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	Project Name: Replication Unit of School in Bag Programme
	
	Date: Apr. 11, 11


	
	Project Contact
	Asha Contact

	Name
	S. N. Singha Roy
	Purba Rudra

	Address
	Mandra Lions Club, Saradapalli, Baghmundi, Purulia. (WB)
	ASHA CNJ

	Phone(s)
	+919434033145, +91-3252 250381.
	     

	Fax
	+91-3252 250381
	     

	E-mail
	mlconline@rediffmail.com 
	purbarudra@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Mandra Lions Club, Saradapally, Vill. & P.O.Bagmundi, Dist.Purulia, 723152 

	2. When was the group established?

In the year 1975 group has established and registered in the year 1985

	3. Briefly describe the motivation for starting this group.

In the year 1975 Mr. Somnath Singha Roy (Present Hony. General Secretary) united a group of educated youth for forming and thinking for the basic education of deprived children at Hooghly district of West Bengal. In the year 199293 he shifted to his maternal Uncle’s home at Baghmundi and started working with the deprived tribal children in a right based mode through local fund collection and gradually with the support from CRY. Afterwards other likeminded organization has extended their support for fulfilling the activities to different sectors including education. 

	4. Briefly describe the aims of your group.

VISION: "A Society without poverty and injustice in which every person enjoys their right to live with dignity." 

MISSION: 

* Strengthening people’s ability to help themselves 

* Providing economic opportunity
* Delivering relief in emergencies
* Influencing policy decisions at all levels
* Addressing discrimination in all its forms


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

•
Mother and Child Health (MCH). • Reproductive Child Health (RCH). 

•
Integrated Nutrition & Health Program for the mothers and 02 year’s children with ICDS, Health, and Panchayat. • Self Help Group promotion and Savings & Credit Linkage. 

•
Basic Need Support Service in kind to older persons. •
To mobilize his/her family as well as community people about the rights of the older followed by sustainable resource generation initiatives.
Intervention on Pulse Malaria Programme (PMP) 

• 
Sensitization & Training Programs for the Community volunteer, • Basic Primary Health Care with lab. testing facilities. 

Natural Resource Management. 
•
Environmental awareness Programs. •
IEC materials development on Environmental issues • Water conservation •
Water Management • Linking existing Government Schemes with these issues 

SANITARY MART Programme 
•
To mobilize the people about the health & Hygiene through BCC technique • To initiate the Total Sanitation coverage of the total family under BPL & APL.

Renewable Energy Promotion. •
Installation Durable Smokeless Chullah in Purulia District. 

•
Self Employed Worker (SEW) development program among the rural youths for installation of  Chullah in the rural areas. 
•
Solar energy Promotion and Awareness Generation.
Relief & Support activities, Study of malnutrition status among children, Iodine testing of edable salt, Popularise NREGS and Right to Information act



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Education Centre/ Village                      GP                    Block                 Fund Requested for (Y /N)               
Barelahore                                         Ayodhya              Bagmundi                                  N                                 

Paradih                                             Sindhri                  Bagmundi                                  N                                 

Dungridih                                          Ayodhya              Bagmundi                                  N                                 

Cherajara                                           Hetgugui              Arsha                                         N                                

Beda                                                  Hetgugui              Arsha                                         N                                 
Saparambera                                     Ayodhya              Bagmundi                                  N                                 
Rugrughutu                                       Ayodhya              Bagmundi                                  N                                 

Bagmundi                                          Bagmundi           Bagmundi                                  N                                 

Sindhri                                               Sindhri               Bagmundi                                   N                                 

Ghorabandha                                     Sindhri               Bagmundi                                   N                                 
Rangradihi                                         Sindhri               Bagmundi                                   N                                 

Telidihi                                              Illujargo             Jhalda- I                                      N                                 

Lewa                                                  Begunkodar       Jhalda-II                                     Y                                  

Mamudih                                           Begunkodar       Jhalda-II                                     Y                                  

Bahalpar                                            Hetgugui            Arsha                                          Y                                 

Marang Lewa                                    Burda-Kalimati   Bagmundi                                 Y                                  
Ichakoto                                            Burda-Kalimati   Bagmundi                                  Y                                  

Kalijharna                                         Ayodhya             Bagmundi                                  Y                                  

