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Asha for Education

Stanford University Chapter

P.O. Box 19449

Stanford, CA 94309-9449

Site Visit Guidelines and Questionnaire

Asha Stanford
Dear volunteer, 

Thank you for taking the time to conduct this site visit. Your visit will provide us valuable, first-hand information about the project, enabling us to better understand its circumstances and its needs. The following questionnaire is designed as a basic guide to assist you in conducting your visit. 

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Parts B & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.
Please feel free to attach any documents/photos you feel are pertinent to the project.
If you have any questions, please do not hesitate the project steward responsible for the project at Stanford. We look forward to hearing your thoughts and observations through this review, and thank you once again for your help. Together we can make a difference!
Thanks
Asha for Education, Stanford Chapter.

 -------------------------------------------------------------------------------------------------------------------------------
Preparing for your visit
1.
You should be able to collect the following information about the project from the project steward (Asha volunteer responsible for the project at Stanford) prior to your visit:

•
Project proposal

•
Past correspondence with the project

•
Any specific information that the project steward is looking for, from the site visit. 
2.
You also need to have some understanding of Asha for Education and our mission. This will help you to tailor your site visit in a more fruitful manner for Asha. You can get detailed information about Asha for Education from our web site at http://www.ashanet.org. Our site visit volunteers often find it helpful to study this web site (and this document!) before-hand, and have a copy of the original or modified project proposal with them before starting their visit.

3.
We encourage you to talk individually to a broad cross-section of people, including some students, teachers, as well as community members who are not directly associated with the NGO. Such informal interaction is often the best way to learn about the project. 
4.
We also strongly encourage you to fill out this document yourself, rather than showing it to the project coordinators in India and asking them to fill it out. 

5.
This document is only designed as a basic guide. Please include any additional information/insights that you consider relevant with your review.

6.
We look forward to meeting with you in person and hearing about your experiences, if this is possible. The project steward at Stanford will discuss the possibility of scheduling a presentation at an Asha meeting with you after your visit.

7.
We encourage you to take some photographs/videos during your site visit, as they will help us see and hear what is going on at the project. As the old saying goes, a picture is worth a thousand words!
8. 
If the organization is running many centers and it may not be possible for you to visit all of them, visits should be made of centers randomly selected by you rather than letting the organization show you centers of their choice. Organizations are known to run their sample centers which would prefer to show to you.
Date:    9th and 10th Dec 2011 
Name of the Project: Samarth
Name of the Organization Running the Project (if different): Ganjam District Orthopedically Handicapped Welfare Association (G.D.O.H.W.A.)  

Was your site visit announced?      (Yes, it was planned) or (No, it was a surprise visit)

The organization was given less than 24 hrs notice in order to facilitate transport.

	  
	Project Contact
	Your Name
(Volunteer conducting the visit)

	Name
	Kakala Ananada
	Akanksha Bapna

	Address
	At- Netaji Subhas Marg, Near S.P Residence,  Po-Chatrapur,Dist- Ganjam (Orissa), Pin-761020
	A-8 Chittaranjan Park

New Delhi 110019

	Phone(s)
	Ph- 06811-260146, Mob-98610-63851, 94375-13391
	+91-9899943267

	Fax
	     
	     

	E-mail
	Email- samarth_gdohwa@yahoo.co.in
	aka.bapna@gmail.com


 
PART A: Particulars about the organization and its environment
 1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development ___20___   %      Education ______80_____   %          Health ________   %

Other  __________  %  (please specify) Given that this is a residential program for disabled children, health related issues are also attended to as a part of the program, but the primary focus is education.
2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
     GDOHWA has a board under which Samarth is one project. Mr Ananda is heading the Samarth Project. The list of Executive members is attached.

3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)
	 Organization
	Objectives of the organization

	     
 
 
 
	     None that I know of. Samarth is one of the best known projects of its kind in the area.


 
3. What are the main problems the organization faces for running this project? 

Initially, community acceptance and awareness used to be an issue. Subsequently it was hard to get the in-residence disabled children accepted to schools (although it is a mandate esp. for the government schools under the Right to Education Act). This is now improving as Anand is a well-known and well-connected Activist working for the cause of the disabled children. 

 PART B: The Beneficiaries and the community
(Information to be gathered from parents and children)
1. Approximately how many families live in the area?      
Chhatrapur is a fairly big town. According to the 2001 Census, it had a population of apx. 20,000. 
2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)

3. What is their economic/educational background? (Are the parents able to pay any fees? Are the parents literate? Etc) 
In response to 2 &3

The background of parents is varied. Parents of some children are migrant workers and farmers and of others are teachers or senior officials. Mostly they are very poor families. These families live anywhere between 4-5 km to 40 km away from the Samarth residence.  
4. At the time of enrolment, does the school ask for the names of both parents?

