Details of the HELP organization & ASHA SADAN for SGBT
01. NAME OF THE ORGANIZATION              
: Society for Help Entire Lower and Rural 

                                                                                    People [HELP]

02. SHORT NAME (IF ANY)                              
: HELP

03. ADDRESS:

       
                    
:  2nd lane, Sujatha nagar 
                                                                                Lawyer pet, Ongole – 523 002

                                                                                Prakasam District

                     




  Ph. 08592 – 31495/70664

                                                                                Email:
helpap2002@yahoo.com 

                                                  


    
helpap@gmail.com
04. NAME OF THE PROJECT HOLDER        
: Mr. Rama Mohan N. V. S. 

05. NAME OF THE CONTACT PERSON        
: Mr.  Rama Mohan N. V. S. 

06. LEGAL STATUS OF THE ORGANIZATION

· Registered under the Societies Registration Act XXI of 1860.  Registration No. 133/1993 dtd. 11th May 1993.

08. INCOME TAX REGISTRATION DETAILS 

· Registered under section 12 [A] of the Income Tax Act 1961 with effect from 6th September 1999.  PAN : AAAAS2747P dtd. 11/05/1993.

09. FCRA NUMBER                                          :   FCRA  No.  010330068 dtd. 04/06/1997

10. BANK DETAILS

	NAME


	INDIAN FUNDS
	FOREIGN FUNDS

	BANK
	AXIS bank 
	ING Vysya Bank Ltd.

	S.B.A/C
	293010100088275
	CA. 331011000306

	ADDRESS
	Birudaraju towers, Trunk Road,

ONGOLE, Prakasam Dist, AP
	Gopalanagaram, Trunk  Road, Ongole, 
Prakasam District – 523 001, AP, INDIA


11.  Location of the Project:

The project office is situated in Ongole a large commercial town in the central part of Andhra Pradesh. The residential school itself is located in a nearby village called Machawaram which is 23 KMs from Ongole, Prakasam Dist, AP - India.  The area of operation of HELP is in the 15 red-light areas of Prakasam, Guntur and Krishna District. However the Residential school for SGBT was chosen to be away from the red-light areas, but under the constant observation of  Admin Office of HELP.  Hence it was located in a place where the site was donated by the local people and they assured to give additional protection to the inmates of the Residential home. There is another accept involved in choosing this location, has this keeps pimps and borkers away from these children else these elements will constantly create thereat for these children and forces them into Second Generation Prostitution. 
     ASHA SADAN 
(a) The Beginning: 

HELP’s intervention for the upliftment of the dommara community (semi nomadic tribe) began in 1994 as a call to address the rights of the children who have been forced into the profession of dommara prostitution from their puberty. This situation made a group of friends who are journalists come together and formed HELP to address the concerns of the Dommara community children. 

(b) The Partnership:

With the partnership of CRY, HELP has  started a Residential School for the Children of  women in prostitution (Second Generation)  in 1999. CRY continued its support up to Sep 2004. from March 2005 CRS (Catholic Relief Services) extended their support for the residential school until.. March 2008.
(c) The Resistance:

Initially there was a lot of resistance on the part of the local pimps, brokers and local mafia as the program was aimed at children and in particular the girl children who once they attain puberty are forced into prostitution. 

(d) The Acceptance:

The continuous persuasion of the organization as well as awareness programs and regular peer groups motivation, home visits & rapport building with community women helped the communities to understand the efforts of HELP and how that would benefit their children

(e) The Programs:

The HELP activities are tailored according to the situation. The following are some of the programs that are being undertaken at the Residential school : 











(f) Impact of Foster Mother Care & Support:

As a part of this initiative groups among children were established and teachers and staff started to facilitate the group. The groups started to act as Foster Mothers in place of biological mothers. Children started to get into “we-feeling” as they were part of a group, there by tried to understand the concerns of their fellow children. 

(g) Children’s Committees:

Apart from this, committees such as Health Committee, Food Committee, Store Committee, Education Committee etc., are formed so that each child is responsible for him/herself as well as the group. The participation rights of the child are also being addressed.  