Dhanchatani                                      Ayodhya             Bagmundi                                  Y                                  




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Pre- Primary

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Alternative (We do use innovative teaching materials. We do not use books. We use teaching learning materials developed by the tribal group of the villages)

	11. What is the literacy rate in the local community?

Ayodhya Panchayat: 37.06, Sindri Panchyat : 45.21, Begunkodar Panchayat: 54.06, Hatgugui Panchayet: 38.60 

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

 •
Livelihood Description 

Cultivation is the primary source of income of most of the households but it is not enough to meet their entire family needs. Some of the household also depends on wage earning both as agricultural and non agricultural, Out of total workers 36% are engaged as agricultural labourers. A few of the household are engaged in some small business i.e sell of poultry bird, goats, pigs, vegetable, etc. Women are mostly engaged in paddy dehusking work and 52% of the women of total workers engaged in agricultural wage work. In maximum families Children are engaged in occupational support.
Rate of seasonal migration is much higher. Some time whole family migrate during the period but in general, male and female adult member migrates leaving behind their children and elders to look after their livestock. They usually return back before rain.  Their earning varies from Rs. 50-80/- per day but high degree of exploitation both physically and economically have been registered in workplace especially with women. 

Lack of value addition to the occupation, and Quality control in production and marketing is throwing them to low profit areas and poverty. Lack of exposure and capital/technology transfer is the main reasons for minimization of cost and optimization of profit. Here absence of common platform to increase collective action and bargaining also matters a lot.

Indebtedness: Households from all the economic class are always in debt. Households take short term credit every year. Debt is incurred for various reasons depending upon the people and their economic condition. For example; Struggling and managing household take loan for food, medicine, seed, ploughing, bullocks etc whereas Enjoying households take loan for marriage, ceremonies, purchasing land, assets etc. Money is borrowed either from relatives or money lenders. Money lenders usually take high interest rate and in case of seed sometimes they have to repay in1:2 ratios after harvesting the crop. No growth of banking and cooperative sectors is also responsible for it.

Assets for bad Days: Most of the households have ownership of some physical assets. Poor household usually keep livestock- Poultry Bird, Goats, Bullock, and Cow etc and usually sell it in the market to meet their emergency household and social needs. Usually, farmers with sound economic condition normally do not sell their assets in normal cases but at the time of marriage, death, treatment, purchase of land etc they do sell it. 

Most dominating factor in assets and livestock is quality control of product (Breed, Feed, Diseases, and Multiplication) and risk management. Lack of knowledge about raring, market demand, input channel and profitability is responsible for this.

•
Role of Panchayat

Existence of panchayat is very strong, representatives are trying level best to render services to community but there is need to enhance capacity of PRI functionaries to make more responsive. 



	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Tiffin, Malaria Control, Health Support/ Awareness Camp, Support to Govt. scheme linkage to their families.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 18
Number and type of classrooms (e.g. Pukka): Nil



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 272     Female 235


Age Range 2.5 Yrs. to 5 Yrs.

	16. How many staff are employed at your schools?

Teachers
21       
Minimum Qualifications Class 10th pass
Other staff
 12

	17. Average distance the children travel to attend your school  Centre running at the same village.

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

This replication  Project is running for last 3 years. During last 2 years 232 nos. students are linked to mainstream of education. We are doing a regular follow up and found except a few migrations all of them are continuing their education. Most of our students are first generation lerners. Thus they will continue with formal education. We will guide them in their life junction points as we run development activities at their village. 

	19. Do you help your students with their future education efforts after they have passed out of your school?

We do make a linkage with formal educational institutions. We do visit their families for follow up and link their families with government schemes. During our follow up visit we found that the parents of the children facing problems on Tuition fees, Dress and learning materials for which some children showing irregularities in attending classes. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Ajyodhya G.P.: 19 Primary, Sindri G.P. – 14 nos.Primary, Hatgugui G.P.: 21 Primary 


	21. Is your program different from that provided at these schools? Please explain.

Yes it is different. Teaching is done through local language( santhali language using Alchiki script)  in 1st & 2nd year and gradually in the 3rd year link with Regional (Bengali) language, the state language of formal schools. We do not use books. We start education with locally prepared materials from their nature and traditional use. 

