksha Nagar
	96
	55

	Manik Nagar
	255
	73

	Pandu Laman
	140
	43

	Yashwant Nagar
	232
	129

	Others
	
	55


· Current status of Yerawada support classes:
	Session no
	Location (vasti)
	Time
	Class I to IV
	Class I to IV
	Class V to VII
	Class V to VII
	Total kids

	
	
	
	Girls
	Boys
	Girls
	Boys
	

	1
	Suraksha Nagar
	Morning
	29
	
	
	
	29

	2
	Suraksha Nagar
	Afternoon
	
	26
	
	
	26

	3
	Manik Nagar
	Morning
	21
	
	
	Total 73 (Girls – 39; Boys – 34)

	4
	Manik Nagar
	Afternoon
	52
	
	
	

	5
	Pandulaman
	Afternoon
	21
	22
	
	
	43

	6
	Yashwant Nagar
	Morning
	40
	
	
	
	40

	7
	Yashwant Nagar
	Afternoon
	
	40
	
	
	40

	8
	Yashwant Nagar
	Afternoon
	
	
	18
	11
	29

	9
	ISC Center (Office Building)
	Afternoon
	
	
	24
	31
	55

	Total
	
	
	129
	122
	42
	42
	335


· ISC’s proposal has asked for funding the following:
· Funding existing education program at Yerawada slums

· Expanding the program to include reading classes including reading sessions in local municipal schools (which they are discussing with the principals)

· Expanding the number of teachers so as to decrease student to teacher ratio from around 40 to 20. Also to have sufficient teachers to manage different age groups and needs. Also to run the reading classes. (the number of teachers/ assistants goes up from 9 to 21.)
	(At Yerawada site)
	Before
	As proposed

	Teachers for IV-VII
	2
	2

	Teachers for I-IV
	4
	7

	Assistant teachers
	2
	8

	Reading club teachers
	0
	2

	Coordinator
	1
	1

	Library staff (esp because of reading class)
	
	1

	Total
	9
	21


· The budget that ISC has listed is around Rs 8 lakhs (~Rs 200/child/ month). Budget details (based on verbal discussion – needs to be confirmed):
	
	
	
	Materials & documentation
	Training
	Extracurricular, other activities
	Workshops/ sabhas
	Travel, conveyance
	Salaries, honorarium
	Admin

	Item
	Basis
	Amount
	
	
	
	
	
	
	

	Salary, honararium
	· 2 senior teachers @ 2500 Rs

· 7 teachers @ 1500 Rs
· 10 assistants @ 800 Rs

· 1 Coordinator@13000

· 2 Other staff ( I think part-time librarian) @ 2500-5000

· Honorarium to 3 volunteers @1500 Rs
	582000
	
	
	
	
	
	
	

	Travel allowance to staff
	
	~25000
	
	
	
	
	X
	
	

	Teacher’s training (esp through Center for learning resources)
	Payments made to CLR etc and other NGOs
	30000
	
	X
	
	
	
	
	

	Materials – teaching aids, books, teaching toys, worksheets, copying, etc
	
	30000
	X
	
	
	
	
	
	

	Extracurricular activities, events, diwali event, sports day, excursion, magic show etc, Awards for students & teachers
	
	10000
	
	
	X
	
	
	
	

	Workshops for children, sabhas etc
	
	34000
	
	
	
	X
	
	
	

	Travel and conveyance for coordination, workshops, meetings.
	
	~25000
	
	
	
	
	X
	
	

	Overheads/ Admin costs, maintenance of the Centre, electricity, electricity at classrooms (they get the class room rent free), also property tax, phone bills etc  
	At 8% of the total
	64000
	-
	-
	-
	-
	-
	-
	64000

	TOTAL
	
	800000
	30000
	30000
	10000
	34000
	50000
	582000
	64000


Note: ISC has allowed for some contingency under some of the heads.
Proposed project 2: Gender advocacy at Yerawada slums

· Please refer to the ISC proposal for most of the information. Here we present only some additional points that emerged from the discussion.

· The gender advocacy program is supporting around 180 children organized into around 15 groups/ clubs/ sabhas. The children meet regularly and discuss and act upon themes of interest to the girl child. As per ISC, this has been quite successful in helping girl children stay in school,  argue against child marriages, take up women’s issues and rights, and generally serve as a forum to discuss and act on issues that are important to girls.
· ISC is also planning to include a module on gender education in 4 municipal schools for 5-6th std (both boys and girls) so as to sensitize the kids at an early age and also break some stereotypes. Plan is to have 1 period a week for this idf the schools allow.
· The budget consists of:

· Salary and travel allowance for facilitators and coordinators

· Materials etc for their activities including printed materials, posters, banners, etc

· Cost of annual mela, workshops, sabhas etc including venue costs, resource person on issue, food, sound system etc

· Training programs for girls and facilitators

· Overheads/ admin (8%)

Visit to Pandu Laman site

Kids met: Sagar, Vinod, Nandini, Pinky, Kajal

Teacher: Pushpa

Supervisor: Kranti
Since it was a holiday (summer holidays had begun), we could not meet all the children. We however met the teacher, supervisor and some of the kids. We also saw the class room. The classroom is shared with the local govt run anganwadi. The local slum was in better shape than many other slums --- there was a tarred road through which a small car could pass. The houses etc were crammed together but the place was comparatively better maintained than slums we have seen in other places. The houses near the classroom where brick constructions (perhaps because it was besides the road). From the terrace we had seen that there were quite a few shanties with tin roofs in that area. The classroom has several posters on the wall and a blackboard. No furniture but kept clean. From our short interaction with the staff and students, we felt that the students seemed to be quite happy coming to the study class --- in fact, a couple thought that our presence meant that they had class that day and so they came with their bags and sat down. The kids met were quite smart. They said that they learn language and maths. We asked them to tell us something from the posters which they did. The kids were friendly with the teacher.
	Table: Photographs from PanduLaman site
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	Study class room at Pandu Laman site. The room is used by the state run anganwadi program in the morning.
	Asha-Pune volunteers discussing with the teacher and supervisor in the study class room.
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	Pushpa (center) and Kranti (right) in the study class room at Pandu Laman site
	Today was a holiday for the school but some kids showed up on seeing us.
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	A view of the street leading into the slum area. Street in front of study class building. It gets narrower as we go in.
	The entrance to the study class


General impressions: This area is definitely better than the conditions in which migrant laborers live (that is probably why Karuna trust has moved on to the project for brick kiln workers). However, there is clearly a need to keep children from dropping out especially the girls. I think this support class will achieve that.
