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To

The Project Coordinator

Asha for Education

Stanford University Chapter

Post Box 19449

Stanford, CA 94309-9449

Sub:
Submission of project proposal on Specific Intervention for facilitating development of children with disability.

Sir,

With due respect and humble submission I the General Secretary of the above association is submitting the above mentioned project proposal as per your guidelines along with all the relevant documents for your kind approval.  

Therefore you are kindly requested to consider the same and take necessary steps for sanction of financial assistance. So, that the neglected and helpless children with disability will get the education for their future development for which kindness of your act we shall remain ever grateful to you.

Thanking you.

Yours sincerely,

K.ANANDA

General Secretary

G.D.O.H.W.A
Section 1:
About the NGO proposing the project
Name & Address of the Organization: -
Ganjam District Orthopaedically Handicapped Welfare Association (G.D.O.H.W.A)
 




At-Netaji Subash Marg (Near S.P Residence)




Po- Chatrapur, Dist-Ganjam(Orissa)-761020




Ph.-06811-260146.


Email Address- samarth_gdohwa@yahoo.co.in

Names & Backgrounds of Directors   : -
Mr. K.Ananda, General Secretary, G.D.O.H.W.A




Mob- 9861063851, 9437513391

Formation, Registration & FCRA Status:


GDOHWA was formed in the year 1986. It is registered as an association under Societies Registration Act. 1860 on 18th May 1989 bearing Regd. No-GJM1206-19/89-90 Apart from this it is registered under the Foreign Contribution Regulations Act., Govt. of India. It is also registered under section 12AA & 80G under Income Tax Act, registered under National Trust Act. 1999, under P.W.D Act 1995, registered ourselves with Nehru Yuva Kendra Sangathana which is an autonomous body under Ministry of Youth Affairs & Sports, Govt. of India. 

Mission:

· To locate the P.W.Ds of different areas of Ganjam District. 

· To provide them necessary aids and appliances.

· To move government for sanction of different schemes and loans for their self-employment and rehabilitation in the society.
· To open special schools for the severely affected children with disability.

· To encourage the partially handicapped children for main streaming  
· To educate and trained them in different trades for their rehabilitation.

· To organize sports and cultural activities to raise their self confidence.

· To undertake several health activities like eradication of Pulse Polio Immunization Programmes, HIV AIDS and Maleria Care etc.

· To send the P.W.Ds to different institutions like NIRTAR- Olatpur, VRC-BBSR, NIOH- Kolkata for their necessary operation and health checkup.

· Creating awareness among them about their rights 

· Undertaking different schemes for upliftment of unprivileged youths, women and children. 

· For development of environment, plantation and seedling is given priority.

· Creating awareness for pollution free environment.

· To take necessary steps for protection of wild life, animals and birds etc.
List of Previous/Present Projects Undertaken by the Organization:

The Organization has multifarious activities in the field. It has taken up education, health, Vocational Training, Rehabilitation, Women Empowerment, Child Care, Plantation, General Awareness, Animal Welfare, and Disabled Welfare Programmes. Specific programme activities are given below:

	Sl No.
	Name of the Project
	Location of the project
	Goal 
	No. of Beneficiaries 
	Source of Funding

	1.
	Food Processing
	Chatrapur Block
	Rehabilitation of P.W.Ds 
	100 P.W.Ds per year
	Ministry of Food Processing industries, GOI

	2.
	Bag Making Training 
	Chatrapur Block
	Employment for P.W.Ds
	5 P.W.Ds per year
	NABARD, BBSR

	3.
	General Awareness
	In the Block of Aska,ChatrapurBelaguntha , Bhanjanagar & Ganjam
	Health Awareness for P.W.Ds
	500 P.W.Ds in each Block
	UNICEF, BBSR

