First, Bhaskar requested several financial documents be sent, including -soft copies of financial audit reports for past 3 years accounts statement, income exp at top level, and detailed break-up for SGBT home - 3 or 4 quarterly reports for last year that you sent to your donor CRS for the SGBT home (both financial and qualitative sections). : Enclosed in PDF formats: 


-revised budget
	Earlier budget (INR)
	Revised budget    (INR)
	US Dollar

	Food 
	4,20,000
	Food 
	3,53,595 
	8,274.13134

	Vocational trainings 
	1,00,000
	Vocational trainings 
	6,000
	140.40014

	Uniform for school going children 
	 25,000
	Uniform for school going children 
	-
	

	Salaries of staff
	3,12,000
	Salaries of staff
	2,34,000
	5,475.60552

	Admin 
	48,000
	Admin 
	31,800
	744.12075

	
	
	School fees
	5,000
	117.00012

	
	
	Medical bill
	9,000
	210.60021

	 TOTAL EXP
	9,05,000
	TOTAL EXP
	6,39,395
	14,961.85809


Working sheet for new (revised budget)

	Description
	Calculations
	Amount    INR

	Food 
	
	
	

	For Children up to Class V

(15 Children)
	365 days x 15 children x 18.25 per day per child
	99,918.75
	

	
	Less: 15 Children x 220 days(working days) x 6.00 per LUNCH PER CHILD
	- 19,800.00
	

	For Children from Class VI Class XII (45 Children)
	365 days x 45 children x 18.25 per day per child
	2,99,756.00
	

	
	Less: 24 Children x 18.25 per child per day x60 days

(24 = 40 % of total children will go home during Summer vacations of 60 days)
	- 26,280.00
	3,53,594,75

	School fees & Exam fees
	
	
	5,000

	Medical bill 

(On an average per month)
	750 x 12 
	
	9,000

	Vocational Trainings 

 - raw material cost only. (scissors, treads,  buttons,  powders/creams (for beautician course) etc). Children will keep practising the trainings received from previous trainings. Due to the budget restraints, Instructor for Vocational trainings will not be employed / engaged.
	500 x 12 months
	
	6,000 

	Salaries of staff
	
	
	

	  - Teachers (two members)
	3000 x 2 x 12 
	    72,000
	

	  - residential counsellor

(Wide Mr. Bhaskar’s Suggestion, Existing Female Warden Ms. Jayasri, who is already trained in barefoot counselling will continue giving counselling services with her experience of 7 years with the children of this group.)
	4000 x 12 
	48,000
	

	  - warden 
	4000 x 12
	48,000
	

	  - cooks  1 No.
	2000 x 12
	24,000
	

	  - asst. cook (Helper)1 No.
	1500 x 12
	18,000
	

	  - watchman 
	2000 x 12
	24,000
	2,34,000

	Admin.cost 
	
	
	

	  - communication 
	300 x 12 
	3,600
	

	  - news papers and magazines for children 
	150 x 12
	1,800
	

	  - stationary including pens (for children)
	200 x 12
	2,400
	

	  - power bill (hostel) 
	1000 x 12
	12,000
	

	  - boys hostel rent 

Boys of Class 8th to X+2 will be kept separate in this hostel due the various changes they experience while growing up.
	500 x 12
	6,000
	

	  - travelling exp 

Staff travel to the HO at Ongole and for getting the provisions.
	500 x 12
	6,000
	31,800


 
In addition, please address the following questions. 


Budget:
1. Please provide a more detailed, itemized food budget. 


Break fast (any one item)


Idly with Chutney– 6 pieces

2.50 /-



Dosa with Chutney – 3 Piices

3.00 /-



Upma with Chutney- 150 Grams

3.50 /-



Puri with Curry    - 3 pices

4.00/-




Average Price


3.25 /-

Lunch



Rice  180 grams



1.50/-




Chutney  50 grams


0.50/-



Curry  100 grams


1.50/-



Sambar / Dall 100 grams 

2.50/-



Butter Milk
50 grams

0.50/-




Average Price


6.00 /-

Nutrition (evening 5 pm)



Egg – 1 No. 



2.00 /-



Cooked Cereals or Pulses 75 grams
2.00/-




Average Price


2.00 /-

Supper



Rice  180 grams



1.50/-




Chutney  50 grams


0.50/-



Curry  100 grams


1.50/-



Sambar / Dall 100 grams 

2.50/-



Butter Milk
50 grams

0.50/-




Average Price


6.00 /-
Price per day per child


17.25

Fuel cost per child per day @          1.00 


Total Cost per child Per day

18.25   
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