	22. Why are the children in your school/s not attending government/other schools in the local area?

Language problem, Seasonal Distance problem, Communication (Roads do wash out at hilly slopes with rain, / Safety- lonely road, School Timing is not regular due to late attendance of teachers as they are appointed not from hills, Female toilet and female teachers are not there, Overall the school is not child friendly. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We do conduct guardians' meeting on school timing, students' regularity, health and hygiene, school place during rainy season etc. we have a school committee at every hamlet to look after and monitor the education related issues. 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Increasing Nos. of schools, build rooms for schools partly with support from community, setting a static library with in communities reach, Setting up a residencial school. 

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

By supporting the common school system as suggested by Kothari Commission in the year 1966 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Upendra Nath Mahato 
	
	2.
	Name
	Mrs. Malati Singbabu 

	
	Address
	Vill: Bagmundi, PO: Bagmundi, PO: Bagmundi, DT: Purulia. WB.
	
	
	Address
	Vill. : Matha , P.O: .Matha Forest, Dt. Purulia, WB.  

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	09732210972
	
	
	Phone
	09932677238


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	S. N. Singha Roy 

	Address
	Mandra Lions Club, Saradapalli, PO: Baghmundi723 152,   Dist: Purulia. WB, India.

	Phone
	+91 9434033145


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

In the Year 2009-2010:
Donor                                                           Amt. (Rs.)                        Purpose of Fund                                     

PRIA- DFID                                                932837                  Food Security and CBO empowerment            

ASHA Standford and Silicon valley           471005                  School in Bag (Pre Primary)                             

ASHA  New Jarcy                                       375186                  School in Bag (Pre Primary)                             

AID Boston                                                 403000                   Popularization of Right to Information Act     
AID Claimson                                             185320                   Pre Primary Edun                                             

AID USA                                                    1850000                 Emergency response and food support at AILA
AID Pittshbarg, Morgontowm, Atlanta      357000                   Malaria Control through IGP                            

AID Tamu                                                   224000                   Boring of Tube well                                         
AID Lawsangels                                          157050                   Pilot approach to popularize NREGS              

Unicef, Kolkata                                           1072750                 Emergency response for malnutrition at AILA
Unicef, Kolkata                                           493950                   Universalization of iodised salt                       

Helpage India                                              216123                   Sponsor A Grand Parent                                  

Purulia Zilla Parisad, Balarampur               631400                   Total Sanitation Campaign                              

Panchayet samittee and beneficeries
DPEP & SSA Purulia                                  389343                   Integrated Education for the Disabled             

Total of 2009 - 10 Rs.                                 7758964                                                                                           





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2011- 12
	5500000
	500000

	2012-13
	6000000
	800000

	2013-14
	7000000
	1000000

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	21
	1800

	Paid Staff
	12
	1500 - 5000

	Volunteer Staff
	0
	0


	31. Please provide details of the fixed costs of your school/s for the next three years.

Rs. 50000

	32. How many of your students pay school fees? Please provide details.

Nil


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Human Resource
	301000
	Annual

	Workshop for TLM, additional books & new  playing materials for the library
	 12000 
	Annual

	Tiffin cost @ Rs.6/-Per day, for 240 days in a year for average 140 student  per day
	201000
	Annual

	Annual sports & Cultural Program 400 Nos, of centers & other non school children of the villages, Childrens’ day observation
	21000
	Annual

	Children  painting initiatives
	10000
	Annual

	Fuel cost for movement of supervision team @ 18 days in a month X 12 month for 3 supervisor 648 days
	32400
	Annual

	Staff Meeting Round the year (Monthly), Parent including Community meeting for continuation of basic education of other children in the each village (By monthly) 
	10200
	Annual

	Annual review and planning
	5000
	Annual

	Children's Library
	5000
	Annual

	Children health Initiatives
	5000
	Annual

	Support to Home Educator one time
	25000
	One Time

	Book  & Private tutor support  nos. Government Primary School student (Tribal dominated)
	22000
	Annual

	One Laptop for use of Coordinator
	22000
	One Time

	Postage, Telephone, stationery etc.
	5000
	Annual

	Audit Cost
	3000
	Annual

	TOTAL
	697600
	     


Email project proposal to asha-cnj-core@yahoogroups.com
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