Meeting Minutes 14/9/08

Attendees - Ram, Megha, Santosh, Sanjeev, Anita, Sharad, Sridhar, Vinodh

2)  Thulir - Supporting childrens’ center run by Anu and Krishna (fellows)

Presenter - Sridhar

· Ram, Suja and Sridhar visited Thulir after the last discussion.

· Asha Princeton have been supporting Anu and Krishna's fellowship

· Anu and Krishna are architects and had 10 yrs of experience in working with and training tribal youth with Accord in Guddalur. Apart from low cost housing they were interested in education.

· Sittlingi is situated in a tribal valley in Dharmapuri District of Tamil Nadu. Two doctors Regi and Lalita have been working here for around 15 yrs now and run an organization called THI (Tribal Health Initiative). They knew Anu and Krishna from Gandhigram  and encouraged them to start an educational initiative in Sittlingi.

· Anu and Krishna moved to Sitlingi in 2003, Asha supported them with fellowships in 2004. They had started a center to work with children during non-school hrs (2 hrs in the evening on weekdays and weekends) to do hands on activity. They had also offered a 1yr technology course (vocational skills) program for the drop out youth in the villages - training them in masonry, electrification, plumbing, LED based lighting, etc. Both programs emphasize building hands-on skills.

· The situation in the valley has been changing rapidly as roads have connected it to Salem.

· Currently, students prefer to go for higher education and vocational training is not as popular. Last year they helped 12 kids clear the Xth grade examinations and move on to XI grade. The work with the younger children has continued from the inception. The work with the youth is constantly adapting based on the changing perceptions of the community as well as the children. 

· Thulir has now been formally registered now and the support Anu and Krishna were receiving from their networks of friends is not possible to be routed through THI. They are requesting support to run the children center.

· We discussed if two hour sessions with the kids is enough. Given these kids go to govt school during the day (and come here later in the evening) and there was concern if we are only be able to do damage control in the given time . The question was if it was possible for them to run their own  school. The practical limitations of starting a school were discussed; including the remoteness of the location that makes it necessary to train local youth to take up such roles (which is being done). The training (basic knowledge) as well as skills (working with children, planning, admin) is worked on during the good part of the day and all 6 individuals are focused on working with the children who come in the evening. Although, the two hour session is not bad for such focused sessions the weekend  sessions  are longer (children come in on sat and stay over till sun afternoon) and is a time for a variety of time-intensive activities as well as workshops. Sridhar described the workshop he had participated in on pumps where they made a model of a bicycle pump using syringes, etc. Anu and Krishna are open to the possibility of the children’s center becoming a school (with emphasis on hands on training) and it also depends on the decisions of the youth being trained by them. Given the small size even 2-3 youth leaving to pursue higher education, etc could destabilize a formal institution.

· The group felt that the fellows had displayed flexibility and an ability to adapt to the changes in the community  and should be extended this opportunity to continue their work. We will continue working with Anu and Krishna closely to see how things develop in time. 

· Vote : Yes - 7; No - 0; Abstain - 1
