I came to meet Mr. Sinha at his office, a small room in his apartment at Patliputra. In the office, he keeps an assistant, who helps him in day-to-day activities of running the school. Mr. Sinha has retired as an IPS officer in Patna. He said that it was in his genes. His grand-father and his father were also IPS officers and his brother is currently the governor of Jammu and Kashmir. Mr. Sinha always wanted to do something for the Mushar community. During his long career as an IPS officer, in his last 30 years, he did not see a single thing changing for them. Survival and food is the first thing they think of in the morning. They kill rats to eat and live in extreme poverty. They are not even educated enough to use the reservation vehicle, as the Scheduled caste quota covers a lot of casts and the more educated ones beat the less educated ones in competition. Mr. Sinha wanted to start a school while he was still on job, but the privatization of schooling system and government policies kept him away. After retiring in 2005, he finally started working on it and started a school in affiliation with Nehru Vidyalaya and kept the Mushar students in that school for a year until he founded his own school last year. As it looks like, it’s just a beginning.
The school is 8 kms from his residence, in the outskirts of Patna. If you keep following Bailey road towards Danapur, before crossing the canal, around 2-3 kms before you will find a locality called Haripura, where the school is located. Mr. Sinha is renting 2 buildings there. Shops are on the ground floor and the rest of the floors - first, second and third - are used by the school. These are twin buildings and connected to each other on each floor by a small bridge. Thus, students do not need to come down to go from one building to the other. Each floor has a dormitory and around 25-30 students live in each dormitory. Each dormitory has an attached bathroom. Each floor in the building has a classroom where classes are held. Kids use the same classrooms to study in the evening, after the school is over. A part of third floor is covered which is used as kitchen. The kitchen serves breakfast, lunch and dinner for students. Teachers eat their lunch at school with kids.

The school is run by a headmistress and 6 teachers - 4 male and 2 female. The teachers are only at day-time and do not stay at school. During the visit, I also got to talk to some of the teachers and students. There is currently only one student in class seven and class eighth, the highest class of the school. In class one, there were students from age six to age twelve. There are around 25 students in each class and the total capacity of the school is around 100. During the assembly, I saw around 125 students getting their final results and starting the next session. It looked to be an excellent start. 
I was very impressed to see the healthy atmosphere at school and the devotion and spirit of Mr. Sinha and his team. He is the only man overlooking everything. Mr. Sinha said that the total annual cost of running the school is around 35 lakh. The salary of teachers is 7500 rupees per month. The rent of the two buildings is 30,000 per month. With an estimated cost of 25 rupees per day meal per student, the annual cost is around 12 lakh. The rest of the money goes in running the school, providing books, clothes and managing everything else. Of its 35 lakh annual need, the school gets 10 lakh from a local donor and receives 25 lakh from Shoshit Seva Sangh, of which the school is a part of.
It was very difficult in the beginning to convince parents to send their child to school. He went through missionaries and Sahtola to reach to different villages. It took time and after some few months, when parents saw their children living in a better world and learning something, more parents started to send their children. Now, the teachers go to different villages and conduct tests. The child, who knows basic maths and passes the test, gets the admission. They normally avoid taking more than one child per family. Currently the school has students from around 8-10 villages.
Mr. Sinha does not give students many holidays. He says that it’s better for children to stay here than go back. They normally come back with some diseases with them, which infect other students as well. One time, a child came back with rabies which quickly got spread to other kids as well. Parents visit their children twice a year and during this time, they also meet with teachers and learn about their child’s progress.
Mr. Sinha intends to expand the school to 10+2, higher secondary level. He also plans to buy land and construct the permanent school building. 
Recommendations for future
1. Future management: The school is very much dependent on Mr. Sinha, who is a retired 65 year old man. The school needs a next generation leader, which is currently missing from the picture. It will take seven years from now at the minimum to get the student in class one to reach class eighth and establish a chain. 
2. Plan for higher level education: The school should think about - What after eighth? Even after the school is extended to 10+2, it will need to create a connection.