· Health Committee: Consists of a group of children who monitor the health of younger children and if found sick will let the warden know about the same for further medical help. 

· Food Committee: It is responsible for maintaining the cooking standards and to see that all children will get the food in time and sufficient
· Store Committee: It is responsible for keeping track of the provisions in the store and letting the Warden of the Hostel know the need for further provisions. 
· Education Committee: It is responsible for monitoring whether children get to study and do their homework in the morning and evening. Further this committee will hold the responsibility to monitor the progress of every child. 
· Cleaning committee: it is the responsibility of this committee to keep the premises cleaning and hygienic as well. 
· Vocational training’s Committee : this committee takes the responsibility to analyze the needs, interest of the children and suggests suitable training courses for them. However, the actual vocational training will be given based on the interest of the child. 
· Sports committee: this committee closely monitor’s the interest of child on various sporting activities and will encourage them in their choice of interest. In addition to this committee procures and distributes various sports material as and when is needed. 
· Entertainment & Cultural Committee: to break the monotony that arises after a long stay at residential home. This committee was established with an aim to bring in the hidden talents of the children in terms of cultural activities. They plan and prepare the children to perform various cultural activities in side the home as well as in the community. With main emphasis on child to child interaction and motivation.
· Disciplinary committee: as it is very important to maintain the discipline and order in the hostel, this committee was established to maintain the order. This committee aims at the peer pressure to bring in attitude and behavioral change in the children of women in prostitution. This committee takes the responsibility of settling the disputes between the children in a way which will help them to understand the need for cooperation and amicability among them. 
(h) Education Related: 

The follow up activities have resulted to improved retention rate in our home. The intervention has changed the mindset of the children & mothers in their attitude towards children’s education. Many sex-workers are now in favor of education for their children and actively participating in their efforts. The process of education and community mobilization is leading to reduction in child trafficking & exploitation. 

The HELP efforts in encouraging children to apply for 7th and 10th class examination have resulted in the following outcome: 

Examination results for 7th and 10th Class: 

	Year
	Class
	No. of children attended Exam
	Passed in

	
	
	
	1st Class
	2nd Class
	3rd Class

	April 2000
	7th  class
	8
	1
	3
	4

	April 2001
	7th  class
	2
	0
	2
	0

	April 2002
	7th  class
	9
	4
	3
	2

	April 2003
	7th  class
	16
	5
	4
	7

	
	10th class
	5
	5
	0
	0

	April 2004
	7th class 
	2
	2
	0
	0

	
	10th class
	2
	1
	1
	0

	
	10 + 1 
	1
	1
	0
	0

	April 2005
	7th  class
	11
	1
	5
	5

	
	10th class
	3
	2
	1
	0

	
	10+ 1
	1
	1
	0
	0

	
	10 + 2 
	1
	1
	0
	0

	April 2006
	7th  class
	12
	7
	5
	0

	
	10th class
	5
	2
	2
	1

	
	10+ 1
	2
	0
	2
	0

	
	10 + 2 
	0
	0
	0
	0

	
	Degree  1st year
	1
	0
	1
	0

	April 2007
	7th  class
	6
	2
	4
	0

	
	10th class
	0
	
	
	

	
	10+ 1
	3
	0
	0
	1

	
	10 + 2 
	1
	1
	
	

	
	Degree 2nd year
	1
	0
	1
	0

	April 2008
	7th  class
	8
	5
	3
	0

	
	10th class
	9
	Waiting for results
	

	
	10+ 1
	
	
	
	

	
	10 + 2 
	1
	0
	0
	0

	
	Diploma 
	1+1
	0
	2
	0

	
	Degree Final year 
	1
	1
	0
	0


i) Year wise Children status in HELP home as on April 
	Group *
	A
	B
	C
	D
	E
	7th
	8th
	9th
	10th
	Inter
Year

wise
	Diploma
	 Degree
Year wise
	Total

	Year
	
	
	
