
Questions  before presentation
1.how many students there are in each class for the 2010/11 academic year, 
ISHA VIDHYA -we limit the class size to 35 and if you move to the higher classes 4-6th, we have much less. This is consciously done so that we want the first batch passing out to be small
2. how many teachers, 
ISHA VIDHYA - It is No.of classrooms plus 4. Apart from this we have a resource teacher who is specifically appointed to coach the slow learners
3.teacher student ratio,
ISHA VIDHYA -  around 1:28 
4.how many boys/girls, etc. are not available
ISHA VIDHYA - I do not have the exact nos. but on an average we have about 52% boys and 48% girls
5. Details like expansion plans, 
ISHA VIDHYA - every year the school will expand until we reach capacity to accommodate 1200 children
6. what exactly is their physical infrastructure right now, 

ISHA VIDHYA - we have 24 classroom overall. This includes a library and labs. Apart from this we have 2 sets of toilets and a multipurpose hall
7. what are the students gIsha Vidhyaen for lunch
ISHA VIDHYA -  a nutritious unlimited vegetarian meal. Each day has a specific menu and it typically includes a salad, sabji, soaked peanuts, one mixed vegetable / variety rice. One day a week, we gIsha Vidhyae boiled eggs. At times we have volunteers come and distribute sweets etc

8. what is the teachers' salaries 
ISHA VIDHYA -Average salary this year is about Rs. 3800 / month
9. what are the parents occupations, 
ISHA VIDHYA - farmers, dobhis, daily wage earners, barbers, tea shop workers etc
---------------------------------------------------------------------------------------
Questions Post presentation
1. The tuition has increased substantially this year, which is said to be due to higher wages. What exactly is the breakup of this tuition increase? 
ISHA VIDHYA - Across the industry, the teacher salaries have gone up substantially and it is expected to go up further. While this has happened, even if the school fee has increased, this cannot meet out the salaries
Teacher salaries averaged Rs. 2500 per month during 2009-10.  These increased to Rs. 3800 during 2009-10. The increase is still inadequate. We have already announced that next year (2011-12), we would be hiking this further by about 40 to 50%. The salary hike was necessitated by the following:
a. Govt school teachers receive Rs. 12000 to 15000 per month on average.
b. Private schools in nearby cities pay between Rs.4000 and 8000 per month. In addition, these teachers do not have to travel the extra distance that teachers in our schools have to (at least an hour extra each way every day, since our schools are located between 15 and 25 km from the nearest towns where most of our teachers come from).
c. For us to attract good teachers is extremely critical given that most of our children get no help in their lessons from their parents at home (since most are not literate enough). Also, to compensate the teachers for the additional travel is also a necessity to make the job attractive enough and retain them. Else, the effort of retraining new teachers every year, given that we use several innovative teaching methods and aids, is simply too high. Recognizing that increasing the pay would be the only way we could attract and retain our teachers, we did so by 50
The typical break up of how the scholarship funds are going to be utilized is given below.
 
Scholarship amount	10000 
Break - up				Amount%
Tuition			4800			48%
Books & Notebooks	700			7%
Health Snack		600			6%
Meals			2000			20%
Transportation		1000			10%
Educational aids	900			9%


2. What is the selection mechanism employed? What happens if/when there are more parents wishing to send their children to this school than there are seats available? Is it 1st come 1st served? 
ISHA VIDHYA - For LKG it is always first cum first served basis. For the rest of the classes we only fill the gaps. until class II there is no test. For the rest of the class, we have a test in English and Maths. This is to see where the children stand in terms of their knowledge so that we can help them out. Right now we are close to full capacity. We do not want to increase numbers unless we have more classrooms and teachers. When more children ask, it is unfortunate, but we have to say no to them. When the school is fully done, we will cater to a maximum of 1200 children.


There were also a number of larger issues that were brought up. 


1. Madhu quoted Meena's observations at the half-yearly update. It seems that there are still major issues with English at the school. It appears that neither teachers nor students are particularly comfortable with English. This is a very serious concern. This concern was raised in the previous year's site visit report as well. It was raised again in Meena's observations. Isha Vidhya's main claim is that it provides a very high quality of education. And there is no doubt that the facilities, teacher-student ratio, teacher motivation, etc., are of a very high order. However, we see that even after 1.5 - 2 years of funding the teachers and students are still not fully comfortable with English. If students and teachers are not comfortable with the medium of instruction itself, how can high quality education be achieved? We recognize that there are parental aspirations for the kids to learn English, but given the reality on the ground - the lack of environmental support for English not only for students but also for teachers, and the failure to overcome the English barrier over the last two years, would it perhaps not be better to use Tamil as the medium of instruction, and maybe have English as a second language?

ISHA VIDHYA - It has to be noted that the children are much better than what they were when they came into the school. Right now we are seeing a huge change in the way they respond and understand. While much more has to be accomplished, we are slowly but steadily going towards this. We have many challenges. Being rural, we have very little support from the children's parents. So follow up is not there. Also the surroundings are such that there is very little exposure to the language. We do have teachers, but they have been slowly trained. Now from this year on, this is the main reason we are doing the VSAT classes and this will allow us to bring in the best to teach the kids and this will make a major impact. Tamil is also part of the curriculum and we have it as a subject. We would also like to state that, our children are miles ahead of the local schools when it comes to English. This year we expect to steady the boat since more new children have come in and we are sure that from the next year on we will make a huge impact.
 
 
2. Isha Vidhya seems to have established itself over the last few years and has successfully drawn support from various quarters. Meanwhile we at Asha-SV are witnessing a difficult fundraising environment due to the prevailing economic conditions. What is the possibility of Isha Vidhya getting funding from other sources - individuals, corporates, foundations, etc.?

ISHA VIDHYA - For the project we raise funds for both running cost and the infrastructure cost. Now both of these are growing in numbers. Every year are targets are reset. We also have a huge challenge to raise money. it has not been easy going. this is the reason we request existing donors to renew scholarships so that children's education remains unaffected.


