NFE:

1) Resource Person Costs (How did this come about to be added this year? The people are coming in from Trichi. It costs Rs. 45,000 a year. But only a handful of students are going to benefit from this. Can more children benefit from this?)

The basic premise of our NFE is to provide the children an environment to grow into responsible leaders of their own society. We feel among a variety of skills that the children need to be exposed to, this is an appropriate stage to introduce these 3 skills for following reasons.
a) After discussing with music teachers, this is the right age for the children to start the basics of music.
b) Dance, Drama, crafts and painting will provide an important medium for the children to explore knowledge but more importantly will allow the children to present their ideas and their vision for change.
These are skills that need an adult child ratio of 1:12-15 and as the children are still young, personalized attention would be very meaningful.
2) Teacher exposure visits (Where would these visits be? What do the teachers hope to gain?)

Last year, our staff went to Vidyavanam, Anaikatty and Shikshayatan, Arasavangkadu The feed-back from the teachers was it gave them a totally new experience and new insights, techniques and tools for delivering knowledge to children. Specifically, they experienced the use of arts and crafts in Vidyavanam and Map reading at Shikshayatan. The visits connected them to like-minded initiatives and did create a support system. It was also an experience in travelling for the staff.
So, the staff would visit similar such initiatives in and around in Tamil Nadu. Poovidham, Auroville and Vikasana are thought of. 
3) Teaching materials (How much of the previous material generally can be reused again? Will this material useful next year too?)

This year’s budget is mainly for us to create language teaching and science materials. With the lamination machine (Thanks to you!) we got this June, we plan to laminate the learning aids to extend their longevity. 
We do use most of the materials – learning aids, activities and books that were created for the senior group for the current junior group except for those that has worn out. Where we are able to repair, we use them too.
Children are taught to handle the materials with care and the senior children get to use the material to work with juniors. 
4) Furniture (The new shelves are just for display or storage?)

The shelves are for display. The teaching method that we currently follow requires display of age appropriate material so that the children can explore different activities on their own. The shelves will have activity boxes, laminated picture cards, books, stationery, etc. so that the children
have the access and the freedom to choose what they want to work on at any
given point of time. Please refer Appendix A in the proposal document for the details on the requirements of shelves.
With the material displayed on the shelves, the children are not dependant on the teacher/ adult.  The idea is that they explore as much on their own after the teacher has introduced the concept to them. The teacher is always available to help them when they ask for!
Intervention Program:

1) Staff ((2 new) Who are these the two new staff members for building rapport? What kind of training have they received and how are they going to approach this issue of building rapport?)

While our intervention program with the conventional school system has helped to bring about good results with children attendance and their learning levels, our program falls short in the aspect of creating the importance of continued higher learning and its long term value in the growth of the person and the future opportunities possible for the child and the family.
As the teachers need to concentrate to build their own skills as teachers, they will not be able to do this, we need community workers (like our health workers) who will be the link between child, his/her family, the school and the larger community that affects the child's growth. This relationship has also a great potential for sustaining family's involvement and participation in a lot of our learning initiatives and ultimately lead towards community ownership of the education process.
2) School support grant (What kind of setup is required for providing drinking water?)

A Reverse Osmosis unit, plumbing connection, water storage cans