	
	
	
	
	
	
	
	
	
	

	1999
	9
	11
	9
	
	
	
	
	
	
	
	
	
	29

	2000
	0
	0
	16
	18
	29
	9
	
	
	
	
	
	
	72

	2001
	0
	24
	14
	22
	19
	2
	9
	
	
	
	
	
	90

	2002
	
	15
	11
	19
	18
	18
	11
	5
	
	
	
	
	97

	2003
	2
	12
	19
	26
	
	16
	5
	2
	5
	
	
	
	87

	2004
	11
	11
	10
	4
	
	1
	5
	1
	2
	1
	
	
	46

	2005
	11
	10
	6
	21
	0
	4
	11
	2
	5
	1
	0
	1
	72

	2006
	6
	9
	11
	16
	
	12
	14
	2
	5
	2
	0
	1
	78

	2007
	9
	11
	7
	21
	
	6
	7
	12
	0
	4
	0
	1
	78

	2008
	9
	3
	8
	10
	
	8
	6
	5
	9
	1
	2
	1
	62

	Total 
	
	
	
	
	
	
	
	
	
	
	
	
	711


· Group these groups are given based on their ability when they enter the hostel.

     A = eligible to enter in class 7th 
     B = children of standard 5th and 6th 
     C = children of standard 4th and 3rd 

     D = children of standard 1st and 2nd 
     E = children with bare minimum awareness on alphabets

Note: however the groups of these children will change as and when they upgrade their skills to the next group, irrespective of the time frame. 

(i) Child Participation: 

Children representation in Events
	Year
	Child No.
	Topic
	Conduct
	Place

	1999
	5
	Essay writing on HIV AIDs
	HELP-CRY
	Ongole

	2000
	2
	CRC Report
	UNICEF-SCF
	Kakinada

	2001
	3
	CRC Education as a Fundamental Right
	NAFRE
	New Delhi

	2002
	3
	Child participation in CRC
	SCF
	Hyderabad

	
	5
	CRC 
	PLAN WCD
	Hyderabad

	
	2
	Child Marriages
	HELP NCW
	Markapur

	
	4
	Trafficking CRC
	HELP
	Podili

	
	2
	AIDS and Child Problems
	SCF
	Hyderabad

	
	16
	Quality Education 
	HELP-SCF
	Ongole

	 2003
	1
	Video Shooting Training
	SCF
	Hyderabad

	
	3
	Leadership Training
	AP CRAF
	Vijayawada

	
	6
	Open Forum: Right to Education
	SCF
	Hyderabad

	
	2
	Child capacity building on child participation
	SCF
	Hyderabad

	
	5
	Summer Camp for Adolescent Girls
	HELP-SCF
	Machavaram

	
	4
	Common School System
	HELP-CRY
	Ongole

	
	5
	Campaign on Child Trafficking
	HELP
	Vetapallem, Ongole and Markapur

	2004
	7
	Advocacy &Lobbying
	HELP&AGS
	Chilakaluripet

	
	1
	CRC
	CRY
	Hyderabad

	
	6
	Child Rights
	HELP&Balabarathi
	Guntur

	
	7
	Video shooting Training
	AGS
	Machavaram

	
	1
	Film festival
	Plan India
	Hyderabad

	
	2
	Film festival

	Plan India
	Hyderabad

	
	1
	Film festival
	Plan India 
	New Delhi

	
	
	
	
	

	2005
	5
	Child Trafficking
	HELP&Sharavanthi
	Hyderabad

	
	1
	Review Meeting
	SCF
	Hyderabad

	
	5
	Training on trauma counseling child to child
	Unicef 
	Hyderabad

	2006
	12
	1st State level child clubs meet 
	Samskar – Plan
	Hyderabad

	
	8
	Training on outreach work 
	Groupe Develop

France
	Kolkatta 

	
	5
	Training on child abuse
	SANLAAP 
	Kolkatta 

	
	22
	National level child clubs meet 
	CACL & tdh (g)
	Orissa

	
	12
	Training on anti-trafficking 
	NATSAP & UNIFEM
	Guntur

	2007
	10
	Songs recording 
	
	