	4.
	AGP
	Chatrapur Block
	Women’s Empowerment
	50 Women
	CSWB, New Delhi

	5
	Vocational Training
	Ganjam Block
	Self-Employment for P.W.Ds 
	50 Women P.W.Ds 
	CSWB, New Delhi

	6
	AGP
	Chatrapur Block
	Science Awareness
	250 Youths 
	Orissa Bigyana Academy

	7.
	Trysem Training
	Chatrapur Block
	Rehabilitation of P.W.Ds
	5 P.W.Ds 
	DRDA, Ganjam

	8.
	Plantation
	Chatrapur & Ganjam Block
	Road side Plantation
	
	DRDA, Ganjam

	9.
	Cultural Activities
	Ganjam District
	Cultural Devt.
	75 P.W.Ds
	Director, Culture, Bhubaneswar

	10
	Sports for P.W.Ds
	Ganjam District
	Devt. of Sports spirit 
	300 P.W.Ds each year
	NYK, Berhampur

& SBI, Chatrapur

	11.
	Bag making Training
	Ganjam District
	Rehabilitation of P.W.Ds
	8 P.W.Ds in each batch
	NYK, Berhampur

	12.
	NORAD
	Chatrapur Block
	Training for Women’s 
	60 Women’s
	W&CD Dept. M.H.R.D, GOI.

	13.
	NIC
	7 Sates of the Country 
	Youth Empowerment
	250 Youths
	Ministry of Youth Affairs & Sports.

	14.
	SAMARTH
	Ganjam District
	Home for M.R 
	30 P.W.Ds
	National Trust, Govt. of India

	15
	Assistance for Library
	Chatrapur Block
	Library Development
	
	RRLF, Kolkata


Details of Employees:

Full time staff 

:
14 (M-9 & F-5) 

Part time staff

:
12 (M-8 & F-4)

Volunteers 


:
44 (M-31 & F-13)

Total No. of staff

:
70 (M-48 & F-22)

Financial Statement:


Audited financial statements of last three years are attached herewith. 
Declaration:


I the General Secretary of the above association declared that this is neither a religious institution nor a political organization nor a profit making organization. It is purely a social development organization.
Section 2: About the proposed project:
Title: Specific Intervention for Facilitating Development of Children with Disability
Location: The project will be located at Chatrapur Town which is the Headquarter of the Ganjam Dist. in the State of Orissa. The Project will cover 9 G.Ps of Chatrapur Block. The details of the beneficiaries along with the list of villages and G.Ps are mentioned below.

Contact Person: Sri K.Ananda, Gen. Secy. Of GDOHWA will be the Chief Contact Person for the project. He can be contacted in the Mobile No.- 98610-63851/94375-13391 or   E-Mail Address: ananda06_07@rediffmail.com 
Description of the project area-


Ganjam Dist. is one of the Coastal areas in the State of Southern Orissa. The project Villages are situated in Chatrapur Community Devt. Block which is located in the middle of the District. The villages are situated apart at a radius of 10Kms. There are all together 754 P.W.Ds in all these 9 G.Ps out of which 87 P.W.Ds are between the age group of 6-14 years. Among the 87 Children 8 are M.R., 2 Autism, 3 C.P., 7 V.H., 14 H.H & 53 Loco-motor. Out of these 87-53 Children belongs to severe & Moderate Category, 8 are profound & 26 are Mild Category. Agriculture is the Main Occupation for 94% of the households but small & marginal farmers constitute only 77% of them. As the Land holding is very less & production is very low, nearly 85% of the households depend largely upon daily wage earnings, either in agriculture or other Labour intensive works.
The demographic figure of the project area is given below:
	Name of the G.P
	Name of the Village
	O.H
	H.H
	V.H
	M.R
	 C.P
	Autism
	Total

	Podapadara
	Tudukapally
	2
	
	
	1
	
	
	3

	
	Humbara
	1
	1
	
	
	
	
	2

	
	Podapadara
	2
	
	
	
	
	1
	3

	Pottlampur
	Hansapur
	1
	
	1
	
	
	
	2

	
	Munisipentha
	3
	
	
	2
	1
	
	6

	
	Pottlampur
	1
	
	1
	
	
	
	2

	
	Gangapur(1)
	3
	1
	
	
	
