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Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Shoshit Seva Sangh

	2. When was the group established?

16/07/2004

	3. Briefly describe the motivation for starting this group.

Among the vast poverty ridden population of Bihar the most exploited and deprived is the Mushar community. They are landless labourers living in grinding poverty and sub-human conditions for centuries. Many among them are bonded labourers living in ghettoes in the outskirts of the villages in Bihar. They are called Mushars because they are experts in catching and killing field rats by primitive but effective techniques. Field rats (in Bihari dialect called Mus) form important part of their diet and hence they are known as Mushars. The Mushars of Bihar are arguably the most deprived and exploited community not only in Bihar but in India.

The motivation to improve the lot of Mushars to the extent possible is best described in the following words: 

The future of any country and the economic prosperity of its citizens rests on how well communities at the bottom of the pyramid fare, are able to rise out of their poverty and live with self-reliance and dignity both in their personal and professional lives

The SSS believes that conventional education of high quality coupled with vocational training will help break the vicious cycle of poverty. Mushar children so equipped need not necessarily chase white collar jobs and will not only become self reliant and self employed but also create employment, particularly for other members of their community.

If the benefit of quality conventional education coupled with vocational training is made available to Mushar children not in hundreds but in thousands, in a matter of a decade or two it will give new life not only to these children but with their support to many of this unfortunate community. This admittedly is a long haul project but then its impact will be permanent and will change the profile of poverty particularly in the villages of Bihar in due course. What has not happened over centuries can be achieved in a matter of couple of decades if sufficient support is extended to the project of SSS. Not merely charity but the belief that this project will bring about a silent revolution in the Mushar community which has languished in sub-human conditions for centuries has motivated the vision and the mission of Shoshit Seva Sangh.  



	4. Briefly describe the aims of your group.

The SSS was launched in July 2005 with the aim of providing quality education to the children of the Mushar community. Poverty alleviation programs – housing, nutrition, education and skill development are mostly on paper in Bihar and there is little impact of state intervention particularly among the poorest of the poor. The much trumpeted Serva Shiksha Abhiyan – the universal education programme of the government has not really delivered. It may promote literacy among the underprivileged in the rural areas but will not make them employable either in industry or the government except as low grade employees. Deprived of both capital and skills Mushars have remained in a cycle of poverty and one way, perhaps the only way, to break this vicious cycle is to provide the children of this unfortunate community high quality education coupled with vocational training. 

In order to achieve the above objective the SSS has established a fully free English medium residential school called the Shoshit Samadhan Kendra. The school provides for not only education, boarding and lodging but also clothes, books, medical support etc. It may surprise many to know that as many as 10% of the children admitted to the school had first stages of leprosy. Detected on time they have been fully cured. The school was inaugurated by His Excellency Mr. R. S. Gavai, Governor of Bihar on 16 July, 2007. Hopefully children passing out from this institution with a high-school degree shall be able to compete with the best. If this facility is made available to Mushar children not in hundreds but in thousands in a decade or two it will change the profile of this community.

As literacy levels are extremely low, only young children can be selected and admitted to nursery or class-I. It is envisaged that in a matter of six to seven years it will be possible to establish a chain from class-I to class-XII with about 30 to 40 children passing out with high-school degrees annually equipped to compete for slots in the best technical and non-technical institutes/colleges of the country or start a business in their preferred vocation.  As the Mushar children belong to a much older age group for their class we have compressed one year course into six months for primary classes. Of course, this requires hard work not only on the part of the children but also teachers and cutting down long holidays. Hopefully, in years ahead the number of students passing out from the school can be increased to even a hundred each year but this for obvious reasons will have to be a gradual process primarily dependent on the funds available. The SSS hopes to raise the necessary finances and build a corpus to support this project.




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

    NO. The SSS firmly believes in the following quote from the philosopher-saint Swami     

            Vivekananda -

 “Your work is to serve the poor and the miserable, without distinction of caste and creed. Help another because you are in Him and He is in you. The poor, the illiterate, the ignorant, the afflicted – let these be your God. Know that service to them is the highest form of religion”.



	6. What non education-related community development activities is your group involved in?

NIL


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Shoshit Samadhan Kendra

Ambedkar Path, 

Khajpura, 

Patna,

Bihar, India

	8. Location of school/s       √  FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

      

it is an English medium school providing conventional education to the children of the Mushar community. The school will also provide vocational training in due course. 

	10. Please tell us about your teaching techniques (conventional vs. alternative).

     The school, Shoshit Samadhan Kendra, has a talented and highly motivated faculty.      Facilities for audio-visual teaching has been put in place for which a LCD projector and a computer has been made available to the school. This will help in improving the quality of the education at the Kendra. 


	11. What is the literacy rate in the local community?

Extremely poor. At best about 5% to 10% of the Mushar community will have basic literacy.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The socio-economic condition of the Mushar families can be described as abysmal and sub-human. 

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

The SSS provides all the children at the school, Shoshit Samadhan Kendra, not only education, boarding and lodging but also clothing, books, medical support etc

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes       √ FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 8




Yes  No


Yes  No


Yes  No
Toilets

√ FORMCHECKBOX 
    FORMCHECKBOX 

Playground
√ FORMCHECKBOX 
    FORMCHECKBOX 

Toys

√ FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
√ FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
√ FORMCHECKBOX 
    FORMCHECKBOX 

Library
            √ FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
√ FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
√ FORMCHECKBOX 
    FORMCHECKBOX 

Computers
√ FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

   FORMCHECKBOX 
  √  FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
√ FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 101     Female 8


Age Range 9-15

	16. How many staff are employed at your schools?

Teachers
8       
Minimum Qualifications Graduates 
Other staff
 10

	17. Average distance the children travel to attend your school  It is a residential school

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

As the school is established on 16/07/2007, the students are yet to pass out from the school. Children passing out with high-school degrees from the school shall be fully equipped to compete for slots in the best technical and non-technical institutes/colleges of the country or start a business in their preferred vocation.

