Proposal and budget - July 2007 to June 2008
Champa Devi Jan Kalyan Seva Sansthan

Ekikrat Gram Vikaas Program Scheme Proposal Report
1. Title of the Program: -
Ekikrat Gram Vikas Karyakram (Integrated Village Development Program)

2. Project Goals
· To bring (Gram Swaraj) Self Rule condition or to make the Village independent 

· To create awareness among people about the importance of basic education
· To increase the literacy rate and education quality 

· To teach moral and cultural values to kids.

· To not just evaluate the development opportunities for village but also take participate in the same.  
3. Area Operation
One blocks each of Deoriya and Kushinagar in Northern Part of UP. Work is being done in 4 Gram Panchayats of Sadar Block of Deor District and in 8 Gram Panchayats of Hata Vikas Khand (development Sector) in Kushinagar. 
Gram Panchyats under Hata Vikaas Khand are backward in terms of Education, Economic and Social activities.  Even people lack the interpersonal harmonic relationships and they have less understanding of problems. The total population under this sector is 11674 including 4196 Males, 3805 Females, 1811 boys and 1862 girls. 6 % of this population belongs to Muslim community and rest of the 94% belongs to Hindu community. The literacy rate of this area is 14.55% including 20.35% for males and 8.75% for females. The education level is very disappointing there. Illegal Wine distillery and encouragement of antisocial activities are quite common in this area. 
4. Reason for Initiation or Justification of the Program
The degradation of political, education, social, and moral values are quite conspicuous in this area. People have literally forgotten their responsibilities, complete correction or change is needed to make the impact permanent. Only proper Education can only help to make such needed changes in the Society. 

5. Activities 

a) Primary School, information about 

Same as details mentioned in Last report. 
Baidoli and Mahuadhiya come under a Panchayat Baidoli Mahuadhiya. In 1999 when the survey was being done for the area, no government primary school was there and most of kids were from the village itself. So in 1999 a Balwadi was started in Baidoli which was converted to primary school in 2002 keeping the demand of Village with the help of village Panchayat and Champa Devi Sansthan.  The primary school was started running in Panchayat Building. Since then efforts were being made to open the Government Primary School in the Village, which included number of open Panchayat meetings. In 2006 with the collective efforts of Panchayat and organization, finally the government primary school started in Mahuadhiya. 

At the government Primary School opened in Mahuadhiya, one government teacher was placed. Efforts were made during July to enroll the maximum number of kids in Government primary school and to transfer the students from Baidoli Primary school to the Government Primary School. Many kids enrolled into Government Primary School but 40 students from Baidoli Primary School (18 girls and 22 boys) did not move to Government Primary School. These students were taught in Baidoli Primary School, conducted in Panchayat Building. Finally, on the day of 26th January the Baidoli Primary School was completely merged with Government Primary school.  

b) Life Science Study Camp

c) Study Tours 
Study tours will be conducted for Students

d) Health Camps 

Health camps will be conducted in every 3 months

e) Awareness Program 

Awareness Programs will be conducted to make people aware of their rights. For example about RTI act

f) Beekeeping (MadhuMakhhi Palan)

With the aim of becoming independent, Beekeeping has started. People will be trained about the beekeeping essentials during 1 day camps. .

6. Budget 

	S. No
	Activity/Details
	 Organization Support
	Asha Support
	Total

	1
	Program Administration Fees (Coordinator salary)
@ 2500.00 /month X 12 = 30,000
	 -
	30000.00
	30000.00

	2
	Salary for 3 teachers at School 

@ 1000.00 /month X 3 X 12 = 36,000
	-
	36000.00
	36000.00

	3
	Salary of 2 teachers at School

@ 1000.00 /month X 2 X 12 = 24,000


	24000.00
	
	24000.00

	4
	Educational tours for students
	
	5000.00
	5000.00

	5
	One-time support 

a) almira (bureau) for Books and other stuffs @ 5000.00

b) Equipments for cultural programs for Students @ 4000.00

 
	
	9000.00
	9000.00

	6
	Health Camps in School
	
	
	

	7
	Two day Life Science 

Camp
	5000.00
	
	5000.00

	8
	Beekeeping Camp
	2000.00
	
	2000.00

	9
	Awareness Programs 
	
	
	

	10
	Contingency 

@ 500 X 12 = 6000.00
	
	6000.00
	6000.00

	
	Total
	31,000.00
	86,000.00
	117,000.00




Funds expected from Asha
: 86,000