	
	4

	
	Gangapur(2)
	2
	
	
	
	
	
	2

	
	Sarabhimapur
	1
	1
	
	
	
	
	2

	Madhapur
	Bada madhapur
	2
	1
	
	
	
	
	3

	
	Khurigaon
	1
	
	
	1
	
	
	2

	
	Rangamatia
	3
	
	
	
	
	
	3

	Chikalakhandi
	Purunapatna
	1
	1
	
	
	
	
	2

	
	Chikalakhandi
	2
	1
	
	1
	
	
	4

	
	Sahebjenapalli
	1
	
	
	
	
	
	1

	
	Basanapally
	
	1
	1
	
	
	
	2

	Aryapally
	Bada aryapally
	2
	
	1
	2
	
	
	5

	
	Sana aryapally
	1
	
	
	
	
	1
	2

	Kanamana
	Kanamana
	1
	
	1
	
	
	
	2

	
	BataChatrapur
	2
	1
	
	
	
	
	3

	
	Tareipatapur
	1
	
	
	
	
	
	1

	Agasti Nuagaon
	Agasti Nuagaon
	2
	1
	
	
	
	
	3

	
	Palia Chatrapur
	1
	
	1
	
	1
	
	3

	
	Nolia Nuagaon
	1
	
	
	
	
	
	1

	Chamakhandi
	Kalia Balli
	1
	1
	
	
	
	
	2

	
	Sindhigaon
	2
	
	
	
	
	
	2

	
	Sitapur
	1
	2
	
	
	
	
	3

	
	Haria Palli
	1
	
	
	
	1
	
	2

	
	Chamakhandi
	4
	
	
	
	
	
	4

	Bhikaripally
	Bhikaripally
	2
	
	
	1
	
	
	3

	
	Sikharapalli
	1
	1
	
	
	
	
	2

	
	Jagatapally
	2
	1
	
	
	
	
	3

	
	chandarapada
	2
	
	1
	
	
	
	3

	
	Total
	53
	14
	7
	8
	3
	2
	87


NB: O.H-Orthopaedically Handicapped, HH-Hanging Handicapped, VH-Visually Handicapped, MR-Mentally Retarded, CP-Cerebral Palsy.

There will be 87 physically Challenged Children between 6 to 14 years age group, who shall be the direct beneficiary of the project. But we will include only 60 Children because of several constraints relating to finance, Man power, & distance etc. We will also try to follow 50:50 Male & Female ratio. However, the project will indirectly help the family members as well as community members to develop their Socio-economic well-being.

Description of the Current Situation:-

a) Area: 

Topography and Climate: - The area is situated in the Middle part of Chatrapur Block of Ganjam Dist. in Costal area. Geographically, the area is a part of Nothern Indian highland. The whole Block area is bounded with the Bay of Bengal & river Rushikulya due to which the people of this area are facing floods in regular intervals. This affects the economic condition of the people badly. 43% people of this area are belonging to the class of fisherfolk. But the bad condition of the sea, the floods in the river makes their economic condition worst day by day.
Land & cropping pattern: - Only 36% of Land is available for Cultivation. Out of this 19.24% land is irrigated Land. Because the cultivation is running with several traditional methods the production is very low in the area. Among Cereals Paddy, Mize, Peas are the primary crop produced in the area. While traditional Varieties of paddy give a maximum production of 6 to 9 quintals per acre, production of other Cereals are very less.

