
Conference call minutes on Payir between Asha Madison and Uflorida 

Date: 22
nd

 August 2008, 9 PM EST 

Agenda: 

1. To clarify Asha Madison’s questions regarding Payir. 

2.  To discuss the technicalities of partial funding.  

Attended by:  Kamal Srinivasan, K (Madison), Palani Ramu, P (Uflorida), Sanketh Bhat, S 

(Uflorida) 

 

1. K : What is  the objective of the NFE ? How do you think this experiment is going to 

work 

P: Senthil’s has a whole lot of experience in working in different fields in the corporate world. 

He is supported by Rama who has a tribal school program which is certified by the ‘Open School 

system’. He wants to build on that experience. 

S: Senthil plans to keep the children for atleast 15 years in the Gurukul. In addition to ABL he 

wants to personalize the teaching skills for each child to blossom their unique strengths better. 

His aim is that these kids will be leaders of the society which they are brought up in. For 

examples, if a child shows interest in organic farming, his/ her skills will be developed based on 

his/her interests.  He also plans to get the NFE program under the Open School System.  

2. K: Is Rama from Rishi Valley School? 

P: She has an independent program in Gudalur. 

 Please visit the link below for more information: 

http://www.adivasi.net/frames.asp?file=newsletters/news.htm&head=NEWS&left=left-news.htm  

3. Does Senthil want to scale up the NFE Program? 

P: No, he doesn’t want to. There are some local community issues with the school right now. 

S : Initially, he had plans to have 12 kids in the school, but right now he has 8. NFE is a unique 

approach to education. In the conference call, Senthil mentioned that 5 parents of the kids in the 

NFE were convinced of the program, but others were still wavering. This is a long time 

experiment and we still can’t quantify the output. But one good thing is that all parents are pretty 

serious of their kid’s education. This may not such a program that needs or can be scaled.  

4. With Senthil involved in both the Intervention and the NFE, how does he find the time? 

Does he have a coordinator for this? Because, we have experience in projects with both 



NFE and Intervention program.  NFE takes time and Intervention program is tough. It 

takes a few years for a project to effectively manage this. 

 

P : This is a valid point. We don’t know if he has anyone for the education program. Rekha, one 

of the teachers at the NFE is supposed to be pretty good and had built a good rapport with the 

kids. But she would be leaving soon because of some personal reasons and the other teacher is 

relatively new.  Senthil believes in involving the youth from the community as much as possible. 

He has a person from the village to help him in the accounting work and someone else to help 

him in the documentation, website etc.  Right now the project is in the implementation stage; 

once the project gets to the execution stage he may have someone. 

S:  Since Dr. Sitharam just visited the project she may be able to answer this better.  We can ask 

Senthil if he needs someone. If yes, maybe Asha can pay for that person. That person maybe 

redundant for a couple of years, but if he is involved from beginning it would be better for the 

project.  

5. What is the progress with the Intervention Program? 

 

S:  Due to Senthil’s efforts, the government has agreed to take up a few schools as model schools 

and implement the ABL teaching methodology.  Senthil was able to convince the government to 

start of the pilot program with the intervention program. So the intervention program is actually a 

pilot project and covers 4 schools and not 2 as mentioned in the proposal. 3 of the support staff 

each in one of the schools and the 4
th

 will be taken care by Senthil.  But he is running into 

trouble with this. 

P: The day we had the conference call one of the teachers was threatened and sent home by the 

school teachers. The government actually has a committee to implement ABL in the schools. But 

it’s not functioning as it should.  

S : The teachers from the government don’t seem to be cooperating. But Senthil mentions that 

most of the teachers don’t belong to the local community. So once the community is convinced 

of his intentions, he hopes things will be smoother. Clearer picture should be given by Dr. 

Sitharam in the site visit report. 

6. K : What is the status of the FCRA ? 

 

S :  Payir has applied for FCRA. He has also applied for prior approval with PFF but is still 

waiting for that.  We have sent him the required documents and information in order for him to 

apply for prior approval for this project. If he does not get the approval soon, we might consider 

routing the first installment throught Asha Chennai. 



7. K : How do you want to split the required funds between Uflorida and Madison ? We 

think 50:50 should be good 

S : I would just like to bring your notice to a few aspects of the project. We expect that we 

may have to fund the NFE for atleast 6-7 years before the community can take up the 

financial aspect. If the pilot proposal works out well, the government may take over the 

intervention program. So we expect that we may have to fund the intervention program 

atleast for 2-3 years. Keeping in mind that Madison is double Uflorida financially, can you 

consider the possibility of funding the intervention program else 50:50 works with us. 

8. P: How do you want the stewarding to work out?  

 

K : We definitely want a coordinator at Madison so that we  can keep in touch and learn from the 

project.  

Other questions tentatively answered through email by Palani:  

a. Could you elaborate on the specifics of teacher training for non-formal component of the 

project? Is it for them to teach based on ABL method? More specifics from the Rishi valley 

training would help.  How do they evaluate the teachers?  

 1) The NFE attempt is not just ABL. ABL is a part of it. The teachers for this will be trained at 

Rishi Valley, by Ms. Rama and Senthil. Getting the teachers trained at Rishi valley is one thing. 

However, the important element they are looking at is the exposure that these teachers get. 

Though evaluating the teachers is important, the current situation is to retain teachers first and 

develop a good bonding with the kids. Moreover, the NFE is experimental and Senthil learns and 

teaches in the process 

 b. Comment on the middle school to high school upgrade efforts with the government? (Just out 

of curiosity) 

 Senthil has been working with the district collector on several aspects. One of them is the the 

upgrade. However, at this level, it seems like they are more involved in the ABL program 

implementation and the intervention program. 

c. Food cost seems to be low per kid. Do they have a cook? How is it going to work? 

Good ques. 5rs is really low for food!!! Ayyamma will be the cook too. 

d. What is the qualification for support staff / teachers?  

Primary education is all they need for the NFE at his point of time. They need to understand and 

implement techniques like ABL for which they are trained. For the intervention program -



support staff seems to be qualified to teach the corresponding standards but might not be 

qualified as the govt. teachers (i.e. with a teachers training program or bachelors in education) 

 e. Clarification on Activity Materials: Itemization is not clear.  Pg 6 of proposal 

Pls refer to ques 14 in the attached document 

f. Training cost for 5 at Rishi Valley - does it include the 3 teachers from Intervention program + 

2 from the non-formal school? 

Yes. 

g. There is no cost included for storage space for these activity materials at the NFE and 

Intervention schools. One of the common budgetary requirements is for safe-keeping these 

materials so that they can be re-used.  

The desk/shelves cost will cover this. 

i. Evaluation of improving reading is not clear. Is there a particular way in which it can be 

measured?  

-Don't know- 

j. What are the infrastructure needs? Where will the NFE be held?  Also, in govt schools has his 

plan been accepted?  

- There is a payir trust building.  

- There is resistance at the govt schools. Please refer to the conference call minutes. Most of 

these questions are addressed in that.  

Action items: 

UFlorida: 

- Follow up on the FCRA progress. 

- Rs 5/ kid seem a bit low for food in NFE. What exactly do they cook? 

- Does the educational aspect have a coordinator? 

Madison: 

- How much to fund? 

- Coordinator at the chapter level for the project  

More information about the project can be found in the following sites : 

1. http://www.ashanet.org/projects/project-view.php?p=956 



2. http://ashauflorida.wikispaces.com/Payir 

3. www.payir.org 

 


