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Asha for Education

Stanford University Chapter
P.O. Box 19449

Stanford, CA 94309-9449

Site Visit Guidelines and Questionnaire

Asha Stanford

Dear Sir/Madam, 

Thank you for taking the time to conduct this site visit. Your visit will provide us valuable, first-hand information about the project, enabling us to better understand its circumstances and its needs. The following questionnaire is designed as a basic guide to assist you in conducting your visit. 
 As you conduct your visit, we ask that you be sensitive and courteous to the people running the project. This is crucial to maintain the healthy relationship of “equals” which is at the very core of the Asha ideology.
  If you have any questions, please do not hesitate to contact me or the project steward responsible for the project at Stanford. I look forward to hearing your thoughts and observations through this review, and thank you once again for your help. Together we can make a difference!
President,

Asha Stanford.

Preparing for your visit
1. You should be able to collect the following information about the project from the project steward (Asha volunteer responsible for the project at Stanford) prior to your visit:
· Project proposal

· Past correspondence with the project

· Any specific information that the project steward is looking for, from the site visit. 

2. You also need to have some understanding of Asha for Education and our mission. This will help you to tailor your site visit in a more fruitful manner for Asha. You can get detailed information about Asha for Education from our web site at http://www.ashanet.org. Our site visit volunteers often find it helpful to study this web site (and this document!) before-hand, and have a copy of the original or modified project proposal with them before starting their visit.

3. We encourage you to talk individually to a broad cross-section of people, including some students, teachers, as well as community members who are not directly associated with the NGO. Such informal interaction is often the best way to learn about the project. 
4. We also strongly encourage you to fill out this document yourself, rather than showing it to the project coordinators in India and asking them to fill it out. 
5. This document is only designed as a basic guide. Please include any additional information/insights that you consider relevant with your review.

6. We look forward to meeting with you in person and hearing about your experiences, if this is possible. The project steward at Stanford will discuss the possibility of scheduling a presentation at an Asha meeting with you after your visit.

7. Finally, we encourage you to take some photographs/videos during your site visit, as they will help us see and hear what is going on at the project. As the old saying goes, a picture is worth a thousand words!
Basic information
Site Visitor’s Information
· Name:
SUKRITI CHOPRA
· Address: 40 Silver Oaks Avenue, DLF-I, Gurgaon- 122002, Haryana, India
· Phone Number(s): +91-98116-07501
· Fax:

· Email:
sukritichopra@gmail.com
Visit Information 

· Date: 8/9 Jan 2010
· Name of Project: SAMARTH
· Name of the NGO running the project (if different): Ganjam District Orthopaedically Handicapped Welfare Association (G.D.O.H.W.A)
· Was your site visit planned and known to the project, or was it a surprise visit?      PLANNED
· Primary Project Contact:

Name: K. Ananda
Address: At-Netaji Subash Marg (Near S.P Residence)Po- Chatrapur, Dist-Ganjam(Orissa)-761020

Phone Number(s): 06811-260146, 9861063851
Fax:

Email:
samarth_gdohwa@yahoo.co.in
1. About the surrounding community
· About how many families live in the area to which the project caters?
40,000 people/ around 15000 families.
· What do they do for a living?
Have small shops/kiosks, migrant laborers to big cities, agricultural labor(not land owners) and some work in small establishments in near by town Behrampur
· What is their economic/religious/educational background? 
Very poor/ Hindus/ Most children are first generation school goes

· How do they view the efforts taken by the organization that runs the project?
The organization is respected in the community, also among the local schools – both govt and private schools since this organization gives a lot of support in terms of training of teachers of those schools to handle disabled children and their needs, helping them in implementing inclusive education.

Also Anand has a good standing in the community because of his work in disability rights activism. Incidentally this place has an average of almost 1-1.5 disabled person per household. One family I visited had 4 disabled people out of the 7 members.

Infact he enjoys this rapport in other districts of the state too.
· Has the community supported the project (financially, donating land, volunteering, etc.)?
There is some nominal support from some parents in terms of food, clothes for the children occasionally but the population there is too poor to do more. The land on which the building is made is on community land and no rent is charged for it. There are no volunteers but this organization does take in a lot of disabled women/men as employees and teachers at a nominal salary.
2. About the project
· How far away is the project site from the main town/village? How do children commute (foot, bus, etc.)?

It is in the center of the village – although it is the administrative center of the district with all local admn offices there the village is very tiny with a total radius of 4-5 km. Infact there is no other occupation/offices/shops apart from the district admn offices.

All travel is by foot or bicycle. The bus comes only till the outskirts of the town. 

· Please describe the infrastructure and facilities currently available to the project (e.g., furniture, toilets, midday meals, library, sports, residential facilities).
8 toilets, all requisite furniture for classrooms and residential facilities, all meals are given since it is a residential establishment, computer room is there, extensive activities like card-making, emroiderery, handicraft, some bit of artificial jewellery making etc.
· Are the buildings permanent or temporary constructions? What is their physical condition?
Permanent construction. Good condition. Hand pump is there. Well maintained.
· How big are the classrooms? How many children per each room?

It is a residential set-up with a lot of children being integrated into regular local schools. Children with severe physical or mental disability are taught in their school – so classrooms are 2 nos only.
3. About the teachers
· How many total full-time/part-time teachers/volunteers are involved in project?


9 teachers in all. For the project – 4 + 1 supervisor. All these are full time. 2 live in the premises. There is a part time doctor and physiotherapist also.
· What is the average age of these teachers/volunteers? 

