Clarifications from NSN on Asha queries 

Given hereunder the clarifications asked by Asha for Education as per queries specified serially. 
Q. 1. Please provide detailed info about other sources of funding.
 Ans. Detailed info about other sources of funding during last two years is given below
	Source of Income 
	2007
	2008

	 Members’ Subscriptions
	7080.00
	7100.00

	Donation from individual donors for NSN programmes
	352500.00
	330000.00

	Sales proceeds ( Agriculture, Floriculture and Pisiculture)
	115500.00
	120000.00

	Income from Nabarun Sishu Bikas Niketan 
	994745.00
	1178810.00

	Donation raised for Blood Collector Team
	2500.00
	10000.00

	Helpage International  ( through HelpAge India) Sponsorship for aged people
	800792.00
	621423.00

	Donation from J.M Charitable Trust (for Blood Donation Camp) 
	45000.00
	45000.00

	Grant assistance from IGSSS ( For Integrated programme for RCH) 
	250000.00
	250800.00

	Grant assistance from Victoria Memorial, Kolkata, Govt. of India 
(For Sit & Draw Competition & Semineri) 
	30000.00
	37500.00

	Grant assistance from NYK-Govt of India   
( for National Integration Camp and Vocational Training Camp 
	-
	177812.00

	Grant assistance fromNYK-Govt of India   
( For Rural Inf. And Tec, Development Centre) 
	120000.00
	 

	Grant from MLA Fund (Govt of W,B) Eye hospital Dev. 
	200000.00
	-

	Income from Medical Department ( Pathology, & Medical consultant fees)
	167460.00
	90000.00

	Income from training for Skill Development for Self- Reliance
	51153.00
	-

	Income generation from Tailoring Training Centre  for Woman 
	7200.00
	20000.00

	Revolving fund assistance from HelpAge India for IGP by older persons 
	209260.00
	252200.00

	Local donation Collection for Children Festival 
	113130.00
	214789.00

	Grant by NYK- Govt of India (for Hospitality exp. of training) 
	343380.00
	-

	Grant assistance from Consulate-General of Japan for Eye Hospital Equipments 
	-
	1050512.00

	Assistance From Jain Sabha as Revolving Fund 
	-
	500000.00

	Grant assistance  for consumer affairs (Govt. of West Bengal)
	-
	95000.00

	Assistance for Training of Nirman Sahayak (Govt. of W.B) 
	-
	140000.00

	 
	 
	 

	Sub total 
	3809700.00
	5140946.00

	Opening Balance of previous year 
	295214.89
	330361.00

	Grand Total 
	4104914.89
	5471307.00


Q. 2. There are already 10 pre-primary schools in the area and 8 primary schools. Where do the students of 14 more pre-primary schools go?
Ans.  Although there are 10 Govt. aided pre-primary schools yet total number of students from those schools are not more than 300 as the average roll strength in each pre-primary school is around 30 children. But the total capacity of 8 primary schools is around 650 seats, as the primary schools have their provision of around 80 students in each section divided into two sections in Std-1. Hence students of 14 NSN pre-primary schools are admitted to those vacant seats (650-300=350approx) of 8 primary schools of the locality.  
 Q. 3. Why is the school numbers are drastically dwindling after standard 4? Is it that children are not considering higher education as well?

  Ans. It is apparent that the school numbers are drastically dwindling after standard 4. Although the numbers of schools are decreasing yet the numbers of sections in Std- 5  in those school are increasing altogether.  Total capacity of Std-5 in each school is around 120 children divided into 3 sections in each school, makes a provision of more than 700 children in Std- 5 in all six schools viz.  Junior high, high school, and Higher Secondary schools.  In these schools, those students take admission, who pass mainly from the local primary schools, although children passed from other primary schools outside the area also are admitted. Few years back, however, the children used to dropout from the high school level to get into jobs as a potential child labourer. But recently after the Govt. of India has prohibited engaging child labor, the trend is changing and parents of rural belt have become conscious to send their children in the high schools. 
Q. 4. What is the motivation of teachers for being with NSN? Are they teachers by profession or do they want to be life long teachers? 

  Ans. In this rural belt the educated and competent women have been engaged as teachers of NSN pre- primary child development centers. As a community based rural development organisation, NSN authority always tries to boost up the motivation level of its entire project staff members including these teachers. In fact these teachers have been groomed up with special training and motivation programme to serve the poor community children with motherly affection   as teachers throughout their life. Now they have become teachers by profession. 
Q. 5. What is the turnover amongst teachers? 

  Ans. Presently the annual turnover amongst all the 14 teachers is around Rs 2, 20,000/-. We have budgeted with some reasonable salary increment for them in our project proposal. 
Q. 6. Is teaching just another job for the teachers after they move to better paying job  maybe in the cities? What makes them stick to their job? 

Ans.  In fact teaching for pre-primary / primary children is comparatively a lesser paid job in rural areas. But they are basically engaged in this teaching job and do not go for any other job in the cities. However most of them are engaged in the family based Income Generating Activities (IGAs) along with the other members of their families. For example, they are involved in family based composite animal husbandry, kitchen gardening, various handicraft productions, agricultural or floricultural allied work etc. They do these family based IGAs after or before their stipulated time for teaching the children and thus supplement to their total family income without hampering the teaching profession .  More over, they get ample mental pleasure and satisfaction for spending few hours daily with these little kids.  This kind of pleasure, job flexibility and scope of supplementary income has made them stick to their job even in lesser salary.
Q. 7. What is the age and male/female ratio of the teachers? 

  Ans. The teachers of all the 14 pre-primary schools are female while their average age is about 25 years. 
 Q. 8. Who maintains and monitors the innovative teaching methodology? Are new methodologies added to the teaching? If yes then how often new methodologies are added?

  Ans. The NSN Programme Coordinator cum project supervisor basically maintains and monitors the innovative teaching methodology. The Vice President of NSN in his personal capacity closely looks after this matter. Apart from monthly teachers’ meeting with management,  an annual workshop is organized with the teachers at the end of every year where alteration of old methodologies are done , new ideas are discussed in brainstorming session and new methodologies are added for the following year.  
Q. 9. How do the poor children (given that the children who come to NSN pre-primary are already poor) manage to go to general govt primary schools? Can they afford the school fees? 

  Ans. The poor children who pass from NSN pre-primary schools are able to manage to go to general Govt. primary schools. In fact Govt. primary schools take very nominal charges under certain heads. Book are given free of cost. Expenditure for sending the children to Govt. schools are affordable by the poor families. 
Q. 10. Whom are you partnering with for children's medical facilities? Local doctors, or a hospital or clinic? 

  Ans. We have our own Medical Aid Centre consisting of some visiting doctors, experienced paramedical staff and a pathological unit. Medical treatment for general patients is provided in subsidized rates in three ways viz.  1) Allopathic Treatment 2) Homeopathic Treatment, 3) Ayurvedic Treatment in this center.   Medical consultancy services from   specialist doctors are also available from Child Specialist, Gynecologist, Eye specialist, Dentist and also from general physicians.  We have made our internal arrangement and merged the medical facilities for pre-primary school children (free) with our Medical Aid Centre. 
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