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	Project Name: Pre-primary education 


	
	Date: Apr. 12, 08


	
	Project Contact
	Asha Contact

	Name
	Ajoy Kumar Chakraborty 
	     

	Address
	Nabarun Seva Niketan . 

Vill  & P.O.- Pulsita , P.S. Kolaghat 

Dist .- Purba Medinipur , 

West Bengal , 721 154,

India. 



	     

	Phone(s)
	(03228) 256-679/ 257-573
	     

	Fax
	     
	     

	E-mail
	info_nsn@yahoo.co.in 
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

NABARUN  SEVA  NIKETAN

	2. When was the group established?

The organisation was established in 1976

	3. Briefly describe the motivation for starting this group.

Behind the genesis of every social welfare movement there is a history and a social need. So, it is with Nabarun Seva Niketan, which actually emerged as Nabarun Sporting club in early 70’s when a group of youngsters in Midnapur district of West Bengal started their Club for fun and frolic. It got registered under the West Bengal Societies Registration Act, 1961 during the year 1976 –77 to initiate a social welfare movement. The severe outbreak of a devastating flood in the year 1978 had motivated the founder members to make a group of a good numbers of social volunteers to respond to the misery of community people due to this natural disaster throughout the then Medinipur district with active participation of community people. This relief programme had opened the eyes of those social volunteers who felt the need to work under one banner for the reconstruction of local; community.  Afterwards with the change in objectives from mere ‘Sporting activities’ to ‘Work for comprehensive development of the society’, the organisation was renamed as Nabarun Seva Niketan in the year 1988 with kind permission of the Registrar of West Bengal Societies Registration office. Thus the needs of humanitarian assistance in a dreadful natural calamity have motivated the founders to start and expand this organisation. 

	4. Briefly describe the aims of your group.

: Our organisation aims to activate the concept of values for good governance among the people en-mass through promotion of the people’s active participation in the process of development of the society as a whole while the prime objective of the organization is to initiate sustainable development of the people in a comprehensive manner to become self reliant in every aspect of life. 

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, we do not have any religious or political affiliation. 

	6. What non education-related community development activities is your group involved in?


 Our non education -related community development activities are
   Livelihood training for women empowerment and micro finance activities for weaker section of the society, Promotion of SHG activities, Community Health and medical care including ophthalmic care, Cultivation  of medicinal  plants and promotion of herbal medicines,  Adopting needy older persons - Sponsorship project for the older people, Awareness generation programme on various social issues ,  
     Human Resource Development,  Training for capacity building of grass root level social workers, 
     Socio-cultural programmeRelief and rehabilitation programme for the people affected by natural disaster




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Presently we are running 15 nos. of schools out of which 14 nos. are pre primary Schools and one is Primary school . We are requesting funds for these 14 pre-primary schools. List is given below :-

Sl. 
Name of the school
                      Locations
                                              Requested for funds  ()                       
1.
  Pathuria  balwadi centre
       Pathuria, Kshetrahat, Purba Medinipur
                                          

2.    Mukadangi balwadi centre
       Mukadangi, Sajinagachi, Purba Medinipur
                                          

3.
  Deulia balwadi centre
       Deulia, Pulsita, Purba Medinipur
                                                       

4.
  Madhabpur balwadi centre
       Madhabpur, Shuloni, Purba Medinipur
                                          

5.
  Payag balwadi centre
       Payag, Purba Medinipur
                                                                    

6.
  Aror balwadi centre
                    Aror, Purba Medinipur
                                                                    

7.
  Kurkalash balwadi centre
       Kurkalash, Aror, Purba Medinipur
                                                       

8.
  Bangalpur balwadi centre
       Bangalpur, Bhogepur, Purba Medinipur
                                          

9.
  Shaluka balwadi centre
       Shaluka, Purba Medinipur
                                                                    

10.  Kanchrol balwadi centre
       Kanchrol, Aror, Purba Mednipur
                                                       

11.  Ramchandrapur ghatapara 
       Ramchandrapur, Sajinagachi, Purba Medinipur
                             
       balwadi centre
12.  Ramchandrapur balwadi centre     Ramchandrapur, Sajinagachi, Purba Medinipur
                             

13.  Naguria Bebakananda balwadi      Naguria, Shaluka, Purba Medinipur
                                                       
       centre
14.  Raine balwadi centre
                  Raine, Gopalnagar, Purba Medinipur
                                                       

15.  Nabarun Sishu Bikas Niketan     Pulsita,   Purba Medinipur
                                 Not requested for funds 
       Primary School                                                                                                                  for this last  school    



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).