Transport and Communication: - Though the transportation system in the Urban area is ok but no bus system is available in these rural areas. Only Trackers & Mahindras are running which are not sufficient as per the need of the locality.

b) Its Population:-

Socio-economic situation:- he people of the project area though Eligible for development programs funded by the Govt. still remains exploited & deprived of their basic human rights. All the areas are politicalised. From the baseline survey, it is found that out of 754 P.W.Ds in all these 9 G.Ps only 18 P.W.Ds were sanctioned I.A.Y. houses, 23 P.W.Ds received D.R.I. scheme Loan, 7 P.W.Ds received NHFDC Loan, 4 P.W.Ds received SJSY assistance etc. The overall economic situation of the local people as well as the P.W.Ds depending upon daily wage earnings is very bad. The SC,ST & Fisherfolk P.W.Ds from a large section of poverty stricken population in the project villages. Migration is a major problem of this area. Around12 to 15 thousand people migrate to Surat and Bombay in search of jobs leaving their children at home in a disadvantageous position, who face all sorts of injustice and discriminations.  Poverty has become a viscous circle resulting in rapid marginalization and helplessness. In this situation it is quite obvious that the condition of the children and especially that of the physically challenged is more deplorable. 

Literacy & Education: - Though the project Block is very nearer to the Dist. Head quarter still the literacy rate of the project villages (30.33%) is far below than the Dist. Average. The family literacy (19.51%) is still lower & far below than the Dist. Female literacy chart, the P.W.Ds literacy (only 9.53%) is in the lowest condition. This due to prevalence of severe & profound category of P.W.Ds, lack of aids & appliances, lack of necessary infrastructural facility in the schools, lack of proper attention towards these needy P.W.Ds lack of proper orientation to the parents and above all lack of service providers & effective supervision.

Health & Sanitation: - Due to poor economic condition these P.W.Ds are deprived to avail the existing health services. The RCH service delivery is also not satisfactory.


Sanitation condition in the area has been neglected very much. People do not know the benefit of a good environment with improved sanitary condition. In rainy season, all-round is full of filthy water. Domesticated cows, pigs, goats make the environment more polluted.
Livelihood & Income Generation: - It is evident that people depend upon agriculture, fishing and daily wage earning in agriculture sector. Cereals including paddy is the primary agricultural production of the area. But now-a-days, production of paddy though increased, it is not profitable. As the cultivation is rain fed, only one crop comes in a year. As there is no or little subsequent utilization of Land, income is limited. This is not sufficient for managing the family. Hence, it is noticed that nearly 80% of the house holds follow daily wage earning. Here the opportunity is also not wide open. Agricultural laborers are engaged in cultivation works in the rainy season. But as people do not have cash, they pay paddy or rice as wage. However, the livelihood options are very limited.

Besides, fishing is also scanty, now with large scale devastation and degradation. In this critical juncture the P.W.Ds of the project locality are struggling for their existence to accumulate their necessary requirements. From morning to evening they are wandering to collect their necessities due to which they do not have any time for their P.W.D child to look after their education. In case of the P.W.Ds who is the head of their family members are very much crucial. Even they are not capable to give two times meal to their children. In this situation Education is a dream for these families and their children. Govt. has also no such special provisions for these neglected P.W.Ds to meet their Educational heads.

The community structures are hardly created, poorly maintained and repaired only on Govt. grants. Citizen’s responsibilities and duties are not followed properly. There is a degraded human value in the environment. In the project area there are informal channels of communications between the two sections of people. There are direct accesses of poorest people to the elites. With reservation of seats in local self-Governance, poorest even get a chance to sit at par with others. If this is the condition with the so called normal people, the condition of the P.W.Ds in this critical juncture can be assessed easily.
Community Organizations:-


There is hardly any structured community organization in the project villages. Rolling party political leaders are still leading the community but it is hardly referred to. There are no existence of village development organizations, organization for forest development, Women empowerment, education development, health & sanitation and development of P.W.Ds. Also the representatives of Panchayat Raj Institutions do not have much awareness.
Existing Status of the proposed project:-
The project is yet to start.
Project plan in terms of short-term & long-term Goals:-
Goal: - All the school going age children with disability will enroll, attend and successfully complete primary education by 2010. 

Objectives:-

· To help children with physical deformity ascertain his/her rights. 

· To educate parents, family members and the community to make the surroundings of the partially able conducive for his/her easy socializing. 

· To help them overcome discrimination and gain social support and respect.

· To provide them education up to 5th standard

· To help them get training on various vocations, so that they become self employed and self dependent

· To aware the community about the utility of education and bring their participation in developing educational standard of the villages. 