20-36

· How many women involved in the project and what are their responsibilities?

7 out of the 9 are women. There is one woman incharge of the kitchen who is also helped by the teachers who stay on the premises.
· How many volunteers/teachers are from the local community?

Most are from the community. No volunteers.
· What is their level of education and professional background? 

Few are high school, graduates and a couple of them are post graduates also

· What it the motivation for them to work for the project?
This organization takes in teachers with disability also giving them an employment opportunity in a place where even regular/non-disabled people also find it hard to find jobs. There is a stamp of credibility and respect attached to working with this organization. Infact one teacher from the project who has left the job got a govt job based on the performance here. 

· How long they have been with organization/project?

Most teachers have been here for around 5 years some joined at the time the project started and one new teacher
· Where do they live, and how much they travel to work here?

2 teachers live on the premises, others live in the local community.

· If paid, are they satisfied with their salaries?

All are paid. All are satisfied.
· How many teachers/volunteer have left the project in the previous year? How many new teachers/volunteers have joined in the previous year? 

One teacher left and a new one joined. The one teacher left to move onto a government job.

· Does the organization train the teachers? If yes, how do they provide the training?

It trains teachers. Sends them on training camps if organized by other organsiations or the govt. The supervisor or others in leadership capacity like Hemanta go for leadership/capacity building training across India and then come back and train the staff.
4. About the students 
· What portion of children from the local community attend this school? What is the age group? Boy/girl ratio?

All are from Ganjam district. Some from other villages apart from CHhatrapur. 

Around 35 girls and 25 boys.
· What is the socio-economic background of students?  (Are they first generation learners, what is the educational and monetary background of family etc.)
All are first generation learners. Very poor background. Some are abandoned.
· What are their activities they perform outside of school hours?

All sports, and other art craft activities.
· What is their motivation for attending the school?
Most are neglected by their families also because of their disability, hence the system of a residential set-up works better. These students get an opportunity to not just learn and educate themselves but the basic dignity of life.
· What is drop out rate among the students? What do they do after they leave the project?

Practically no drop-out.
· Are the children charged fees for attending school?

A sum of 200-250 per month are charged depending on the paying ability of the parent. These are charged for 9 months since the rest 3 months children are sent back home. This sum covers all – living, food, education.
· What curriculum does the school follow? (State Board/ Central/ Alternative). What are the children taught?
The children attend regular school. Those with severe disability who are taught in the organization are giving alternative education.
· What is the medium of instruction?

Oriya
5. About the NGO
· What is the main ideology of the organization behind the project?
These children are considered a burden, and in a place where regular kids are also not sent to school or cared for, disabled kids are totally neglected, sometimes abandoned and in some cases of extreme disability and inability of parents – starved to death also.
The founder being a disability rights activist wants to give these children a chance to live with dignity and get education and some degree of independence.
· How old is the organization?
Founded in 1986 – the school/home started 10 years ago
· How and why was it founded?
Same as above and can be extracted from Anand’s biography and other documents attached.
· What it their vision about the future of the project?
Plan to make inclusive education and changes in infrastructure (accessible) in local schools. Education and awareness among parents to take more responsibility for their children’s welfare. 
· Who are founders? Do the founders work full time with the project or do they hold other jobs as well? Are the founders paid?  Where do the founders live?
Profiles attached.
· What were the initial challenges faced by the organization and by the founder in particular? How did he/she over come them? Who helped them through the initial stages?
They did not receive any help from the govt especially since the founders have been disability rights activists and hence have been involved in getting many policies implemented at the grass root level and hence faced some resistant from the govt. 
Their own will power, dedication and support network from across the districts helped them to set up the organization.

One specific problem they faced was the resistance from the local government schools – since the situation earlier was as follows – the disabled children would not go to school as the parents didn’t care and the schools were just not equipped infrastructure wise or otherwise to have these children but according to the govt law – a public school cannot turn away disabled children specially if it is physical disability so what these schools would do is – whenever they would have an inspection or a check they would pick these children up from their homes and take them to their school to showcase that they follow integrated/inclusive education.

Now with their residential school opening up – one they couldn’t carry out with the above as these children were staying and studying in this school (later ofcourse they were integrated into mainstream schools)
· Has the organization ever approached the government for funding? If so, what was the outcome? If not, why not?
Unfortunately here there is a lot of corruption involved when it comes to getting govt funds. Typically 40-50% of the project funds go towards kick-backs and only balance is left for the actual project. And there is long process of recommendations at various levels which are required for sanctioning of a govt project which was difficult for them initially because of their ‘rights activist’ background. But now they have just gotten a approval for a mid-day meal for their children from the govt.
· What are the typical problems that they face? 
Most local schools are still out of bounds for disabled children because of accessibility issues. 
· Is the organization/founder involved with any other social issues/causes other than running the school?

Lots – implementation of policies at the grass root level, conducting leadership camps for disabled youth leaders across the state and many other things.
They have 15 children with moderate to severe Mental Retardation who they house and provide care to. They have a ‘National Trust’ project running called ‘Samarth’. 
Recently got a mid-day meal plan sanctioned from the government for the children in their home
6. Financial Information and statistics
1. What are the different sources of funding for this project? (different agencies/government)

None
2. What is the annual budget?

3. Are detailed records of past funding and spending available? If possible, please request a copy (of annual financial statements, for example).
4. What is the largest portion of expenses (salaries/infrastructure/etc.)?

5. What is the total enrollment? What is the teacher/student ratio? Drop-out rates?
All financial details attached
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