NARRATIVE UTILISATION OF  GIVEN FUNDS :-
You are aware that we received amount of Rs. 8, 270,49.48  through bank transfer of the approved amount on 20.09.2008. The total budgeted amount passed for three years was Rs 27,78,405/-.   Although in our approved budget an amount of approval in the first year was shone as 8,25,279.00, yet the amount which was transferred to our bank account had been Rs. 8,27,049.48. We suppose this difference occurred due variance of foreign exchange. 

All our activities as per approved project have been duly reported to your good office by sending quarterly activity news reports on regular basis. Hence we are not incorporating the same report here; rather we would like to mention hereunder the narrative report of fund utilization. So far the utilization of funds under various heads is concerned, you will find in our attached annual accounts that we have spent your given money judiciously by spending lesser amount in few cases and adjusting excess expenses under other heads where money was under budgeted. For example, the approved cost plan for teaching material was Rs.21, 000.00, while we spent Rs. 7,432.00 to procure required teaching materials. For mat and water bottle etc. we had budgeted Rs. 42,000.00, but spending an amount of Rs.24,290.00 was okay for us. While procuring school dresses and shoes for the children, we realized that the approved budgeted amount of Rs. 51,450.00 was really insufficient and we had to spend an amount of Rs.86,390.00. Thus the amount saved from teaching materials, mat, water bottle etc. was spent to adjust the excess expenditure for dresses and shoes. Under the expenditure head of nutritional support we had an approved amount of Rs.3, 84,160.00, but we have spent an excess amount of Rs.2,660.00 to meet the actual cost of Rs.3,86,820.00.You will also find the expenditure of some lesser amount under medicine cost. In fact we had some adjustment with the variable cost, while did not have any problem with the variable costs like salary, house rent etc. We have earned some bank interest of Rs.12,038.00 and total amount of Rs.9,69,574.00 have been spent to implement the project successfully in the first year out of which  Nabarun Seva Niketan made a total contribution Rs.1,30,487.00.
You are hereby requested to compare this financial narrative report with our annual receipt-payment accounts. This is all about the utilization of given funds. 
Reported by 

Ajoy Kumar Chakraborty. 

Secretary 

Nabarun Seva Niketan 
Enclo : The Receipt-Payments accounts.  