	
	15
	HAPAP kit release 
	PLAN 
	Hyderabad

	
	8
	Training on Child abuse 
	Terre des homes
	Bangalore

	
	10
	2nd State level child clubs meet 
	Samskar – Plan
	Ongole 

	
	5
	Training on media 
	UNICEF & TDH
	Bangalore

	2008
	5
	Child abuse national seminar with children
	NIPCCD
	Bangalore 

	
	7
	Police officers training on child trafficking

As resource persons
	APPA & UNODC
	Ongole, Hyd

	
	5
	Three days workshop on child rights 
	TDH 
	Tumkur (Karnataka)


Vocational Training Programs

	S.No.
	Name

	1
	Tailoring

	2
	Handicraft

	3
	Computer Basics

	4
	Chalk piece making

	5
	Phenol 

	6
	Paper Covers

	7
	Hand Stitching

	8
	Video film making

	9
	 Leaf plate making 

	10
	Bakery Training

	11
	Sari painting and designing 

	12
	Soft toys making 

	13
	Beautician 


Karate and Kabadi Competitions

	Year
	No. of

 Children
	Level
	Name of compete..
	Place
	Prizes

	2000
	4
	National
	Karate
	Vijayawada
	2 Silver Medals

	2001
	26
	State
	Karate
	Ongole
	5 Gold and 

10 other 

	
	3
	State
	karate
	Vizayanaragram
	2 Silver

	2002
	11
	National
	Karate 
	 Ongole
	5 Bronze

	2003
	2
	State
	karate
	ongole
	2 silver medals

	2003
	8 
	District
	cricket
	Ammanabrolu
	participated

	2004
	10
	District
	karate
	Guntur 
	3 silver 

	2004
	5
	District
	Cricket
	Uppugundur 
	Participated

	2005
	7
	Mandal 
	Cricket
	N.G.Padu
	Participated

	2006
	15
	District 
	Cricket 
	Ongole 
	Participated 

	
	5
	District 
	Karate 
	Guntur
	2 silver 

	2007
	10
	Mandal 
	Cricket 
	Ammanabrole
	Participated 

	
	8
	District 
	Cricket 
	Chirala 
	Participated 

	
	3
	Mandal 
	Kabadi
	Kanaparthi 
	Participated 


Other Activities in which children participated:
	Year
	Event
	Place
	No. of children participated

	2000
	Bala Mela
	Machavaram
	450 children

	
	Exposure visit
	Kanaparthi
	

	2001
	Bala Mela/Exposure Visit
	SCKV Vijayawada  at Tirupathi
	500 Children from 5 Villages and 8 Schools

	
	Right to Education – 2500 signatures
	
	5 Villages

	2002
	Bala Mela 
	Visits to Air force Base Station, Home Science College and Sea Shore at Bapatla
	250 Children from 3 villages and 5 schools

	2003
	One Week Summer Camp
	
	50 Children from 9 districts

	
	Campaign on Anti Trafficking 
	10 Areas in Prakasam District
	7000 Adolescent girls

	
	Chaduvula Pandaga
	3 villages 
	15 Children 

	2004
	Exposure visit
	Singaraikonda
	07 Children

	
	Children s exposure visit 
	
	06 Children

	2005
	Tsunamai Children programme
	Chintaigaripalem
	06 Children

	
	Drawing program for Tsunamai people
	Ethamukkala
	04 Children

	
	Kalajatha on reduced trauma 
	Tsunamai Affected Districts(07)
	10 Children

	
	Drawing program for Tsunamai people
	Kanaparthi
	06 Children

	
	Kalajatha on child trafficking 
	 7 coastal districts coverage 20 red-light areas.
	10 children 