Yes                      No, just the father’s name               No, just the mother’s name

Not sure
5. How often do the teachers meet the parents?

 It depends on when the parents come to take the kids back home. Usually not too often since they live at significant distances. 
6a. How do the parents/the community view the efforts taken by the organization that runs the project? 

As mentioned earlier, it was hard to raise awareness and sensitivity initially, but as the program has progressed, parents have become more supportive of the efforts. 
6b. What is the motivation for the parents to send their children to school?
Earlier it was to send the child away since they were seen as a liability. Now, especially some of the children have won scholarships etc. the motivation is the hope that something better might come of sending the child to Samarth. 

6c. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Not sure

7. Are there any Government Schools in the area?                 Yes 

8. If yes, how far are the Government Schools from the community?     
According to the RTE, there should be primary schools at every one km. There are schools in reasonable distances, but I do not know exactly how far.
9. Why did the parents choose this school over the Government School?

This is a residential school, where remedial teaching is done for children. There are two reasons. 1. Some of the disabilities do not enable the child to learn at the same pace as his/her peers in school. 2. Teaching in government schools as we know is not adequate 

10. When you visited, how many children were present in the class?      

What is the regular class strength? What is the boy-girl ratio in the school?      

Comments:      
This is not a running school but a residence where teaching also happens outside school hours. The project has asked us for funding for 60 children and these many are enrolled. However, at any given time 55 children are present as parents sometimes take the children away for extended periods (a week or so). The list of children and classes is attached. 
11. Do the children seem to enjoy coming to school?

The camaraderie observed was something to be noted. The children seemed happy. The younger ones are taken care of by the older children and everyone seemed to be open and free in front of the coordinator and teachers. 
12. What portion of children from the local community (approx.) attends this school? n/a

 What portion of children does not go to ANY school? Please see attached list of children and the schools they attend. 
13. What activities do the children do after school hours? 

Children come back from school and usually are taught in house to make up for any learning gaps. A significant amount of time goes towards studying. The older students go for private tuitions.
14. What is the main motivation for the students to attend school? 

It is a residential school and parents send their children (now) in the hope that they can learn something. Besides, they are a liability for the family if they stay at home.
15. What is the drop-out rate among students? Why do they leave the school? (If high, what is the organization doing regarding this?)
I am not sure how many have left the organization, but if at all its rare. Mostly they stay on till they graduate.
16. What do the children feel about the school? Do they feel happy to come to school every day? 

They appeared very happy. 
 PART C: Project particulars
(Information to be gathered from students and staff)
1.  How far is the project site from the main town/village? How do the children commute? (foot, bus etc.)

It is residential.

2. What infrastructure and facilities are available at the project site you visited? (eg. Furniture, buildings, toilets, library, sports, hostels, mid-day meals etc)
Meals are available in house. Only when the children go to school, they eat in school. Meals are wholesome and in full quantity. There are 2 cooks as well. Room details are given below. The library was stocked with textbooks, though it was on the first floor where only 2-3 children can access them due to disability. However, if needed the books would be accessible. 
1. 15˝ X 18˝ (3 rooms) 
= 810 Sq. Ft.

2. 15˝ X 15˝ (6 rooms) 
= 1350 Sq. Ft.  (Class Rooms, Vocational Training  Centre)

3. 8˝ X 8˝ (3 rooms) 

= 192 Sq. Ft.
(Kitchen, 2 Store room)

4. 20˝ X 30˝ (1 rooms) 
= 600 Sq. Ft.
(Dining Hall)

5. 18˝ X 18˝ (1 rooms) 
= 324 Sq. Ft. 
(Hostel Room)

6. 45˝ X 60˝ (1 rooms)
 
= 2700 Sq. Ft. (Hostel Room)

7. 6˝ X 6˝ (8 rooms)

 = 288 Sq. Ft. (latrine bath rooms)


Total 
= 6264 Sq. Ft.

3. Is the building permanent or temporary construction? Is it owned or rented? What is its physical condition? 

The building is a permanent construction. The place was provided by the local collector. However there is no boundary wall and sometimes the MR kids run away. In addition, due to disability, many of the children have to crawl or drag themselves on the floor which is damaged in many places and hurts them. 

They do not have enough mattresses or blankets. Very few beds available so winters get qite tough for the children. 