With an eye to the over all mission of our organisation, we have taken up supporting activities for the neglected children. In our operation area we have found a large no. of working mothers generally leave behind their children, unprotected throughout the day and go to the place of work. These uncared children are generally grown up in risks. Our project motivates the parents to keep their children especially the girl children in the schools and educate them for their better future. Our organisation gives special effort to find out and put poor kids in our child development centers in the pre- primary level. We take care of the poor children throughout the year and try our level best to develop these children physically and psychologically. Children are provided with free education, playing materials, free health care  in this programme. We run this  program for helping poor children for compulsory schooling in the pre-primary level and prepare them to be  admitted to the primary schools . 
 


	10. Please tell us about your teaching techniques (conventional vs. alternative).


We deal with this preprimary level of children by a joyful method of learning rather than punishment based teaching techniques. Our teachers provide them elementary education with motherly loving and caring technique in a nice environment to make them  accustomed to the  school environment.. The children learn language & basic numerical lessons. We have been able to introduce a modern method of teaching which these kids enjoy for learning and this method has become popular in our community.  




	11. What is the literacy rate in the local community?

30%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.


The socio-economic background of the children and their parents is very poor. Most of them live below the Indian  poverty line . Agriculture, especially floriculture is the main source of income.Most of them belong to the land less labour class.  They donot have any regular and steady source of income.  The area is a flood prone area with high population density. 21 % of population belongs to the Below Poverty Line (BPL) . Poor status of community health is observed. Gender inequality is the common feature in the community.  Child labour is prevalent in the community. Poverty persists generation after generation and people fail to break the vicious cycle of poverty. 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?


In addition to education our organisation provides monthly health checkup for our children. In case of any illness or emergency medical need we generally provide them with free treatment and free medicines.  Occasionally and during various festivals we also provide them cooked food or dry food packet. We intend to provide them regular nutritional support, but due to want of funds we can’t do that. However we  have been collecting  bed-kits from Rotary Club and distributed among deserving 300 children annually during last two years.  


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 14
Number and type of classrooms (e.g. Pukka): Each school consists of one class room generally run under the community  sheds of temporary structure  or in  rural club room 



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 152     Female 191


Age Range 3-6  years 

	16. How many staff are employed at your schools?

Teachers
14       
Minimum Qualifications High School Pass (Class-X) 
Other staff
 3

	17. Average distance the children travel to attend your school  1/2 K.M. 

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

During past five years1514 numbers of children have gone through our programme. Most of the children        are studying in high schools. We hope that a considerable number of children will continue their education      in collage level, although many of them will be involved in various jobs for earning. The students who will    be able to specialize in particular trade will get wider scope of employment.

	19. Do you help your students with their future education efforts after they have passed out of your school?

In general we do not have any scope to help all the students in their future studies after they leave our            schools, but we provide support to the meritorious poor students to continue their studies in the high school  as well as in collage level.  

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes, in our operational area ( five village panchayats ) there are many others schools.   Given bellow the type of the schools, their number and range of classes: - 
 Type of the school
                                              No. of schools                                     Range of the class 

Anganwadi (Govt. aided pre- primary school )         10 nos.                                                Nursery               
Govt. aided  primary school  
                         8 nos.                                       Std. –  I  to Std. – IV    
Junior High School 
                                                    1 no.                                        Std. – V to Std – VIII  
Higher Secondary School 
                                      4 nos.                                       Std. – V to Std. – XII   
Girls High School
                                                   1 no                                      Std. – V  to Std. – X      



	21. Is your program different from that provided at these schools? Please explain.

Yes, our programme is different from the teaching style of other schools. We do not believe in punishment based conventional teaching techniques, rather our teacher’s deal with the little children in a friendly manner. Our teaching technique involves story-telling, singing songs and rhymes, learning by playing etc. which gives enormous joy in learning system. In  others schools , the students have a general tendency to skip the classes for boring conventional method of teaching but in our schools; students are really interested to come to classes as our teaching technique differs from other schools. 

