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# 26:  NAMES----

Names of 2 contact persons from the community, who have knowledge about Sevakendra activities, including its After School program in education program and its impact, are listed here. However, there could be 2 difficulties:

a. They may not be able to communicate in English well; and 

b. It could be hard to contact them by cell phone due to poor reception of signals ( they do not have E mails and Fax). 

1. Dr Dilip K. Fouzdar.  Village – Kulia,  P.O. Mangrul, District- West Medinipur, West Bengal, India. Cell: 97 3348 7919

2. Mr. Suvendu Middya, Village/ P.O. Gohaldanga, Dist. West Medinipur, West Bengal, India. Cell: 97 3272 7485 

In case these two persons in the villages could not be contacted, the other two persons at Kolkata, whose names are in the Form, can be contacted. They visit Gohaldanga Sevakendra regularly and are knowledgeable about the programs, including the Education programs.
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Attacment # 4 ( Contd.): BUDGET AND BUDGET EXPLANATIONS

# 29: Details of Projected Budget for the Next Three Years: [ Only for the Two Education Components: a.  Starting Five more Units of After School Program ( 1st to 4th Grades)

                      b. Starting Academic Excellence Program ( 5th to 10th Grades), and

# 30: Salary: and

# 33: Request from ASHA;

_________________________________________________________________________ 

 Years                                                           Costs(Rs.):Recurring      Fixed      Total

I. After School program: 5 Units:*

2008:  Non Salary Expenses: ( see Budget Explanation at the end of Budget)

          1.  Educational materials and supplies:              10, 000          10, 000    20, 000

           2. Physical Check up and Medicine:                    2, 500           2, 500      5, 000

           3. Competition (Twice) :                                      1, 000          7, 500      8, 500

           4. Graduation /Recognition/ Awards:                  10, 000           5, 000    15, 000

           5. Trip ( For Graduating Students ):                       5, 000         20, 000    25, 000

           6.  Teacher’s Training:                                           5, 000         10, 000     15, 000

           7.  Misc. ( Travel, Overhead, etc.)                          5, 000           5, 000    10, 000

  SUB-Total ( A ):                                                             38, 500        60,000      98, 500         

2009:  Total will be about: Rs. 90, 000 ( about 5% less of  Total of ’08, from Fixed costs)

2010:  Total will be about:  Rs. 85, 000  (about 5% less of Total of ’09, from Fixed costs )

*Vibha has funded 5 Units for one year from 2007 April. If ASHA funds, we will open 

5 NEW UNITS in ’08. 

2008:  Salary (Rs):

           1. Teachers:  5 (1 in each Unit):                24, 000

           2. Mother Helpers: 5 ( 1 in each Unit):        6, 000

  3.Teachers: Special Talents:

     ( students learn: music, dance, drumming; 

       part of the teacher’s salary will come 

       from this project):                                      9, 000

          4.  Supervisor: 1 (visits each unit monthly; 

               keeps records of activities/expenses; 

               part of his salary will come from

               this project):                                                12, 000

   Sub-Total ( B ):                                                       51, 000

Teachers salary is fixed costs and will increase by 5% each year in 2009 and 2010

 TOTAL of A + B for 2008:   Rs. 98, 500 + Rs. 51, 000  = Rs. 1, 49, 500 
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 Attacment # 4 ( Contd.):                  

_______________________________________________________________________
Year           Items                                      Costs(Rs): Recurring      Fixed      Total

________________________________________________________________________
II.  Academic Excellence Program:** [ first year  it will start with about 50 students; this will increase to about 100 students in  next 5 years]

2008: Non-Salary Expenses: ( see Budget Explanations at the end of Budget)

 1.  Tutorial class materials: 

               (Table, chairs, board etc.):                            20, 000      40, 000        60, 000 

   2. Resource materials ( books, computer,

               audio-visual, recording materials, etc.):        70, 000      20, 000        90,000

   3.  Physical Check up/ medicines:                              5, 000          5, 000       10, 000

   4.  Yearly Awards/ Recognition Ceremony:               1, 000          5, 000         6, 000

   5.  Trip ( for students graduating: 10th Grade):            2, 000       10,000         12, 000
   6. Misc: (overhead,  travel, etc.)                                  1, 000        6, 000          7, 000

Sub-Total ( A):                                                             99,000         86, 000     1, 85, 000

2009: Expenses will ( reduce mostly from Fixed costs ) be about: Rs. 1, 25, 000.

2010:  The Total will be about: Rs. 1, 00, 000.____________________________________

In 5 years, from 2008, this program will become mostly self sustained

2008: Salary ( Rs.)

1 Two Teachers: Rs. 6000 each:           1, 44, 000

2.  One Supervisor/ Book keeper :             12, 000  

Sub-Total (B):                                       1, 56, 000 

Teachers salary will remain same in 2009 and 2010

Total of A + B =    Rs. 1,85,000 = Rs. 1, 56,000  = Rs.  3, 41, 000 .