4. How big are the classrooms? How many children per room? How many classes (1st to 3rd etc) per room?
Classrooms are not too big and the students are taught combined as many of different ages are at similar learning levels due to disability. Others are taught in different rooms at different times. 
5. What is the mode of teaching in the school? (Check the appropriate choices
)
A. Formal (State Board, Central Board etc)    State              upto  _________  grade (LKG, 5th etc)
B. Non-Formal Education (NFE)                                     do the students also attend formal school?
C. Vocational 
D. Other  ______. Please specify      
Medium of Instruction is        __________________________.

5a. If B (Non-Formal Education) how many of the children also attend formal schools in the area?
     
If none do, does the project plan this for the future?      
5b. If B(Non-Formal Education), does the organization create its own study material (books, games)? Or does it use NCERT/NIOS books?
5c.  If C (Vocational), what do the children do after they finish training?

5d. What are the daily school hours? How many days of the week/month/year is the school open?

The school is open through the academic year. The children go home over summer break. Their family members come to take them away. 
6. How many staff or volunteers are involved in the project? (Full-time/Part-time/Volunteers)      

6a. How many of them are from the local community?

6b. How many of the staff are women?

6c. What is the education level/teaching experience of the teachers? What is their background?

1. Graduation + Masters in social work + computers + wool knitting and embroidery and candle making (since Feb)
2. Post graduation in Oriya +computers +agarbatti making+tailoring+drawing 

3. 12th Science, Science and Maths expert + jewellery making and tailoring and dance (since feb)

4. Graduate + tailoring +drawing+embroidery+agarbatti making (since jan) 

5. Coordinator – Geetanjali – PG Pol Sci. Been with Samarth since 3 years before school started. 

6. 12th arts + computers +tailoring+embroidery+wool knitting+jewelry making+drawing. Been with Samarth since 3 years before school started

6d. What is the motivation for the teachers to work in this project? What are the other employment opportunities that they have in the town/village?

6e. How long have they been with this project/organization?
7. How many teachers have left the school in the past one year, and why?

     2 got married and left. One project coordinator left because she got a government job 1.5 years ago. 
8. How many new teachers have joined in the past year?      

9. Does the organization train the teachers?               Yes              No 

If yes, how do they provide the training?      

10. How much is the staff paid? Are they happy with their salaries?      

Is it on par with the salary paid to the staff in the Government schools? No
The Teaching staff is paid 2000 Rs p/m. This is way below the government school teacher salary. Some small-scale private schools may pay teachers 3000-4000 Rs p/m. However, because the funding cycles have been delayed, the teachers are sometimes not paid for 4-5 months at a stretch. Teachers are mostly residing with their parents so they can get by without salary, but from time to time this brings about management issues as the organization does not have any hold over them. 
 
11.How often do the main volunteers visit the center? Do they do only administrative duties or spend time at the grassroots as well? 

 The teachers are present everyday. They sometimes stay over if needed. The coordinator lives on the premises. 

12. What does the organization say about education of the child after they leave its school? 

The school was started in 2001 with 6 children. The first batch is about to graduate, with 6 students at the +2 level. 


13. Were you able to look at actual work of the students? Homework/classwork/tests etc? Comment.
I saw some of the craftwork which is sold at some events etc. and the funds raised are used to train them on vocational stuff like agarbatti making. The students have also participated in several state level workshops with great success.
PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
1. What are the different sources of funding for this project? (different agencies/Govt)

2. What is the annual budget?
3. Are detailed records of past funding and spending available? If possible, please request a copy (of annual financial statements, for example).
4. What is the largest portion of their expenses (salaries/infrastructure/etc.)? 
Salary food transport raw material phenyl dettol medical

5. Do the salaries listed on their account books match the salaries that the teachers communicated to you? 

  PART E: Comments
(Feel free to attach documents if necessary)
     
How do the kids go back? How often do they go back?
Is there enough room?

Where is the funding from the support staff coming from?

Is there any extra funding coming?

Donation drives?

How many go to school? 

Do they pay private schools?

School names and who goes where?

Computers present?

Computer technician status?

Typical day?

Details of the students reading in different schools of Chatrapur.

	Sl. No
	Name of the institution 
	Name of the student
	Class in which reading

	1.
	Block Colony UP School
	Prasant Raula
	IV

	2.
	
	Sudeshna Nayak
	IV

	3.
	
	Mayabati Gouda
	IV

	4,
	
	Dibyaprakash Swain
	III

	5.
	
	Sankar Sahu
	II

	6.
	
	Sunil Nayak
	I

	7.
	
	Jagannath Behera
	I

	8.
	Srimaa Sri Aurobindo Integral Education Centre 
	Jyotiprakash Swain
	V



	9.
	Rikapalli UP School
	Puja Behera
	VI

	10.
	Onslow Institution
	Tukuna Gouda
	X

	11.
	