· To create opportunity for the eligible children with disabilities to use their potential to successfully complete the standard of primary education. 

Strategies:-  

a) The parents of the physically challenged children will be organized to form the parents association which will look after their children’s education  

b) Local leaders will be invited to become the associate members of the association so that the local recourses could be utilized at best.

c) Village Education Committees will be formed/ reformed and made functional.
d) P.W.Ds/parents of the physically challenged children’s will be encouraged to become the members in the village education committee.

e) Educational facilities will be created at the village level either in formal or non-formal set up to cover the un-served children.

f) Educational curriculum of comparable standard will be adopted in the centers.

g) Community members will be motivated to construct a place for the learning center.

h) Special arrangements will be made in the school for the severe and profound P.W.Ds.

i) Necessary ramps and suitable toilets will be constructed for the easy access of the enrolled disabled children. 

j) Students will be supplied with text books, teaching-learning materials, school begs, mid-day meal, aids and appliances, transportation charges and other essentials.

k) Mainstreaming of the students enrolled in the center during/after they complete primary education.
Activities: -
To achieve the above mentioned objectives the project will initiate the following activities.

· Training and motivation of parents and community members to develop healthy attitude and make them aware of the rights of the P.W.Ds.

· Training of the P.W.Ds to cope with their own disability and help them to become equally socially meaningful like others.

· Enrolling the non-school going children with disability in the local school and ensure their rights to learn and to become educate.

· Form association of P.W.Ds/their parents and networking them with larger networks.

· Liasoning with various departments of the government to ensure-

a) Immunization

b) Health services

c) Enrollment

d) Availability of safe drinking water

e) Nutrition services

· Organize medical camps to identify P.W.Ds, assess the status/severity of disability and find out whether that can be treated.

· Arrange aids and appliances for P.W.Ds
Though we will make orientation to the parents of these disabled children and will provide education with vocational training and all necessary above mentioned materials still we will encourage the parents to provide two time meals and necessary dress materials to their kids.

Time schedule for project plan 


The project activities should run for at least five years, starting from April 2007 to March 2012. 
Staffing Pattern:-
The project will include 60 children with disability. 4 teachers will be engaged for these 60 students. Each teacher with some vocational education will serve for 15 students. Since the students will cover from all the categories of profound, severe, mild and moderate category hence one teacher can not serve more than 15 students. Apart from this the teacher will teach academic education and will impart vocational training. To serve these physically challenged children the extra care should also be needed. Hence we will offer at least a sum of Rs.1500 /- per month towards their honorarium. 
The project will be run by a group of 5 persons excluding the managing personnel. Out of this five 4 are teachers and the last one will be the coordinator of the project who will responsible for all types of management. 
	Staff
	Responsibility

	1.Project Coordinator

	Overall responsibility of the project. He will also look after the maintenance of accounts. All reporting and documentation will be done by him. He will keep regular contact with various agencies for availing benefit for the P.W.Ds. Conducting training and health camps is also one of his major responsibilities

	2. Teachers
	They will run regular classes in the school. All these teachers will also give vocational training in their respective field of painting, tailoring, computer & music. 


Section 3:
Funding Details:
Amount requested from Asha Stanford (INR or USD) :

INR 2192700/-in 5 years
Detailed Budget in INR
See attachment

Status of previous/current(other) sources of funding for this specific project. If funding has been discontinued by a previous source, please state and explain :
No.

Annul Budget of the Association :

Approximately INR 20 Lakhs per year  

Other source of funding for this project :
No

Asha’s Funds will constitute what portion of this projects total requirements :
Total

Section 4 : Expected Project Impact:-
How the efforts are going to affect the lives of the local people in the short and long term. (In terms of literacy, health, employment, culture, etc.)


The project aims at providing primary education and vocational training to 60 eligible schools going physically challenged children. This will be a support of education along with vocational training with education materials. Besides, health checkup, health awareness activities, transportation charge and necessary aids and appliances will also be extended to the students. This will help the students to get benefit of education, vocational training and health care programme. The students will be assisted to complete primary education to acquire vocational training and steps will be taken for their main streaming in further educational process.