	22. Why are the children in your school/s not attending government/other schools in the local area?


The parents prefer to put their children in our schools because in comparison to pre primary level children of Govt .balwadi school or other local schools the little children of our schools do better result in the admission tests for Formal Primary Schools. The community people have a faith on our system of grooming up or in the process of nurturing the pre school level children which have developed over the years. In this rural belt our pre-primary schools have some special reputation



	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes, in our schools we have a system of teacher – parents meeting in each and every month to evaluate the progress of the students or to discuss regarding any specific problem. Although we do not set the syllabus in discussion with the parents yet we involve the parents for other innovative planning.  

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?


We have a strong desire to increase the number of pre-primary schools under our operational area in those villages where pre-primary education is not easily accessible to the little kids. Strategically we like to expand our schools in such a way so that none of the children need to travel more than ½ km from his/her residence to come to the school. But due to paucity of funds presently we feel it sensible to think for the sustainability of our existing schools rather than further expansion immediately. Although, if we get fund provision for any donor for expansion, we will certainly do that.       


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

     So far the education scenario in India is concerned; school attendance by a child here is highly correlated with family income. Many poor families, who are not in a position to fulfill the basic needs of their children, prefer to send their children to work for earning rather than sending them to school for learning .Naturally the cases of school drop outs are very high. . Girl children are generally kept away from school to do the household jobs. Even if  some of the girls are sent to schools,  they can’t continue beyond the primary level and  bound to  drop out of schools and sent away to the  metro cities  or to nearby towns to work as domestic maid servants. In many cases they are abused physically and sexually too. 

We believe that education is the only weapon to fight against the poverty while educating children is essential to ensure a better quality of life for all children and a better world for all people. Underprivileged children in our country mostly do not have access to nutrition, and proper recreational facilities. Asha for Education can help these underprivileged children to go to schools and get education .Hence it is essential to make the parents aware about importance of sending their children to schools. By providing nutritional and health care support school dropout can be reduced. By this methodology Asha can bring a positive change in the education scenario in India
 



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Shri  Madan Mishra
	
	2.
	Name
	Shri Biplab Roy Chowdhury




	
	Address
	Vill - Kashigari

Post. - Gopalnagar

Dist. - Purba Medinipur

	
	
	Address
	Vill & Post - Kolaghat

Dist. - Purba Medinipur


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	S.T.D. - 03228 Phone - 237 311 Mb: 9831206185
	
	
	Phone
	S.T.D. - 03228 Phone - 256 201

Mb: 9434418219



27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Ajoy Kumar Chakraborty 

	Address
	Nabarun Seva Niketan

Vill & P.O- Pulsita , P.S - Kolaghat 

Dist - Purba Medinipur. 

West Bengal -721154, 

India  


	Phone
	(03228) 256-679/ 257-573


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

PRESENT ACTIVITIES                                     SOURCES OF CURRENT & FUTURE FUNDING 
1. Running 14 nos. of pre-primary Schools        : Nabarun Seva Niketan own fund.(General)
2. Nabarun Sishu Bikas Niketan (Primary Sch.) :  Self generated fund by the school. (Specific)

3. Sponsorship programme for the older person : Helpage International through HelpAge India.(Specific)
4. Agriculture Revolving Fund:                          : Nabarun Seva Niketan's  own fund.(General)
5. Revolving fund for IGP(Aged people)           : Reveloving fund (Grant ) form HelpAge India.(Specific)
6. Action for Women Empowerment                  : Received from IGSSS.(Specific) 

7. Tailoring training  for rural women                : Nabarun Seva Niketan own fund. (General)
8. Blood donation camp                                      : Jhumarmal Bhachhawat trust.(Specific)
9.Eye Hospital Development                              : Local fund raising & support of Japan consulate(Specific)
10. Promotion and running of women SHGs     : Fund collected from  Self-Help Group Savings 




29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	 2008-2009 


	Students educational kits  Rs 26000
	Teaching materials                Rs 21000 

	     
	Nutritional food /tiffin     Rs385000
	Various items for schools      Rs 42000

	     
	School dress                     Rs  52000
	-------------------------------------------------

	     
	Medicine etc                     Rs 18000
	-------------------------------------------------

	     
	Teaching items                  Rs  7000
	-------------------------------------------------

	     
	Rent for schools               Rs 84000
	-------------------------------------------------

	     
	Staff salary                       Rs335000
	-------------------------------------------------

	     
	TOTAL                            Rs 907000
	TOTAL                                  Rs63000

	     
	     
	     