	Nilanchala Nayak
	IX

	12.
	
	Jiban Nayak
	IX

	13.
	
	Chitramani Raut
	VIII

	14.
	
	Nirakara Bhuyan
	VII

	15.
	Govt. Girl’s High School
	S. Babita Dora
	X

	16.
	
	Bharati Charati 
	X

	17.
	
	Babita Pradhan
	IX

	18.
	
	Mausumi Behera
	IX

	19.
	
	Swapna Bhuyan 
	IX

	20.
	
	A.Swarnalata
	IX

	21.
	
	Rita Tarai
	IX

	22.
	
	S. Rajeswari Reddy
	VII

	23.
	
	D. Saraswati Reddy
	VII

	24.
	
	Sunita Raula
	VII

	25.
	
	P. Puspa Reddy
	VI

	26.
	Govt. Science College, Chatrapur
	Y. Laxmi
	+2 2nd Year Science

	27.
	
	Sarojini Sethy
	+2 2nd year Science

	28.
	Engineering School
	G. Chandra Sekhar Reddy
	2nd year Diploma in electronics & telecommunication

	29.
	PNUA College
	Narayana Sahu
	+2 1st year Science

	30.
	Dura College
	Santosh Ku. Sethy
	+2 1st year Vocational

	31.
	Berhampur ITI
	U. Lachmeya Reddy
	


Apart from all these students, Nisharani Nayak, Harisankar Choudhury, Jaga Das, Basanta Badtya, Ranjan Palai, Surya Gouda, Rohit Ku. Nahak, Jeetendra Nahak, P. Ganesh Dora, Arun Ku. Sahu, Apuri Gouda, Bhabani Sahu, Silu Sahu, Bishnu Behera, N. Krishna Reddy, D. Bharat Reddy, Mamina Panigrahy, Rina Mahankuda, Tuna Behera, Tapaswini Mandal, Sugyani Nahak, G. Puspa Reddy, Jaya Reddy, Babula Nayak, Ruchita Behera, T. Harapriya, Pankaja Behera, Santun Ku. Parida and Asish Nahak are reading in Samarth and out of the above students 11 students are going to Primary schools without taking admission. This year they will be enrolled in the normal schools.  

LIST AND ADDRESS OF THE EXECUTIVE BODY MEMBERS FOR GANJAM DISTRICT ORTHOPAEDICALLY HANDICAPPED WELFARE ASSOCIATION, CHATRAPUR.

S.NO
Name & address
Nationality
Sex

Occupation

Designation

​​​​​​​​

1.
Smt. Sujata Ku. Panda
   Indian
Female

Business

PRESIDENT


D/o-Subash Ch. Panda


At-Palia Chatrapur








Po-Chatrapur

2.
Sri Chandra Sekhar
   Indian
Male

Business Man

Vice-President


Sutar





S/o-Nakula Ch. Sutar





Devi Nagar, Chatrapur


P.h-06811-260423

3.
Sri K.Ananda

Indian

Male

Social Worker

General Sec

S/o-V.K Jagannayakula


Chatrapur,Gm


Mob-98610-63851

4.
Rina Dikhit

Indian

Female

Social Worker

Asst. Sec

D/o-Kuna Dikhit


At/Po-Sikula

Via-Purushottampur

5.
Sri K. Rama Rao

   Indian
Male

Business Man
Treasurer.


C/o-Jega Rao


At-Bata Chatrapur,


Po-Chatrapur, Gm

6.
B.K.Jamuna Samal  
   
Indian

Female

Social Worker
Member


D/o-Madana Samal


At- Makundapur


Po- Aska, 

Mob-98613-12115

7.
Kumari K. Jayalaxmi
    
Indian

Female

Govt. Emp
Member


D/o- V.K Jagannayakula


At-Main Road,Chatrapur
Other Samarth Achievements

1. Recogntion of Samarth by the government
2. Invitation to district level committees

3. Competition for Samarth Children on 26th Jan and 15th Aug

4. Felicitation of 3 students in a district level function

5. MR students now allowed in regular schools

6. Ramps made in all schools

7. Special toilets made in all schools

8. Government has thought to provide grant in aid to all special schools

9. All CWSN now allowed  to join regular schools at any time

10. Govt has exempted all tuition, exam and admission fees
 

11. MDM sanctioned for SAMARTH

12. Students participated in junior paralympics

13. A student scored highest marks in HSC

14. Students studying for +2

15. Govt is going to provide free land for Samarth

�Check


�In what schools?
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