Minutes of funds approval and disbursement meeting – 11/7/2012
Participants : Chandru, Vilashini, Arul 

We reviewed the existing proposal that was submitted by Arul and Somnath da and put down few action items as below.

Action Items:

1. The existing proposal was for $17400.00, but our budget for Mandra Lions this year is $7000.00.  Arul will be discussing with Somnath da and remove the non-educational as well as the items which are not very basic and important.  Arul will be submitting a revised proposal.

The revised proposal was submitted on 11/27/2012 for $7400.00 and approved
2. A person from the Stanford Chapter has visited the Mandra Lions this year.  Arul will have to check with Somnath da and get the site report.  

The site report was received and uploaded to the projects page.
3. Arul will have to check with Somnath da on the bank details and make sure that the bank account details are not expired under the FCRA.

The bank account details were checked and it is an active account under FCRA.