	2009-2010
	TOTAL                            Rs 930000
	2009-2010                                  NIL 

	2010-2011
	TOTAL                            Rs 950000
	2010-2011                                  NIL 

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	14 nos.
	1200/- to 1800/-

	Paid Staff
	3
	1200/- to 3000/-l

	Volunteer Staff
	1 no.
	 nil 


	31. Please provide details of the fixed costs of your school/s for the next three years.

We have estimated fiexed cost for some teaching materials like pictures  of various items, toys etc.  one  mat for seating  of 30 children in each school , one water filter  for safe drinking water and 2 glasses and some other essential items for  all the 14 schools. We have planned these costs as one time cost in the 1st year during next three years . Hence in the 2nd and 3rd year we do not have any fixed cost .  

	32. How many of your students pay school fees? Please provide details.

In fact our children do not pay any school fees . In view of  a value addition we collect a token  amount of  two rupees only from each child per month. Even some of them who cant give this amount , we do not take any money from them. 




33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	
One time cost for some teaching materials like pictures  of various items, toys etc. for 14 nos. of school.  @ Rs. 1500 per school  ( 1500 x 14 )

	
21000

	
One time


	One time cost for one  mat for seating 30 children , one water filter  for safe drinking water and 2 glasses and some essential items for each school  for the children of all the 14 schools. @ Rs 3000 per school ( 3000  x 14 )
	42000
	One time

	Annual cost for educational kit including bag, pencil, exercise book etc. (to be given one time in each year) for all the 343 numbers of students. @ Rs. 75/- per student 
 ( 75 x 343 ) =Rs25725
 Requesting for a period of 3 years[Rs25725X3]

	77175
	3 years 

	Annual cost for two sets of school dress with one pair of shoes (to be given one time in each year ) for 343 nos. of students. @ Rs. 150/- per head  ( 150 x 343 ) = 51450 
Requesting for a period of 3 years [Rs. 51450 x 3]

	154350
	3 years 

	Annual cost for chalk, duster, pencil, roll call register etc. for 14 nos. of schools. @ Rs. 500 per school  
( 500 x 14 ) = 7000
Requesting for a period of 3 years [Rs.7000 x 3]

	21000
	3 years 

	Annual cost for nutritional support ( dry food packet will be given to each student during the break time daily) for 343 student  in 14 nos. of schools for 280 school–days per year.@ Rs. 4 per food pkt ( 4 x 343 x 280 ) = 384160
Requesting for a period of 3 years [Rs.384160 x3]

	1152480
	3 years 

	Annual cost for monthly salary for the teachers of 14 nos. of schools ( one teacher in each school ) @ Rs. 1500per head per month  ( 1500 x 12 x 14 ) = 252000
 Requesting for a period of 3 years [Rs.252000 x 3]

	756000
	3 years 

	Annual cost for house rent per month for 14 nos. of schools. @ Rs. 500per school per month 
( 500  x 12 x 14 ) = 84000 
Requesting for a period of 3 years [Rs.84000 x 3]

	252000
	3 years 

	Annual cost for monthly salary of the doctor for regular health cheek up of all the students under this project 
( excluding medicine cost ) @ Rs. 3000 per month including traveling ( 3000 x 12 ) = 36000 
Requesting for a period of 3 years [Rs.36000 x 3]

	108000
	3 years 

	Annual cost for medicine for all the students as an when required @ Rs. 1500 per month on an average 
( 1500 x 12 ) = 18000 
Requesting for a period of 3 years [Rs.18000 x 3]

	54000
	3 years 

	Annual cost for salary of one supervisor for 14 nos. of school. @ Rs. 2500 per month ( 2500 x 12 ) = 30000
 Requesting for a period of 3 years [Rs.30000 x 3]

	150000
	3 years 

	Annual cost for salary of one part time accountant @ Rs. 100 per school  per month  ( 100 x 14 x 12 ) = 16800 
Requesting for a period of 5 years [Rs.16800 x 3]

	50400
	3 years 

	TOTAL      
	28,38,405
	3 years 

	  Total Twenty eight lakhs thirty eightthousand four hundred five only    
	     
	For a total period of three years 

	  1st year                      2nd year                          3rd year 
	Total
	Breakup

	 Rs 9,88,135/-          Rs.9,25,135/-                Rs.9,251,35/-
	Rs. 28,38,405/-
	In 3 years 
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