TOTAL of Both Programs in 2008:

1. After School ( 5 Units):                      Rs. 1,49, 500  ( $ 3, 800)* 

2. Academic Excellence ( 50 students):  Rs. 3, 41, 000  ( $ 8, 800)*

   Grand Total for both programs in 2008: Rs. 4, 90, 500  ( $ 12, 600 )
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BUDGET EXPLANATIONS:

I. After School Program:
A. 2008: Non-Salary Expenses:

1. Education Materials and supplies: 

· Recurring: Include Books (on different academic subjects ), paper/pencil/pen/chalk, art materials, game materials, first aid set, floor mat for class, mat for exercise, batteries, etc.

· Fixed: Chalk Board and stand,  Puzzles, records and players, globe, maps, Books ( reference, quizzes, etc for Center’s Library for Teachers’ use), chair, table, Musical and drumming Instruments, Recorder, etc.                          

2. Physical Check up  by the physician, twice a year, and provide medicines for

       simple cases.

3. Competitions: It will be a get-together of the Students, Mother Club members, 

      and Teachers from all the Units in the Sevakendra Center. This will give a chance

      to mix among and socialize among the students and Mother Club members, from 

     different Dalit  Sub-castes and Tribal  people. In addition, the Teachers and Mother

     Clubs members, together with the Supervisors, will arrange a competition among

      the students, in various areas of their training (academic/ non-academic/talents).

     There will be some competitions for the Teachers and Mother Club members also.

            All winners will be recognized in the Year ending Ceremony( #4, below). All will 

            be served with foods. It will be held two times a year.

4. This will be celebrated on the Centers Foundation Day. In the day-long many

      events, recognition and awards will be given to: students graduating from 4th 

     grade, students stood first 10 positions in all the grades, students faired in special 

      talent areas, students topped in various competitions ( # 3). Best Mother Club and

     Best Mother , Best Teacher will be also recognized. All attending the Ceremony

      will be provided with foods.  

5. Trip: The students from the Units have never been to any important place. To

      recognize their achievement ( completion 4th grade) and to give incentive to join

      5th grade ( also an incentive to other students and parents), all the graduating

      students will be taken to an Important Place ( like to a big City, to the ocean, to a

      mountain place, to a historical place etc.) for a one or two days trip. The teachers, 

      representatives of Mothers Club members and the Supervisors  will accompany

      the students. Each student has to write a dairy of the experience for the

      Sevakendra. 

6. Teachers training: A reputed organization will be contacted to come to Sevakendra

    and train the teachers and the supervisors on a program involving children 

    education and mental development ( like in Attachment # 1). A refresher course

    will be organized each year.

6. Misc: Include overhead costs of Sevakendra to run the programs and include:

    Gasoline to travel to the Units each month, travel to Kolkata for Banking ( in 

    Sevakendra account) and Accounting Farm, Copy preparation of educational

    materials, telephone, electricity ( in Sevakendra),mailing, etc.
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1. Teachers: Rs. 400/ month;( x 5 teachers x 12 months )

2. Mother’s Club: Rs. 100/ month ( x 5 clubs x 12 months)

3. Talent Teachers: 3 teachers ( one each in music, dance, drumming: Rs. 250 x 3 x12) [ This is part of the total salary; most salary money comes from outside students taking these classes]. In the future we plan to open: Gymnastic, Karate etc.

4. Supervisor: He will supervise the Units once a month, have discussion with the teachers and Mother club members, report his finding to the Sevakendra Board Member ( in-charge of Education cell) for advice, and implement the necessary changes. He will also make available the necessary supplies of the Units and arrange the get-togethers of the students, etc. 

II. Academic Excellence Program: ( 50 students: 5th to 10th grades):

A: Non-salary:
1. Tutorial Class Materials: major costs for  Tables/ chairs for each student and the

       tutors, chalk board, projection screen, Fans,etc.

2. Resource materials: Books for the Library; computer/programs; Audio Visual

      materials/ disc/tapes; projector; recording device; etc.

3. Physical check up/ medicine: as in After School Program.

4. Yearly award /recognition Ceremony: As in After School Program( at the same time).

5.  Trip: For Students graduating from 10th grade ( as in After School Program).

6. Misc: Some are as in After School Program ( without visit to Units), Electricity, 

and other Utilities, etc.

        B: Salary: 
1. Tutors ( 2): [Each/ month: Salary : Rs: 4,000  + Boarding and Lodging Rs. 2000]

                          Boarding and Lodging will be provided in the Guest House inside

                          the Sevakendra. Sevakendra will be paid Boarding and

                          Lodging costs.

2. Supervisor: Will see that all the materials are available for smooth running of the

      program and will keep the day to day expense accounts.

[ At present there are 2 paid Supervisors, managing all the activities of Sevakendra. Their salary comes from different programs now being administered by Sevakendra].