	2006
	HAPAP kit preparation training on HIV/AIDS
	30 days training at new Delhi 
	10 children 

	
	Kalajatha on HIV/AIDS
	10 days in Prakasam and Guntur dist supported by Plan
	10 children

	2007
	Attended as resource persons in one week summer camp 
	14 days at Kanaparthi & Vetapalem
	10 children 

	
	Enrollment campaign through kalajatha in Tsunami affected areas
	10 days in NG Padu mandal
	15 children 


 Organizational aspects 
	
	At organization level 
	 At project level
	 At community level

	Democratic

Process

(Who & how)
	The executive committee along with the core committee of the staff is involved in all decision making process. They are involved in planning projects, implementation and reviewing. Financial matters are also discussed in these meetings.
	Every staff members is in knowledge of the project proposal and its financial out lay.

All the staff is involved in planning,implementation review and other decision making process. Children are also being involved in review.  
	The Mothers committee members are involved in planning, implementation and review. 

	Accountability
	The core committee in its planning decides the responsibilities of each partner in the endeavourer. All these are involved in analyzing, reviewing and evaluating. Any member of this committee is authorized to criticize, question any other member including the secretary. 

The secretary’s accountable to the committee, and the committee, is accountable to the support agency as well as the community.   
	The project team with its coordinator as the chief plans, implements the programme to suite the deadlines and ideology of donor agency.  

The project team is accountable to the coordinator. The team along with the program coordinator is responsible to the community/ children.

The Project Director is responsible to the support agency and the core committee.
	Mothers committee members and Peers from the target group/ community would take the responsibility of making the intervention a success.

They are consulted regularly before and during the implementation of the project.



	Transparency
	The organization is a flat structure with openness in sharing the information on its policies, interventions and financial outlays.
	The organization is regularly sharing the project with all the staff involved in it not only in terms of objectives and programs but also financial outlays.
	The organization is transparent to the mothers of children (mothers committee) & women in prostitution/ community in terms of its goals, objectives, methodologies, support and finance.


SWOT ANALYSIS

SWOT Analysis of the Program: 

	Strengths
	Weaknesses
	Opportunities
	Threats

	- A multi-lateral approach is followed wherein the help of the media, institutional approach (Hostel),  community mobilization, advocacy with Govt agencies are undertaken to address the issue at various levels. 

- The directors being ex and working journalists is helping in wider dissemination of information on the plight of the SGBT & Anti-trafficking issues for advocacy & lobby.

-The teachers/ educators’ major focus is on counseling children apart from imparting education thereby helps children to relieve themselves from psychological stress. 
	- The nature of the problem makes it difficult for the parents to accept their children normally as once the child is back home, after puberty are forced into the Dommara profession.

- Non availability of trained counselors in relatively small towns.

- General human resource crunch that is prevailing in the market. 

- due to the nature of this tribe/ women in prostitution as well there is no father figure available at their house frequent migration takes place in almost all red-light areas.    

	- The program, especially the hostel facility can be used as an opportunity to train the young children both in education as well as life skills so that they can take up vocational training and settle in a different profession.

- The government linkages can be further developed to address the issue.
	- As the local mafia runs most of the business, their interference acts a hurdle.

- The parents themselves who perceive that their children should take over the profession and there by resulting  in increased  drop out rate or forced withdrawal from school. 


SWOT Analysis of the Organization: 

	Strengths
	Weaknesses
	Opportunities
	Threats

	- Long standing commitment and experience in working for this cause

- Local people in coastal AP recognize the efforts of HELP towards this cause

- Has got rapport with the government, NGOs and other local bodies

- Has a dedicated team of staff working for the cause
	- The NGO is untrained in local resource mobilization but purely depending on funds from agencies. 

- None of its directors are professional social workers. 


	- Linkages with NGOs, INGOs and govt. machinery  working for the similar cause

- As the organization Executive members are journalists there is a good scope for lobbying with the government towards greater advocacy on children's issues. 
	Delay in the financial allotments from the support agencies causing problems in the implementation of the program. 
Short term duration of the programmes may not yield the expected result. 
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