	19. Do you help your students with their future education efforts after they have passed out of your school?

This stage has not yet arrived.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

The children at Shoshit Samadhan Kendra have been selected from various remote villages in Bihar. Many of these villages have a primary school run by the government. These schools unfortunately have not been able to deliver. Many of them exist only on paper. 

	21. Is your program different from that provided at these schools? Please explain.

Very different.The SSK attempts to ensure quality in education. It is an English medium school and the subjects taught are English Literature, English Grammer including spoken English, Hindi, Science, Mathematics, Social & Environmental Studies and General Knowledge. Weekly lessions are also imparted in Drawing, Painting and Music.

	22. Why are the children in your school/s not attending government/other schools in the local area?

As mentioned earlier most of the schools in villages exists on paper. School buildings have been constructed in many cases but teachers, if any, mostly remain absent. First hand experience shows that parents complain that teachers do not attend the school regularly and, therefore, sending their wards to the school was absolute waste of time. The teachers when available would complain that there was no point in their coming to the school as the children are not interested in studies. Obviously, the latter is not true. It requires a high degree of sensitivity, motivation and effort to teach first generation learners from deprived and under-privileged communities. Teachers in government schools particularly in the villages and the local administration are bereft of these qualities.    

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

No, the parents are uneducated and live in villages far away from Patna where the residential school is located.   

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

As the SSS aspires to give quality conventional education coupled with vocational training to the children of the most deprived and unfortunate community, the Mushar community not in hundreds but possibly in thousands in a matter of a decade or two, it proposes to acquire a suitable piece of land and construct a school which could eventually house approximately 500 children. The SSS plans to move the school out of the present hired building which can accommodate up to 200 children only.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

The key to improving education scenario in India is not merely spreading literacy but ensuring education of some quality in rural and urban areas for the children of the less privileged families. The state governments in India who look after school education are mostly unable to do so because it requires a very high level of efficiency and motivation on the part of school administrators and teachers at the cutting-edge. Education must make the educated employable. Mere literacy or half- baked education can in fact be counter-productive. It will raise hopes but not empower the young generation to turn the hopes into reality. Active participation of dedicated NGOs can play a very significant role, in fact, a defining role in making available proper education to the masses. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	Fr. Philip Manthara, S.J.
	
	2.       Name
	Ms.Malini Thadani

	Address
	St. Xavier’s School, 

Opp. Gandhi Maidan,


	
	Address
	Head, Public Affairs and Corporate Social Responsibility India, 

	
	Patna
	
	
	HSBC (5th Floor), 

	
	Bihar
	
	
	52/60, 

Mahatma Gandhi Road,

	
	
	
	
	Fort, Mumbai- 400001

	Phone
	0612 2219029 
	
	Phone
	+91 22 22681046


Note: Fr. Philip Manthara, S.J. has carried out expensive research on Mushars and has worked among them for over two decades.

27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Shri J. K. Sinha

	Address
	Flat No.103/A

M. K. Apartments

New Patliputra Colony



	
	Patna 800013

	Phone
	+91 9835031608


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

The funding of the project of SSS is from following sources –

1. Samadhan, an NGO based in Delhi                                     Rs.15,00,000/- per annum

2. Mr. Pulak Prasad, a professional and a philanthropist     Rs.10,00,000/- per annum

3. HSBC London, under its Future First Program                 Rs.10,00,000/- per annum

4.   Individual/sundry donors                                                      Rs.10,00,000/- per annum

Following documents are attached

i   Audit reports for the F\Ys (April –March), 2004-05, 2005-06 and 2006-07, at Annexures I, 

    II & III

ii  Trial balance for the period April 2007 to November 2007, at Annexure IV

iii I am attaching an excel sheet which gives a decadal projection from 2008-18 which projects 

     recurring costs, cost of acquisition of land for the school and progressive creation of a 

     corpus the interest from which would eventually meet substantially the recurring cost of 

     the school. At Annexure V


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007-08
	Rs.31,44,000/- ie. $78600
	Rs.8,00,000/- ie $20000

(Expenditure on school and dormitory furniture and temporary constructions.) 

	2008-09
	Rs. 39,69,000/- ie $99225
	Rs. 1,20,00,000/- ie $300000

(cost of purchase of land and erection of boundary wall)

	2009-10
	Rs. 5064000/- ie $126600
	Rs. 1,20,00,000/- ie $300000

(cost of construction of the residential school)


Note: Budgets for 2007-08, 2008-09 and 2009-10, at Annexure VI.

30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	8
	Rs.5500/- – Rs.7500/-

	Paid Staff
	10
	Rs.2500- Rs.4500/-

	Volunteer Staff
	3
	


	31. Please provide details of the fixed costs of your school/s for the next three years.

2007-08           Rs.8,00,000/- ie $20000 (Expenditure on school and dormitory furniture and 

                                                                  temporary constructions)

2008-09           Rs. 1,20,00,000/- ie $300000 (cost of purchase of land and erection of boundary 

                                                                          wall)

2009-10             Rs. 1,20,00,000/- ie $300000 (cost of construction of the residential school)       



	32. How many of your students pay school fees? Please provide details.

NIL


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Recurring costs 
	$25,000
	Annual

	Fixed cost for purchase of land and erection of boundary wall
	$3,00,000
	One time

	Fixed cost for the construction of residential school building

(Note: This amount will be required in the F\Y 2009-10)
	$3,00,000
	One time
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