In short 60 physically challenged children will get these facilities but in long run the others will also follow these students and will attract for schooling. The community members will also be enlighten through our education center. By conducting health camps we are fulfilling their health needs which will also benefit the other P.W.Ds directly to fulfill their educational needs. 
The students will be provided 4 types of vocational courses apart from their regular academic education. After completion of their primary education we will encourage them to take the help of our vocational training centers which will surely help them for their employment and self employment after their education. And at last if all this will go on as per our expectations then we could able to find such a culture where there will be no discrimination among the so called able and differentially able persons.
Monitoring:


The association will develop a sound monitoring system for the project. The General Secretary will be responsible for the implementation and supervision of the project. The project staff will report to the general secretary on the progress and problems. The general secretary will take monthly review and give remedial majors for the smooth running of the project wherever required. 

The monthly repots will be collected about the progress of the students about their education and vocational training. The same will be reviewed in the monthly review and planning meeting by the coordinator. There will be a half-yearly monitoring of the project activities by the internal four team consisting General Secretary and other two members from the executive committee. The half yearly progress report along with the monitoring report will be submitted to the downer regularly. The parents of the physically challenged children will be the part of the project monitoring process.


After every review, corrective majors will be taken to bring the project into right direction. Actions need to be corrected, changed or revised as per the requirement of the project objectives shall take in consultation and approval of the monitoring committee. 

The following indicators will be followed to impact assessment of the project:
· No. of children listed for enrolment and number enrolled in the year. 
· Percentage of the attendance in the classes through out the year.
· Promoted to next grade in the same organization :

· Those passed out the institution successfully :

· Pursuing further studies/care in other institutions :

· No of  students undergone training
· No of teachers undergone training and their training records
· Total No. of Beneficiaries successfully trained 
· No. of Children employed, self-employed / placements in Govt. or Private Sector:

· Details of extent of involvement of community Groups in care of P.W.Ds:

· Through financial support:

· Participation in the project as resource Persons:

· Through other means

· Details of achievements in terms of making the local community take over and operate the project 
· Quality achievement in assessment process

· Health checkup facilities provided and referral services made. 

How the local community has been/will be involved with our efforts:

Community as well as the parents of the children with disability is the primary stakeholders of the project. They will provide all sorts of support in the programme implementation. The project has been designed as per their needs. They will initially provide two times meals dress and shoes along with their medicines etc. They will assist all kinds of project activities and they will be part of project monitoring and evaluation team. It is the community who will nominate the P.W.Ds/the parents of the P.W.Ds to become the members of the village level committee and will provide three percent reservation in all the poverty elevation schemes of the Govt. through their village level committee. And we will also motivate them to construct ramps in all the public places, schools and hospitals etc. 
Plans for self-sufficiency:


After the completion of the project the programmes will be sustained through local contribution and government support. The local people will integrate the P.W.Ds and will extend their cooperation in terms of making ramps, constructing special toilets and motivating the public about the disability. When we will mainstreaming our children in the normal schools they will be provided mid-day meal, free books, dress materials for girls, medical facility and aids and appliances from DPEP and disabled scholarship from the District Social Welfare Officer. We are reedy to extend our cooperation for the availability all such above scheme smoothly. 
The following documents are enclosed with this project proposal:

1. Regd. Copy of the association under Societies Registration Act 1860
2. Copy of the Regd. Under Foreign Contribution Regulation Act 1976 
3. Copy of the Regd. Under P.W.D. Act 1995
4. Copy of the Regd. Under National Trust Act 1999

5. Copy of the Regd. Under section 12AA & 80G of Income Tax Department

6. Copy of the Regd. Under Nehru Yuva Kendra Sangathan 
7. Bye-Law & Memorandum of the Association
8. List of Managing Committee
9. Profile of the Organization
10. Last Three years Annual report & Audit Report[image: image2.png]
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